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INTRODUCTIONS

USACE Co-Chair : CPT Erik Patton

USACE FUDS Program Manager: Gary Morin, P.E.

RAB Community Co-Chair (pro tem) : Mr. David Sommers

RIDEM State Rep : Tanner Steeves (fish & wildlife)

Nick Noons (waste management)

Credere, LLC : Rip Patten, PE, LSP, LEED-AP (vice president)

Sean McNamara, PhD (project manager)

Gould Island RAB Meeting – 07 August 2018
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AGENDA – 07 AUGUST 2018
Call to Order and Introductions

Administrative Announcements and Actions
• Co-Chair Comments

• Overview of Task Groups

Project Authority and Methodology
• FUDS Program, CERCLA, Excluded Sites, & Planned Future Use

Project Updates
• Community project overview and timeline

• Credere, LLC updates
• Design of the Remedial Investigation

• Remedial Investigation Activities (November 2017 to now)

• Conceptual Site Model and Field Sampling Plan

• Next Steps and Path Forward

Open Discussion and Agenda Development 
• Extending community outreach

• Discussion of project work

• Discussion of meeting frequency and length and project documents availability

Vote to elect Community Co-Chair 
• Vote to approve RAB Operating Procedures

• Vote to elect Community Co-Chair

Public Comments (Non-RAB members)

Wrap Up

3
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COMMUNITY CO-CHAIR COMMENTS 4
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RULES OF THE RAB

• All Views Are Valid

• Talk to The Chairman of the Meeting

• Suspend Judgment

• No Personal Accusations

• One Voice at a Time

• Maintain Relevance

• Adhere to Time Allocation

• Focus on The Job (Task is the Boss)

• Establish Conclusions and Recommendations

• Anything You Say Will Not Be Used Against You Later

5
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6TASK GROUPS 

• Outreach group: committee focused on the RAB’s 

community education and involvement mission

• Technical comments group: committee focused 

on the RAB’s technical documents review and 

comment mission

• Procedures: committee to review and nominate 

changes to the Operating Procedures and assist 

with internal dispute resolution
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PROJECT AUTHORITY
7
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PROJECT AUTHORITY– COMPREHENSIVE ENVIRONMENTAL 

RESPONSE COMPENSATION AND LIABILITY ACT (CERCLA)

8
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PROJECT METHODOLOGY– RISK BASED
9
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30-SECOND HISTORY LESSON 10
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Gould Island Area In Scope

• 39 acres transferred from Fed Government to RI
– South 2/3 of Gould
– Deed restriction for conservation of wildlife
– RIDEM is “owner” for State

• 4 South Gould parcels excluded from transfer
and remain Federal property

• North 17 acres held by Navy for NUWC
– Cleanup on-going for 20 years
– Demolition, re-construction of pier building planned
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1942 Navy Site Map
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CONSIDERATIONS FOR JAMESTOWN 
RESIDENTS

•Physical (non-contaminated) cleanup 
• USACE program authority: only structures/material unsafe at time of transfer 

(1975-1986) 

• No building/other debris safety hazard removal (RIDEM responsibility) 

• May be too hazardous for human presence 

•Current RIDEM access policy 
• April – August: Human access prohibited during bird nesting season 

• September – March: Human access not prohibited 

•Need alignment of future use plans: RIDEM, Town 

•Possibility to have Navy and Coast Guard parcel transferred to State 
ownership

13
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CREDERE UPDATES
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Design of Remedial Investigation (RI)

• Preliminary Technical Memorandum
• Review of Site history, aerial photos, building and land use

• Review of previous investigations (generally limited sampling data)

• Preliminary determination of potential contaminants of concern (PCOCs) for 

each New England District (NED) site

15
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Design of Remedial Investigation (RI)

• Preliminary Technical Memorandum Site Summaries

16
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Design of Remedial Investigation (RI)

• Areas requiring additional investigation / clearing

17
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Remedial Investigation Activities

• Site Clearing / Reconnaissance: Nov 27 – Dec 15, 2017
• Many areas of island inaccessible prior to clearing

18
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Remedial Investigation Activities

• Site Clearing / Reconnaissance: Nov 27 – Dec 15, 2017
• Many buildings collapsed and inaccessible

19
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Remedial Investigation Activities

• Site Clearing / Reconnaissance: Nov 27 – Dec 15, 2017
• Additional areas identified for further investigation

20
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Field Sampling Plan

21

CREDERE UPDATES

•CSM applied to each NED site to determine type 

and quantity of samples required to meet DQOs
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Field Sampling Plan

22
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Field Sampling Plan
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Field Sampling Plan
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Field Sampling Plan
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Remedial Investigation Activities

• Field Mobilization: February 2018
• Transport of field equipment and personnel by landing craft or barge (no docks)

26
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Remedial Investigation Activities

• Geophysical Surveys (GPR, Magnetometry)
• Identify and mark underground utilities and anomalies (e.g. USTs)

• Map extent of Disposal Area 14 

27
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Remedial Investigation Activities

• Soil Borings 
• Advanced and characterized 124 soil borings with 2” Geoprobe track rig

• Sampled 83 locations for PCOCs

28
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Remedial Investigation Activities

• Bedrock Monitoring Well (BRMW) Installation 
• BRMW installed at 5 locations to assess potential aquifer contamination

• Wells drilled 29 – 91 feet below ground surface (bgs)

29
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Remedial Investigation Activities

• Overburden Monitoring Well Installation
• Installed 7 overburden wells

30
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Remedial Investigation Activities

• Test Pits
• Investigate debris and PCOCs on beach below Disposal Area 14 and incinerator

• Piezometer installed at one test pit to sample pore water

31
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Remedial Investigation Activities

• Sediment Sampling
• Attempted deeper water sampling at 7 locations. Diver will be required due to 

hardpack conditions

• Collected tidal zone sediment samples at 7 locations

32
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Remedial Investigation Activities

• Surface Soil Sampling
• Collected 56 discrete soil samples to analyze for PCOCs

• Collected 10 surface soil samples from areas presumed to be clean to 

establish background concentration of arsenic

• Incremental Sampling Method (ISM) performed at 12 Decision Units 

(DUs) to assess surface soil risk over larger areas (e.g. former coal pile 

area)

• Sludge / Stormwater Sampling
• Collected from storm sewer containing transformer

• Concrete Sampling
• Collected 35 concrete samples in areas around transformers to test for 

PCBs

33
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Next Steps

• Screening Level Ecological Risk Assessment (SLERA)
• Determine which areas are below / above CERCLA risk criteria

• Data Gaps
• Identify areas requiring additional sampling and analysis to meet 

project DQOs

• QAPP / FSP Addendum
• Specifications for additional field sampling

• Additional Field Investigations
• Spring 2018?

• Repeat SLERA 

• Comprehensive Risk Assessment

• Submit RI Report
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NEXT MEETING AGENDA DEVELOPMENT 35
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• Extending community outreach

• Frequency and length of project meetings

• Project document availability



ADVISORY BOARD MEMBERS OPEN 

DISCUSSION

36
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OPERATING PROCEDURES VOTE 37
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VOTE TO ELECT COMMUNITY CO-CHAIR 38
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PUBLIC COMMENTS 39
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WRAP UP 40
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• Next meeting scheduled for November 2018 and will 

include discussion of validated laboratory analysis 

results.


