
TOWN COUNCIL MEETING

November 7, 2011
I. CALL TO ORDER

The regular meeting of the Jamestown Town Council was called to order at 7:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack. 

II. ROLL CALL

Town Council members present:

Michael Schnack, President

Robert Bowen, Vice President

William H. Murphy

Michael White

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Wyatt A. Brochu, Town Solicitor

Cheryl A. Fernstrom, Town Clerk

III. AWARDS, PRESENTATIONS AND ACKNOWLEDGEMENTS

A) Acknowledgement

1) American Flag Donation: by Sally Garnett in memory of her husband, James Mercer Garnett. The flag will be used during Veterans’ Day ceremonies. 
IV. COUNCIL SITTING AS ALCOHOLIC BEVERAGE LICENSING BOARD

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.  
A motion was made by Robert Bowen with second by William Murphy to convene as the Alcoholic Beverage Licensing Board and open the public hearing at 7:09   p.m. Voted unanimously in the affirmative.   

A) Approval of Licenses by Class

1) CLASS A (PACKAGE STORE) – RETAIL
Grapes & Gourmet, Inc.

dba: Grapes & Gourmet

9 Ferry Wharf 

Varsha, Inc.

dba: Jamestown Wine & Spirits

30 Southwest Avenue

There was no public comment or objection. 

a) Request a motion to approve the  liquor license renewal applications for CLASS A (PACKAGE STORE) – RETAIL, upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012.

A motion was made by William Murphy with second by Michael White to approve the CLASS A (PACKAGE STORE) – RETAIL liquor licenses upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.
b) Request a motion to set the CLASS A (PACKAGE STORE  – RETAIL Liquor License Cap at TWO (2)

A motion was made by William Murphy with second by Michael White to set the CLASS A (PACKAGE STORE) – RETAIL liquor license cap at TWO (2). Voted unanimously in the affirmative.

2) CLASS B – TAVERN
Long Wharf Marina Restaurant, Inc.

dba: The Bay Voyage

150 Conanicus Avenue

There was no public comment or objection.

a)
Request a motion to approve the liquor license renewal application for CLASS B – TAVERN, upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012.

A motion was made by Ellen Winsor with second by William Murphy to approve the CLASS B – TAVERN liquor license upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.
b) Request a motion to set the CLASS B – TAVERN Liquor Licenses Cap at ONE (1) 

A motion was made by William Murphy with second by Michael White to set the CLASS B – TAVERN liquor license cap at ONE (1). Voted unanimously in the affirmative.
3) 
CLASS B – VICTUALER

Islandish, Ltd.

dba: Chopmist Charlies

40 Narragansett Avenue

Jamestown Culinary Partners, LLC

dba: Jamestown Fish

14 Narragansett Avenue

Jamestown Oyster Bar, Inc.

dba: Jamestown Oyster Bar

22 Narragansett Avenue

Jamestown Restaurant Group, LLC

dba: Narragansett Café

25 Narragansett Avenue

New England Golf Course Management, Inc.

dba: Jamestown Golf and Country Club

aka: the Caddy Shack

245 Conanicus Avenue (lower level rear)

Portuguese American Citizen’s Club

dba: Portuguese American Citizen’s Club

11 Pemberton Avenue

Slice of Heaven, Inc.

dba: Slice of Heaven

32 Narragansett Avenue

Trattoria Simpatico, Inc.

dba: Trattoria Simpatico

13 Narragansett Avenue

There was no public comment or objection.

a) Request a motion to approve the liquor license renewal applications for CLASS B – VICTUALER, upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012.

A motion was made by William Murphy with second by Michael White to approve the CLASS B – VICTUALER liquor licenses upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.
b)
Request a motion to set the CLASS B – VICTUALER Liquor License Cap at EIGHT (8) 

A motion was made by Robert Bowen with second by Michael White to set the  CLASS B – VICTUALER liquor license cap at EIGHT (8). Voted unanimously in the affirmative.

4)
CLASS D FULL (CLUB)
Conanicut Yacht Club

40 Bay View Drive

There was no public comment or objection.

a) Request a motion to approve the liquor license renewal application for CLASS D FULL (CLUB), upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012.

A motion was made by Ellen Winsor with second by William Murphy to approve the CLASS D FULL (CLUB) liquor license upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.
b)
Request a motion to set the CLASS D FULL (CLUB) Liquor License Cap at ONE (1) 

A motion was made by William Murphy with second by Michael White to set the CLASS D – FULL (CLUB) liquor license cap at ONE (1). Voted unanimously in the affirmative. 
A motion was made by Robert Bowen with second by William Murphy to close the public hearing at 7:15 p.m. and adjourn as the Alcoholic Beverage Licensing Board. Voted unanimously in the affirmative.

V. CONSENT AGENDA

An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors.  Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.
A motion was made by William Murphy with second by Michael White to approve the Consent Agenda. Voted unanimously in the affirmative.  

The Consent Agenda approved consists of the following:  
A) Adoption of Council Minutes:

1)  
October 17, 2011 (regular meeting)

B) Bills and Payroll

C) Minutes from Boards, Commissions and Committees:

1)
Jamestown Harbor Commission (09/21/2011)

2)
Jamestown Philomenian Library Board of Trustees (09/13/2011)

3)
Jamestown Philomenian Library Board of Trustees (10/11/2011)

4)
Jamestown Tree Preservation & Protection Committee (7/19/2011)

5)
Jamestown Zoning Board of Review (07/26/2011)

D) Attendance Records for Boards, Commissions and Committees

1)
Jamestown Bike Path Design Committee (10/2008 – 09/2011)

2)
Jamestown Tree Preservation & Protection (01/2010 – 12/2010)

E) CRMC Notices:

1)
Agenda Semi-Monthly Meeting (10/25/2011)

2)
Notice of Proposed Changes to RICRMC Regulations (12/13/2011) 

3)
November 2011 Calendar

F) Zoning Board of Review abutter notification: Notice is hereby given that the Jamestown Zoning Board of Review will hold a public hearing November 15, 2011 at the Jamestown Town Hall, 93 Narragansett Avenue, Jamestown, RI at 7:00 p.m. upon the following: Application of Hoosier Legacy Partnership (Jeffrey McDonough) whose property is located at 42 Narragansett Avenue and further identified as Assessor’s Plat 8 Lot 472, for a variance from Article 12, Section 82-1203 Minimum off-street parking requirements, requesting relief from the requirement of five on-site parking spaces, one being provided, in order to change the use of this property from business office to yoga studio. Said property is located in a CD zone and contains 1,650 sq. ft.  

G) Proclamations & Resolutions from other Rhode Island cities & towns

1)
Resolution of the Woonsocket City Council re: Pension Reform

2)
Resolution of the Smithfield School Committee re: Pension Reform

3)
Resolution of the Lincoln Town Council re: Pension Reform

4)
Resolution of the Westerly Town Council re: Pension Reform

5)
Resolution of the East Greenwich Town Council re: Pension Reform

6)
Resolution of the Tiverton Town Council re: Pension Reform

7)
Resolution of the North Smithfield School Committee re: Pension 
Reform

8)
Resolution of the Exeter-West Greenwich School Committee re: Pension 
Reform

H) Abatements/Addenda of Taxes

VI. EXECUTIVE SESSION ANNOUNCEMENT

The Town Council may seek to go in Executive Session to discuss the following items:   None.
VII. COUNCIL, ADMINISTRATOR, SOLICITOR,

COMMISSION/COMMITTEE COMMENTS & REPORTS

A) Town Administrator’s Report. 
1) Renewable Energy Grant Award. Town Administrator Keiser reported RIEDC awarded the Town of Jamestown $111,775 in American Recovery and Reinvestment Act (ARRA) funding to support additional studies and analysis of the proposed wind turbine at Taylor Point. There were $8,000,000 in requests statewide for $2,500,000 funding, and Jamestown received 100% of the request submitted, demonstrating State support for our initiative. Scope of the project includes: 

· Continued wind measurement with SODAR unit through February 2012

· Meteorological study to assess the seasonal and annual wind resource

· Detailed design and cost estimation of the interconnection requirements for a 1.5 to 2.3 MW turbine

· Financial performance analysis

· Economic modeling of municipal ownership and public/private partnership approaches

· RFP preparation

· Contract negotiations

The Town will advertise an RFP for wind energy consultants by the end of the week to solicit proposals for a full scope of services through a single principal consultant with the necessary qualifications to oversee professionals in relevant, diverse disciplines. Discussion ensued of SODAR readings and the recent sale of Alteris Renewables. We are still waiting for the May to August SODAR data. Conclusion of the Net Metering suit determined that municipalities can sell excess electric power at the retail rate (back to National Grid at 12 cents per KW hour), which is positive for Jamestown. With a two-week turnaround for the RFP, it is estimated the scope of project development will be completed by the March 31, 2012 deadline, with groundbreaking in the fall of 2012. The RESP group was referenced. Renewable energy planning will be on the next agenda. The Council will seek an advisory opinion from the Planning Commission regarding a zoning revision/map change at Taylor Point to expand the public footprint to include the parking lot. Discussion continued.    
2) Safe Routes to School. Town Administrator Keiser reported on the all-day planning session he and members of the Rolling Agenda, school principals, PTO president, town planner, town engineer, police chief and Councilor White participated in led by consultants to the federal Safe Routes to School Program held at Town Hall on October 27th. The session was highly detailed and covered a great deal of safety measures to provide a safer environment for children to move around town and school grounds. Councilor White stated it was a great team teaching program, and Jamestown is on the cutting edge of this. The Rolling Agenda worked very hard, and they felt they learned a lot from our group.   
3) Jamestown Shores Conservation Easement. Town Administrator Keiser reported on October 26th Town staff, the Land Trust, Shores Association and Conservation Commission worked on the conservation easement and management plan. All agreed a simple management plan will address our needs. The draft documents will be distributed and addressed in the next few meetings.  

4) Fort Getty Insurance Reimbursement. Town Administrator Keiser reported key Trust people have been out on surgical leave, delaying the process. Public Works Director Mike Gray is developing a response to the reinsurer. The scour and pillars issue is not dead yet, which affects reimbursable expenses for the Pavilion replacement. 
5) Fort Getty Pavilion. Town Administrator Keiser reported structural details are being worked out; an RFP should be advertised in December. We are waiting for the work session date with Landworks Collaborative, which will probably be in December. They were forwarded the Council fixed v. flexible viewpoint for review. Discussion ensued of scheduling a Town Council work session prior to meeting with Landworks to review concepts, with the results forwarded to them. Financial information is needed for the budget development process. This will be on the next agenda, followed by a final product transmitted to Landworks. Discussion continued.   
6) Digital Audio Recordings. Town Administrator Keiser reported the Council voted at the last meeting to have an audio link on the town website for access to Council and other committee meetings, given the costs required to have our own video system. At present meeting audio recordings are provided to the public at Town Hall upon request.  We can now provide that piece through our home page. The Clerk is time stamping the meeting recording, making a digital imprint, providing a no-cost audio link for public access. It is important to identify one-self when speaking for the recording. The link should be up and running shortly. Agenda items will be linked to the audio recordings and will be separate from the Clerkbase hosted Minutes. Discussion continued.   
7) Emergency Alert Notifications. Town Administrator Keiser reported on the meeting he attended last week with our IT people, Chief Mello, Lieutenant Deneault, Fred Pease, Lou Kitts and Tina Collins. $9,000 was appropriated at the last FTM to provide town-wide emergency notification to residents through cell phones and computers. For less than $5,000 we can develop a targeted system to identify specific groups for notification during emergency situations, and we can partner with the School Department. This week FEMA is releasing the updated Federal alert system that is cell phone based and uniform throughout the country. As our needs may be much more localized, it is in the best interest of the town to purchase our own code red alerts, based on conditions in Jamestown and our particular needs, for more accurate, precise information. The bid award for this system will come before the Council in the near future. Councilor Winsor referenced the Ushahidi Platform, a non-profit tech company that specializes in developing free and open source software that could assist with this type of interactive emergency coordination service. Town Administrator Keiser will forward this information to IT Director Mike Glier. Cell phones purchased after March 2012 must have notification technology capabilities and be compliant. 
Councilor Murphy commented on Town Hall accessibility issues discussed previously. Town Administrator Keiser stated the Town Hall was determined to be ADA compliant, and there is no additional information on the front doors. Discussion of access issues for wheelchair citizens continued. A “call system” and other alternatives were referenced and discussed, including an alert button for town personnel when access assistance (through front doors) is needed. Discussion of budgeting, available grants and alternative measures
continued.
Councilor Murphy asked Mr. Keiser if he followed up on his question regarding docking the fire boat and harbor master boat at the courtesy dock (where new feeder is at end). Mr. Keiser stated this has been discussed since last winter, and planning is needed through the Harbor Commission (this request is on their agenda). 
B) Town Council Liaison Reports. None.  
VIII. PUBLIC HEARINGS.
A) RIGL §5-24-1 (a) & (b) & §5-24-2: Title 5 Businesses & Professions (Taverns, Cookshops and Oyster Houses)
A motion was made by Robert Bowen with second by Michael White to open the public hearing. Voted unanimously in the affirmative. 

1) Advertisements for Victualing Licenses with extended hours

2) Request a motion to approve victualing licenses with extended hours RENEWAL applications, upon the resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012:

Jamestown Mist, LLC

dba: Jamestown Mist

35 Narragansett Avenue

Plat 9 Lot 246

APPLICATION OF JAMESTOWN MIST, LLC, dba: Jamestown Mist, for renewal of additional operational hours to open at 5:00 AM for said establishment, holder of a Victualing License issued by the Town of Jamestown.  If granted, this will allow the establishment to continue to be open from 5:00 AM to 2:00 AM daily (RIGL §5-24-1 allows this establishment to be open from 6:00 a.m. until 2:00 AM without additional operating hours).
Cumberland Farms, Inc.

dba: Cumberland Farms Store #1108

41 North Main Road

Plat 8 Lot 626

APPLICATION OF CUMBERLAND FARMS, INC., dba: Cumberland Farms Store #1108, for renewal of additional operational hours to open at 5:00 AM for said establishment, holder of a Victualing License issued by the Town of Jamestown.  If granted, this will allow the establishment to continue to be open from 5:00 AM to 2:00 AM daily (RIGL §5-24-1 allows this establishment to be open from 6:00 AM until 2:00 AM without additional operating hours).
There was no public comment or objection.

A motion was made by Robert Bowen with second by William Murphy to close the public hearing. Voted unanimously in the affirmative.

A motion was made by William Murphy with second by Michael White to grant the Victualing License with extended hours renewal applications for Jamestown Mist LLC and Cumberland Farms, Inc. upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.

B) Proposed Amendment of Jamestown Code of Ordinances: Chapter 78 Waterways ARTICLE II. HARBOR MANAGEMENT Sec. 78-21 through Sec. 78-35; Exhibit A and Exhibit A-1; (duly advertised in the Jamestown Press on October 27, 2011)

A motion was made by Robert Bowen with second by William Murphy to open the public hearing for amendment of Chapter 78 Waterways ARTICLE II. HARBOR MANAGEMENT Sec. 21-through Sec. 78-35.  
Discussion. Councilor Winsor noted that Exhibit A-1 is the Town Administrator’s proposed version of the Harbor Ordinance, and Exhibit A is the Harbor Commission’s proposed version. She asked it is the proper order to have the Harbor Ordinance public hearing before the Harbor Plan public hearing. Per Solicitor Brochu, this is the proper order. 

Back to the vote on the motion. Voted unanimously in the affirmative.

President Schnack outlined the public hearing procedure. 
Public comment.

Bill Munger. Conanicut Marine. Cole Street. Mr. Munger stated his concerns are the same as stated in the past, Sec. 78-26 (h) Fees. The boaters receive a two times management fee, which amounts to a penalty to those who use boatyards. This has only been in effect since 2002 and was not in the original 1989 ordinance, and impacts more than 100 Jamestown families who access the bay through one of the boatyards. Mr. Munger referenced the Comprehensive Harbor Management Plan Section E. GOALS FOR THE FUTURE (page 6) 2. which reads “To distribute equitably the burdens and benefits of harbor management and development . . .” and Page 20 Section 1. Commercial Boating Facilities which reads “There are four commercial marinas/boatyards available to the general public in Jamestown . . .These businesses make a considerable contribution to the local economy. They also provide access to the water for any members of the public—resident or non-resident—who wish to take advantage of their services.”  Mr. Munger referenced Exhibit A-1, the Town Administrator’s version, and stated the boatyard operators are partners with the community. Boatyard access is taxed, and boaters that use boatyards feel like they are marked. Mr. Munger referenced 78-26 (h) in both Exhibit A and Exhibit A-1, which crossed out “Higher fees may be charged for non-resident and commercial moorings and for other special situations.” This makes sense for non-resident boaters who access the water through town facilities. When a boater accesses the water through boatyards, there is no cost to the town. The next line in the Town Administrator’s version states “Non-resident and commercial fees shall be two times the resident mooring rate.” He suggested removing commercial in that phrase, eliminating the penalty to those who access through boatyards, and making the commercial rate the same as the residential rate.  
Councilor White commented the Harbor version eliminates double fees for everyone. Harbor Chair Mike deAngeli stated the Harbor version allows flexibility by policy, not by ordinance, to charge higher fees. The word “may” could be removed. The Town Administrator’s version codifies the fees, making them mandatory. There is the argument if it is not in the ordinance it cannot be done. Bill Munger suggested this should be just for non-residents. If it is not written in the ordinance, it can still be done by policy, but it is not required. Discussion continued. Mr. Munger stated he wants to reinforce that boatyards are partners in the tax, and this is an annoyance. President Schnack commented the fee is passed on to the boat owners. Mr. Munger agreed, but commented it is imposed on the boatyard users, many of whom are Jamestown residents. 
Councilor Murphy commented the fees have been double for the last nine years. There are roughly 1,100 moorings for Jamestown, 60% private and 40% commercial. Harbor Master Sam Patterson stated roughly 350 commercial moorings will be impacted. Harbor Commission Chair Mike deAngeli offers to answer questions if needed.

Gerald Bertucci. Seaside Drive. Mr. Bertucci stated he is a new resident. He feels it is unfair to residents to pay the extra fee. Boatyards provide a service to residents and an attitude and environment for the Island. 

Andrew Kallfelz. Green Lane. Harbor Commission. Mr. Kallfelz stated he appreciates Mr. Munger’s remarks on the double impact. He feels the language should be left flexible by not codifying the double taxation. It has been handled by policy in the past and it should remain that way. The current ordinance states the Harbor Commission shall recommend a schedule of fees, which allows any combination of rates. This would allow charging a different rate for non-resident commercial boaters and eliminating the burden to taxpayers who are commercial users. To leave it flexible is in the town’s best interest. 
President Schnack asked at what point it is reported how many residents are commercial mooring users and fees collected accordingly. Mr. Kallfelz stated commercial fees are collected after the fact and the appropriate charges could be imposed at that time. Councilor Murphy asked if resident commercial or all commercial mooring fees are reduced, does it mean other mooring fees will be increased to offset the loss. Yes, they would be, based on the policy chosen. With flexibility, the burden can be shifted/adjusted. Discussion continued.  

Councilor White clarified what is being discussed is passing the ordinance, as fees are already set for this year. If we take the Harbor version, we would have time to set fees by March. Councilor Murphy stated in recent years this has not been done in a timely manner. Most communities have a differential rate for resident/non-resident commercial.  Councilor Winsor commented on whether there should there be a mooring fee cap and whether the two times is a cap of sorts. Mr. Kallfelz stated it is not as clean an analysis as referenced, and two times may be needed in some areas and more for other areas, which is why flexibility is needed. President Schnack commented the only fee difference between the Harbor version and Town Administrator’s version is the line “Non-resident and commercial fees shall be two times the resident mooring rate.” 
Town Administrator Keiser stated discussion with marina operators reveals that predictability is what commercial businesses need in terms of rates. With rate setting every year, the predictability needed for budgeting is not there. We are trying to strike a balance between predictability and flexibility. Lengthy discussion continued. In order to reduce one fee, another must be increased, and these are policy judgments that must be made according to what makes sense for Jamestown.  

Mr. Munger stated if this is left flexible we can look at all scenarios to determine what commercial and non-resident commercial rates should be. The revenue stream under the present rate structure exceeds operating costs. Discussion continued.
Mike deAngeli referenced differences between the two versions and stated in the Harbor version money collected by Harbor is retained in the Harbor Fund and in the Town Administrator’s version that is optional. President Schnack disagreed, stating the money is still segregated into the Harbor enterprise fund, which has been the norm. Discussion ensued of how the lease revenues are used. Harbor has been managing their facilities and this has been a good thing, and should be continued as a policy. Other areas have not been managed as well. Lengthy discussion continued. Councilor Winsor commented some aspects of our government should be kept segregated. President Schnack and Councilor Murphy disagreed, stating the funds collected are Town assets, and not Harbor assets. Money should be set aside every year for harbor maintenance and it should be a policy. Lanuage “may be used” was referenced. Councils make the decision how asset money is spent. Lengthy discussion continued. President Schnack stated we need to move on with the public hearing. 

Steve DeVoe. Clinton Avenue. Jamestown Boatyard. Mr. DeVoe voiced his opinion in support of Exhibit A, the Harbor version.

Gerry Scott. Walcott Avenue. Mr. Scott commented on revenues, and that leases were not discussed. The taxpayers are bearing a terrible burden for a few individuals. He referenced Fort Wetherill and stated the lease amount should be much higher. President Schnack stated his point is well taken. The leases are not up at this time. 
Lengthy discussion continued of version A-1 “Annual lease revenue from taxpayer-owned property at East Ferry, West Ferry and Fort Wetherill may be used to fund maintenance repair, or improvements to harbor and waterfront capital facilities.” The word “may” gives flexibility. Andrew Kallfelz commented this allows lease revenues to be used elsewhere, and there are only two sources or revenue – leases and permits – and there is a risk the town could use those revenues for other areas, which could dramatically affect permit fees.  

Vice President Bowen commented on the phrase “may be used”. If the language states all of the revenue goes into the Harbor fund, the flexibility is gone. Town Administrator Keiser commented the purpose of this language is to recognize that lease revenues have been used for the waterfront and presumed to be Harbor Commission controlled revenues. These are taxpayer owned assets, and as such these should be used for the benefit of Jamestown. The waterfront is a valuable asset that needs to be maintained; however, this language is saying that there has to be a five-year plan, recommended by the Harbor Commission, which must be revised annually. If the plan is not there, why would the Council dump $84,000 in (lease) revenue into a reserve fund for unnamed projects? This requires a rational process at the Commission level to justify going forward. This allows taxpayer-owned assets to be used where needed for other pressing improvements if there is no priority identified and justified. This provides a structure that is not presently there; previously there was no specified path for unspent operating funds. Whatever is not spent on the operating side, the balance goes into capital, which must have a plan. Councilor Winsor commented this sounds like a McMansion issue. Mr. Keiser commented the Council has ceded a lot of authority to the Harbor Commission, and this is taking back some of that responsibility. It is not walking away from the waterfront, but becoming more engaged on how funds will be utilized. Councilor Bowen stated we want to remain engaged, as this area needs maintenance on a regular basis. Harbor Commission is on notice a one-year and five-year plan is required. 

Councilor Winsor solicited input from Mike DeAngeli and Andrew Kallfelz on the five-year plan and how proposed in the two versions. Mr. deAngeli stated the five-year plan is proposed in both plans, and anything with water in it may now be part of the five year plan. Mr. Kallfelz commented anything with water can now be determined as Harbor. This is a substantial change in how Harbor revenues can be used. Councilor Murphy commented on the seawall repair, which should be considered a Harbor project, not a road repair, because it was located along Racquet Road. If it provides access to the water, it is harbor related. Discussion continued. 
A motion was made by Robert Bowen with second by Michael White to close the public hearing. Voted unanimously in the affirmative.

Town Council comments.

Councilor Winsor commented there needs to be a separation of powers between the Harbor Commission as advisory, who studied the issues. The Harbor Management Plan they submitted directs mooring fees and finances in a fair way, and they can develop a flexible capital plan. She respects their efforts and supports the Harbor Commission version, Exhibit A. We need to keep the committees strong so that not all the power goes to the Administrator or the Council. 
Vice President Bowen commented this has been a 3 ½ year effort. A lot of work has been done, and he appreciates the Commission’s efforts and thanks them. Section 78-26 (g) (2) (Page 12) regarding occupancy transfers to spouse, sibling or child. This should be modified in compliance with the recent CRMC recommendation to accept a one-time mooring or outhaul permit transfer to a spouse, and eliminate the provision for a child or sibling. This would need to be tracked so that it is not transferred again. Under (h) Fees it proposes “Resident mooring fees shall not exceed the average rate charged by the following coastal cities and towns in RI . . .” It begins with Barrington and references Bristol and Tiverton as well. He finds it odd and would change that line to eliminate the list of towns and use “. . . shall be within an average of comparable towns in our area of Rhode Island.” He would eliminate the next line in Exhibit A-1 “Nonresident and commercial fees shall be two times the resident mooring rate” and reinstate the stricken line “Higher fees may be charged for non-resident and commercial moorings and for other special situations” in order to allow a flexible policy decision on fees. 
Councilor White stated he doesn’t see a great deal of difference between the two versions, and it is his opinion the ordinance should allow what we have already done. We are the Council and we make the final decision, and that is what we were elected to do. He agreed with dropping the names of towns and using the reference to comparable communities and eliminating the two times rates. He likes what Mr. Kallfelz stated and believes we should be left with flexibility. He agrees with the one-time transfer for spouse, but would make it for spouse or child.  

Councilor Murphy stated this falls back on the Council to make the decisions - that is our job. The five-year plan is just that - a plan - and sometimes what is planned has to change and items could remain on the plan for ten years. Items noted on the plan must at some point be addressed, and plans have to change when unforeseen events occur. For the transfer or moorings, he is okay with the spouse, sibling and child, as not everyone has a spouse or child. He would like Harbor’s opinion on that. The Council is trying to do this the best we can, to deal with it and manage it, and the question is how we do it. If we take out the “Nonresident and commercial fees shall be  two times the resident mooring rate. . .” we should leave in “Higher fees may be charged for non-resident and commercial moorings . . .” We need one or the other to provide the flexibility needed. We should not abdicate our authority to set fees based on what other communities do. He agreed with 20 days for relinquishing moorings and referenced penalties as outlined in Exhibit A-1. He supports “annual revenue may be used for flexibility. . .” The Council should be able to make the final decision, and capital should stay in the capital budget. 
President Schnack. Mr. Schnack stated his comments are similar to what has been said. Transfers of moorings are now treated as inherited property, which they are not.  A sibling can get on a waiting list, and a one-time transfer for a spouse or child should be allowed. Under Fees, he agrees the “two times” should be taken out and “higher rates may be charged” should be included. The reference to specific towns should be removed, and a reference to comparable towns should be included. For Sec. 78-28 Harbor Commission (a) Authority, Powers and Duties he would keep the Town Administrator’s version (Exhibit A-1) 6) “Monitor the condition of town owned waterfront facilities generally and develop with the town engineer an annual and five-year capital maintenance, replacement and improvement plan.” In Exhibit A, the Harbor’s version, lines 30-39 are repeated from the section above and he doesn’t know which version is correct and would go with the Administrator’s version to provide a five-year plan and give the flexibility needed to maintain the assets. 

Vice President Bowen.   Mr. Bowen commented on (3) Finances; budget. The Harbor Commission did a great job on this section. The language the annual lease revenue “may be used to fund maintenance, repair, or improvements to harbor and waterfront capital facilities” in the Harbor version should remain. He is happy with the Harbor Commission defining maintenance needs and making recommendations. The authority is with the Town Council. There needs to be a focus on keeping the facilities maintained. He agrees with the language “At the end of the fiscal year, unexpended harbor operating and capital budget appropriations shall be placed in a harbor and waterfront capital reserve account.” The intent of that sentence is for lease revenue to also be placed there, providing there is a five-year plan.

Councilor Winsor. Ms. Winsor commented this process started when the Council asked the Harbor Commission to delineate what is Harbor jurisdiction and what is Town jurisdiction. Then the Town Council decided to take Harbor money for the downtown area and Racquet Road. The citizens need to get control of how their government is being run. To have the whole process usurped as it has been and for the Town Administrator to say Harbor did not develop a five-year plan when it is his responsibility. . . Point of order is called. Councilor Murphy stated the Town Administrator should not be attacked. Councilor Winsor commented the Administrator complained Harbor did not have a five-year plan, and it was up to the Town Administrator and the Town Engineer to develop one. She called on citizens of Jamestown to take a good look at things and what has happened over time and decide for the future how they want their government to run. How much of government is going to be up to the Town Administrator, the Town Council and the various committees as outlined in the Charter, and how much they want the Administrator and Council to jump in and take over. 
President Schnack stated it is clear in the Charter that the powers of the Town are with the Town Council, and her statement sounds more like a campaign speech. The Council did not direct the Harbor Commission to delineate what is Harbor and what is Town, they developed that on their own. It is the Harbor Commission’s responsibility to develop a five-year plan and bring it back to the Town Administrator and Town Engineer, and you made it sound like it was totally the Town Administrator’s responsibility.  
Mr. Schnack stated there are a couple of sections that need to be clarified, and then a vote on the ordinance as a whole. Section 78-26 (b) 2) Transfer of a mooring to spouse, sibling and child. Vice President Bowen explained why he wanted a one-time transfer and eliminate sibling and child. This is a mooring permit, not real property, and there is a rationale for transferring it to a spouse, and to transfer to a sibling or child, infers it is property. Transfer to a spouse may be a name-only transfer (such as in a divorce). Passing to someone else seems an excess.
Councilor Murphy stated he agrees with the one-time transfer, and allowing it to transfer to a spouse, sibling or child.  

President Schnack referenced the Harbor version, Page 12 line 1, and entertained a motion to change the language to “place on the waiting list spouse, sibling or child one time only.” 
A motion was made by William Murphy with second by Michael White to revise the language in Section 78-26 (g) 2) to read “. . . place on the waiting list to a spouse, sibling, or child one time only.” 

Discussion. The Harbor version language would remain the same, except only transferred once, and others would have to get on a waiting list. 
Back to the vote on the motion. Voted unanimously in the affirmative.
President Schnack entertained a motion to revise Section (h) Fees by removing lines 22 to 26 and change the language to read “resident mooring fees shall not exceed the average rate of comparable Rhode Island coastal cities and towns.” 

A motion was made by William Murphy with second by Robert Bowen to revise Section (h) Fees by striking lines 22 through 26, and revising the language in lines 18 and 19 to read “Resident mooring fees shall not exceed the average rate of comparable Rhode Island coastal cities and towns.”
Discussion. Solicitor Brochu called for clarification and whether the intent of this was not to exceed the average rate.  
The motion and second are withdrawn.
Town Administrator Keiser commented the current language sets a ceiling on the rate so that we don’t fall out of market with comparable communities. Vice President Bowen stated it should be within the range of average, and we are not setting our rates according to other towns, but within the average of comparable towns. Previously our rates were below comparable communities. Lengthy discussion ensued. We are looking to establish a market as ours have been substantially below other similar communities. There is nothing comparable, each community is very unique. Harbor operating costs should determine the fee schedule.  We are trying to stay within a reasonable market. Lengthy discussion ensued. President Schnack advised unstriking “higher fees may be charged” and strike line 26 “resident mooring fees . . .” We are not dictating how we set our rates.  
A motion was made by Robert Bowen with second by William Murphy to unstrike “Higher fees may be charged for non-resident and commercial moorings and for other special situations” and strike the language “Resident mooring fees shall not exceed the average rate . . . Newport” in the Harbor Commission version Exhibit A. Michael Schnack, Robert Bowen, William Murphy and Michael White vote in the affirmative. Ellen Winsor votes in the negative. Motion passes by a majority vote in the affirmative. 
Page 20, line 28 through 30, the Harbor Commission Exhibit A has no changes. The Town Administrator’s Exhibit A-1 language changes include “and develop with the town engineer an annual and five-year capital maintenance, replacement and improvement plan.”  Vice President Bowen would like to modify it slightly inserting the word capital. Councilor Murphy would like to use the Town Administrator’s language. 
A motion was made by William Murphy with second by Michael White to adopt the Town Administrator’s version, Exhibit A-1, for paragraph 6) “Monitor the condition of town-owned waterfront facilities generally and develop with the town engineer an annual and five-year capital maintenance, replacement and improvement plan. The plans will include maintenance, repair, and improvement of town-owned waterfront structures, such as docks, bulkheads, and boat ramps. No budget will be approved without the Capital Improvement Plan.”

Discussion. The Harbor Commission is being directed to develop the plan with the town engineer. Andrew’s Kallfelz’s comments were referenced. 

Back to the vote on the motion. Michael Schnack, Robert Bowen, William Murphy and Michael White vote in the affirmative. Ellen Winsor votes in the negative. Motion passes by a majority vote in the affirmative. 

Councilor Winsor commented she wants the five-year plan but doesn’t like this language.

President Schnack stated the last section of note is Section (e) on Page 21 Finance; budget. The Harbor’s version, Exhibit A, lines 30 through 39 are duplicated from above. The Town Administrator’s version, Exhibit A-1 is reviewed. 

A motion was made by Robert Bowen with second by William Murphy to adopt  Section (e) Finances; budget in the Town Administrator’s version, Exhibit A-1, as amended.

Discussion. The Solicitor clarifies Exhibit A-1 is under discussion. The paragraphs are the same in both versions. These are significant changes. We are keeping lines 15 through 28, the first paragraph. The Harbor Commission recommends no change. The second paragraph has issues. We are in agreement the first paragraph is okay, and no action needs to be taken. 

The Harbor Commission recommends no change to the second paragraph. The Town Administrator’s version, Exhibit A-1, recommends “Annual lease revenue from taxpayer-owned property at East Ferry, West Ferry, and Fort Wetherill may be used to fund maintenance, repair, or improvements to harbor and waterfront capital facilities. At the end of the fiscal year, unexpended harbor operating and capital budget appropriations shall be placed in a harbor and waterfront capital reserve account.”  Which version does the Council want?   
A motion was made by William Murphy with second by Robert Bowen to adopt the Town Administrator’s version, Exhibit A-1, with the new language and striking the last paragraph that begins with “The harbor/waterfront facilities. . .” as outlined in the Harbor version, Exhibit A. 

Discussion. There isn’t a lot of difference. The Commission and Executive Director must work together, it still falls back on the Council, and the language is the way it should be. We want to be sure to maintain harbor waterfront facilities. The other language remained the same.   

Back to the vote on the motion. Michael Schnack, Robert Bowen, William Murphy and Michael White vote in the affirmative. Ellen Winsor votes in the negative. Motion passes by a majority vote in the affirmative.
President Schnack asked if there were other changes prior to adoption of the ordinance, as presented and amended. Councilor Winsor asked if this such a large change should it be re-advertised? Solicitor Brochu stated no, as both versions were advertised and appear on the agenda, the notice provides latitude, and there were no material changes to the ordinance during the public hearing. Discussion ensued of the one-time transfer and whether it was a material change. This was not in the public document, but it was discussed during this public hearing, at the previous public hearing, and numerous times at other meetings of the Harbor Commission and Town Council. The document can be changed as part of the public hearing. Solicitor Brochu reviewed the notice (legal ad), which stated the proposed ordinance “. . .may be adopted and/or altered or amended prior to the close of the public hearing without further advertising . . .” It is up to the Council to decide. Councilor Bowen stated the change is minor and not substantial, and is in line with the CRMC policy. Discussion continued. Solicitor Brochu stated the notice puts the public on notice this could be altered during the course of the public hearing. This is not something so totally new that had not been discussed at all during this process, and the public was not cut off from making any comment. Councilor White referenced the June public hearing and discussion of the Town Council Minutes referencing the one-time transfer. Per Solicitor Brochu, the public was sufficiently noticed. 

A motion was made by Robert Bowen with second by Michael White to adopt the Harbor Ordinance as presented by the Harbor Commission and Town Administrator and amended by the Town Council. 
Discussion. Councilor Winsor stated it looks like a disingenuous interpretation of title. President Schnack stated both versions were amended in the process to adopt a final ordinance. 

Back to the vote on the motion. Michael Schnack, Robert Bowen, William Murphy and Michael White vote in the affirmative. Ellen Winsor votes in the negative. Motion passes by a majority vote in the affirmative.

C) Proposed Amendment of the Jamestown Comprehensive Harbor Management Plan; Exhibit A; (duly advertised in the Jamestown Press on October 27, 2011)

A motion was made by Robert Bowen with second by Michael White to open the public hearing for amendment of the Jamestown Comprehensive Harbor Management Plan. Voted unanimously in the affirmative.
Public comment.

Craig Richardson. Beavertail Road. Mr. Richardson commented on moorings in the Cranston Cove area. Representatives from CRMC and RIDEM attended previous Harbor meetings with discussion of limited access to the right of way in that area. There is limited space for parking in the East Shore Road and Carr Lane area. Half of the moorings are riparian, and half are unused. If this mooring area is increased there could be major problems. He was informed there is no intent to increase the mooring field, and the Harbor Master is weeding the moorings that do not exist. The mooring area was created because there were more moorings than CRMC permitted and they wanted this designation. A better survey is underway to determine which moorings are not being used and to identify expired stickers. 
Victor Calabretta. America Way. Mr. Calabretta commented on the same old empty moorings. The only riparian owners in Cranston Cove other than Mr. Richardson are the East Passage Lot Owners Association, and he doesn’t believe they have any moorings. If the intent is to reduce moorings through attrition, why is there a charge to be on a waiting list?  President Schnack referenced Page 24 of the Plan “CRMC as of 2007 is requiring that the Head’s Beach and Park Dock mooring fields be formalized as mooring areas, along with another area used for non-riparian moorings at Cranston Cove.” Mr. Schnack agreed there is a lack of proper management of that area. Discussion ensued of illegal moorings, which the Harbor Master has been addressing. Discussion continued.  
A motion was made by Robert Bowen with second by William Murphy to close the public hearing. Voted unanimously in the affirmative.
Council comments.

Vice President Bowen commented the Harbor Commission did a fine job on this over the three and a half years, revising the language and working back and forth with CRMC to get moorings in line.

A motion was made by Robert Bowen with second by Michael White to adopt the Harbor Management Plan as presented as amended.
Discussion. Councilor Murphy stated he requested areas in the Harbor Plan be revised to reflect proposed projects that were completed, such as the Touch-and-Go and the Highway Barn and others. This shouldn’t be adopted as presented until those areas are updated. No material changes are required, just updated language to reflect what currently exists.  
The motion and second are withdrawn. 

This does not have to go back to the Harbor Commission for the revisions. The public hearing has been closed. 
A motion was made by William Murphy with second by Michael White to have the Town Administrator update the Comprehensive Harbor Management Plan and bring it back to the Council at the next meeting for approval and adoption. Voted unanimously in the affirmative.
IX. ORDINANCES AND RESOLUTIONS
A)
Resolutions

1)      No. 2011-024 “Pension Reform: The Time to Act is Now” is read by President Schnack.

A motion was made by William Murphy with second by Michael White to adopt Resolution No. 2011-024 “Pension Reform: The Time to Act is Now” and forward copies to General Treasurer Raimondo, Governor Chafee, Senator Paiva-Weed, Representative Ruggiero and all city and town councils in RI. Voted unanimously in the affirmative.
X. COMMUNICATIONS AND PETITIONS

A) Communications

1) Letter of the Town of Portsmouth supporting the Town of Richmond re: opposing proposed tolls on Interstate Route 95
A motion was made by Michael White with second by William Murphy to accept the communication. Voted unanimously in the affirmative.

2) Letter of Maurice Laflamme to the Harbor Commission rescinding his communication re: suggested revision to the Harbor Management Ordinance (10/17/2011 Agenda, Communication #4)
A motion was made by William Murphy with second by Michael White to accept the communication. Voted unanimously in the affirmative.

3) Letter of Barbara and William Ritter re: proposed Shoreby Hill Historic District and separation of Upper and Lower Shoreby.
A motion was made by William Murphy with second by Michael White to accept the communication. 
Discussion. The entire Shoreby Hill area was proposed for the Historic District.

Back to the vote on the motion. Voted unanimously in the affirmative.

4) Letter of US Coast Guard Aids to Navigation Team Bristol, RI, CPO Gregg Marsili, re: Notice of Non-Permitted Private Aids to Navigation and Discrepancies.
A motion was made by William Murphy with second by Michael White to accept the communication and refer it to the Town Administrator. 
Discussion. This should be addressed by Harbor Master Sam Patterson. Mr. Patterson reported he did not receive this information from the Coast Guard. The Coast Guard has jurisdiction in this area.  
Back to the vote on the motion. Voted unanimously in the affirmative.

5) Letter of Nicholas Schaus re: $175,000 Grant funding application for wind turbine

A motion was made by Robert Bowen with second by Michael White to accept the communication.  Voted unanimously in the affirmative.

6) Letter of RIDOT Director Michael P. Lewis re: Proposed Jamestown Bike Path and RIDOT support for funding under the Transportation Improvement Program

A motion was made by William Murphy with second by Michael White to accept the communication. Voted unanimously in the affirmative.

7) Letter of Jamestown Tree Preservation & Protection Committee Chair James Rugh re: membership and attendance

A motion was made by William Murphy with second by Michael White to accept the communication. 
Discussion. There was some confusion with member appointments, and this member’s commission expires December 31, 2011. The Tree Committee is in need of members. This should appear on the next agenda for appointment.  
Back to the vote on the motion. Voted unanimously in the affirmative.

8) Notice for Jamestown Housing Forum, November 9, 2011, 7:00 p.m., Jamestown Philomenian Library

A motion was made by William Murphy with second by Michael White to accept the communication. Voted unanimously in the affirmative.

9) Letter of RIEDC re: RI Renewable Energy Fund – ARRA grant award.

A motion was made by William Murphy with second by Michael White to accept the communication. Voted unanimously in the affirmative.
XI. LICENSES AND PERMITS

A) RIDOH list of active licenses in the Town of Jamestown

B) Multi-License renewal applications:


1)         BADA Bing, Inc. dba:  House of Pizza


a)
Victualing License



b)
Pinball/Video Game (1)


2)
Conanicut Yacht Club dba: Conanicut Yacht Club
     

a)
Victualing License



b)
Entertainment License


3)         Islandish, Ltd. dba: Chopmist Charlies

a)         Victualing License

b) Entertainment License


4)         Jamestown Restaurant Group dba: Narragansett Café


a)
Victualing License



b)
Entertainment License


5)         Long Wharf Marina Restaurant, Inc. dba: Bay Voyage Inn


a)
Victualing License



b)
Entertainment License


6)         Portuguese American Citizen’s Club dba: Portuguese American 


Citizen’s Club


a)
Victualing License



b)
Entertainment License


7)        Trattoria Simpatico, Inc. dba: Trattoria Simpatico


a)
Victualing License 



b)
Entertainment License

There was no public comment or objection.

A motion was made by William Murphy with second by Michael White to approve the Multi-License renewal applications upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.

C) Victualing License renewal applications:

1)
Ace’s Pizza, Inc. dba: Ace’s Pizza
2)
BADA Bing, Inc. dba: Freddie Bing’s Hotdog Thing (Cart)
3)
Del’s Lemonade & Refreshments, Inc. dba: Del’s of Jamestown     (Mobile Unit)
4)
East Ferry Market, Ltd. dba: East Ferry Deli & Market
5)
Grapes & Gourmet, Inc. dba: Grapes & Gourmet
6)
Jamestown Culinary Partners, LLC dba: Jamestown Fish
7)
Jamestown Oyster Bar, Inc. dba: Jamestown Oyster Bar
8)
Jian Sheng Ni dba: Peking Garden
9)
Lucky Ridge Co., Inc. dba: Spinnakers Café  
10)
Lucky Ridge Co., Inc. dba: Spinnakers Café Mobile Unit
11)
New England Golf Course Management, Inc. dba:

Jamestown Golf & Country Club aka: Caddy Shack

12)
Slice of Heaven, Inc. dba: Slice of Heaven

13)
The Island Scoop dba:  Island Scoop
14)       T-M-T Enterprises, Inc. dba: McQuade’s Supermarket
15)
Doriana Carella/The Village Hearth dba: The Village Hearth
16)
Varsha, Inc. dba: Jamestown Wine & Spirits
There was no public comment or objection.

A motion was made by William Murphy with second by Michael White to approve the Victualing License renewal applications upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.

D)
Victualing License with extended hours renewal applications:


1)
Cumberland Farms, Inc. dba: Cumberland Farms Store #1108

2)
Jamestown Mist, LLC dba: Jamestown Mist

There was no public comment or objection.

A motion was made by Michael White with second by William Murphy to approve the Victualing License with extended hours renewal applications upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012. Voted unanimously in the affirmative.
E)
Bingo License renewal application:

1)
Jamestown Senior Citizens Association, Inc. dba: Jamestown Senior Citizens Association, Inc. (non-profit)
There was no public comment or objection.

A motion was made by Michael White with second by William Murphy to approve the Bingo License renewal application upon resolution of debts, taxes, State approval and appropriate signatures for the year December 1, 2011 to November 30, 2012, with waiver of the fee. Voted unanimously in the affirmative.

F)
One Day Event/Entertainment License Applications

1)
Applicant:
Mark Baker


Event:

Jamestown Christmas Tree Lighting Ceremony


Date:

December 3, 2011


Location:
Village Green

A motion was made by Michael White with second by William Murphy to approve the One Day Event/Entertainment License for Mark Baker, subject to all Town conditions. Voted unanimously in the affirmative. 

Applicant:

Lawn Avenue School 8th Grade Class

Event:

8th Grade Fundraiser for class trip (walk)

Date:

November 19, 2011

Location:
Begin/End Lawn Avenue School

A motion was made by William Murphy with second by Michael White to approve the One Day Event/Entertainment License for Lawn Avenue School 8th Grade Class, subject to all Town conditions. Voted unanimously in the affirmative.
XII. OPEN FORUM
A) Scheduled request to address. None. 
B) Non-scheduled request to address. None.
XIII. APPOINTMENTS RESIGNATIONS AND VACANCIES
A) Conservation Commission (One (1) vacancy with a three-year term ending December 31, 2014); if favorable reappoint

1) Letter requesting reappointment

a) Patrick Driscoll

A motion was made by Ellen Winsor with second by Robert Bowen to reappoint Patrick Driscoll to the Conservation Commission for the three-year term to December 31, 2014. Voted unanimously in the affirmative.

B) Harbor Commission (One (1) vacancy with a three-year term ending December 31, 2014; if favorable reappoint

1) Letter requesting reappointment

a) Michael deAngeli – Non-Riparian Recreational Boater

A motion was made by Ellen Winsor with second by Robert Bowen to reappoint Michael deAngeli to the Harbor Commission for the three-year term to December 31, 2014. Voted unanimously in the affirmative.

C) Planning Commission (One (1) vacancy with a four-year term ending December 31, 2015; if favorable reappoint

1) Letter requesting reappointment

a) Michael Swistak

A motion was made by William Murphy with second by Michael White to reappoint Michael Swistak to the Planning Commission for the four-year term to December 31, 2015. Voted unanimously in the affirmative.

D) Harbor Commission 

1) Letter of resignation

a) Andrew Kallfelz – Non-Riparian Recreational Boater

A motion was made by Robert Bowen with second by Ellen Winsor to accept the letter of resignation of Andrew Kallfelz with a letter of thanks for his services. Voted unanimously in the affirmative.

E) Library Board of Trustees

1) Letter of resignation

a) Jeff McDonough

A motion was made by William Murphy with second by Michael White to accept the letter of resignation of Jeff McDonough, with a letter of thanks for his services. Voted unanimously in the affirmative.

F) Tree Preservation & Protection Committee

1) Term limit reached

a) Emmet Turley

A motion was made by Michael White with second by William Murphy to accept the term limit for the position, with a letter expressing extreme gratitude for all he has done for the Tree Preservation & Protection Committee. Voted unanimously in the affirmative.
XIV. UNFINISHED BUSINESS

A) Fort Getty Fixed Pavilion.

1) Rededication. The Pavilion will be rededicated with a ribbon cutting ceremony and renamed upon completion of the building. A Proclamation should be prepared in conjunction with the ribbon cutting and rededication ceremony. This agenda item is tabled. 
XV. NEW BUSINESS

A) Recycling Contract. This is a five-year contract, and Town Administrator Keiser recommends a month-to-month continuation to February 2012, until the single stream recycling is ready.  
A motion was made by William Murphy with second by Robert Bowen to continue the Recycling Contract on a month-to-month basis through February 2012 as recommended by Town Administrator Keiser. Voted unanimously in the affirmative. 
XVI. EXECUTIVE SESSION

None.
XVII.
ADJOURNMENT

A motion was made by William Murphy with second by Michael White to adjourn the regular meeting. Voted unanimously in the affirmative.  
The regular meeting was adjourned at 10:22 p.m.         

Attest:


Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
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Town Administrator
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