
TOWN COUNCIL MEETING

October 17, 2011
I. CALL TO ORDER

The regular meeting of the Jamestown Town Council was called to order at 7:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack. 

II. ROLL CALL

Town Council members present:

Michael Schnack, President

Robert Bowen, Vice President

William H. Murphy

Michael White

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Peter D. Ruggiero, Town Solicitor

Cheryl A. Fernstrom, Town Clerk

III. AWARDS, PRESENTATIONS AND ACKNOWLEDGEMENTS

None.
IV. COUNCIL SITTING AS ALCOHOLIC BEVERAGE LICENSING BOARD

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.  
None.
A motion was made by William Murphy with second by Michael White to move Agenda Item No. IX. Ordinances and Resolutions B) Resolutions 2) No. 2011-23 to the next item to be addressed, so that the Resolution can be delivered to the RITBA Meeting at the Library. Voted unanimously in the affirmative.
IX. ORDINANCES AND RESOLUTIONS

B) 
Resolutions
2)
No. 2011-23 Opposing Increased Tolls for the Newport Pell Bridge.  The Resolution is read by Council President Schnack.  
A motion was made by Robert Bowen with second by William Murphy to adopt Resolution No. 2011-23 Opposing Increased Tolls on the Newport Pell Bridge. Voted unanimously in the affirmative. 

An original will be sent to our elected Representatives and Senators and the Governor. 

V. CONSENT AGENDA

An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors.  Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.
The following items were removed from the Consent Agenda by request: A) 1).       
A motion was made by Robert Bowen with second by William Murphy to approve the Consent Agenda as amended. Voted unanimously in the affirmative.  

The Consent Agenda approved consists of the following:  
A) Adoption of Council Minutes:

2)  
October 3, 2011 (executive session)

3)
October 3, 2011 (interviews)

4)
October 11, 2011 (interviews)

B) Bills and Payroll

C) CRMC Notices:

1) October 2011 Calendar

2) Cease and Desist Order

a) 
Ralph and Elisa Conte, Plat 9 Lot 360
D)
Zoning Board of Review abutter notification:

1)
Notice is hereby given that the Jamestown Zoning Board of Review will hold a public hearing October 25, 2011 at the Jamestown Town Hall, 93 Narragansett Avenue, Jamestown, RI at 7:00 p.m. upon the following: Application of Douglas Enterprises, Ltd. (Donna Fishman, owner), whose property is located at Sprindrift Street and further identified as Plat 5 Lot 278, for a special use permit under Article 3, Section 82-314 Subdistrict A High Groundwater Table and Impervious Layer Overlay District, to construct a two bedroom dwelling. Said property is located in a R40 zone and contains 14,400 sq. ft.  

E)
Proclamations & Resolutions from other Rhode Island cities and towns

1) Resolution of the Richmond Town Council re: Aftermath of Tropical Storm Irene   

2) Resolution of the Middletown Town Council re: repeal of the tax on tours by the General Assembly

F) Abatements/Addenda of Taxes

A) Adoption of Town Council Minutes

1) October 3, 2011 (regular meeting). Councilor Murphy suggested revising the language on Page 3 adding “leaving the bathroom there for the winter and placing a camera on it for security.” On Page 12 revising the language to read “fortgettychoices.com is the citizens’ website discussed.” 
A motion was made by Michael White with second by William Murphy to approve Consent Agenda Item A) 1) as amended. Voted unanimously in the affirmative. 

VI. EXECUTIVE SESSION ANNOUNCEMENT

The Town Council may seek to go in Executive Session to discuss the following items: 
A) Pursuant to RIGL §42-46-5(a) Subsection (2) potential litigation. None 
VII. COUNCIL, ADMINISTRATOR, SOLICITOR,

COMMISSION/COMMITTEE COMMENTS & REPORTS

A) Town Administrator’s Report. 
1) Wind Turbine – Grant Request. Town Administrator Keiser received a request for additional information from RIEDC for the Grant. This is a highly competitive process, with $8,000,000 of requests for $2,500,000 in funding. Hopefully we will be successful and receive all of the $111,000 sought; we should know in a week to 10 days. Two sources of funding were sought for the project; funding for the SODAR was requested separately. Wind measurements from the anemometers on the Newport Bridge were requested from RITBA. Only keep 30 days worth of data is kept on their measurement equipment, and we don’t have that information yet to compare against the SODAR measurements. The next step is to find out whether there are historical records we can access. Discussion continued.   
2) Regionalization Meeting. Town Administrator Keiser reported the Regionalization meeting for Aquidneck Island communities organized by the Middletown Town Council scheduled for October 18th at 6:00 p.m. has been cancelled, in part due to lack of response from some of the communities. Discussion continued of regionalization of services that potentially save communities money, regionalization at present is voluntary, and whether it may become legislated on some levels. Councilor Winsor felt the meeting was not well structured and perhaps if it were there would have been more interest. 

3) Jamestown Shores Conservation Easement. Town Administrator Keiser reported a meeting is scheduled for Wednesday morning at 10:00 a.m. with the involved parties, and a report will be ready for the next Town Council Meeting. 

4) Net Metering. Town Administrator Keiser reported the PUC ruled on the Riggs Petition against Mr. Riggs and his concerns, referencing the Net Metering Law passed by the General Assembly, which grants to municipalities the right to sell any renewable energy they produce at the full retail rate.     
B) Finance Director’s Report.  Councilor Winsor commented on Police Department Overtime, as half of their budget is expended one-quarter through the fiscal year. Town Administrator Keiser noted that the department is down two police officers, and overtime is necessary to meet the required manning. Benefits and other employee expense items are down as a result of being understaffed, offsetting overtime costs. Two new police officers will be attending the Police Academy in November, a four-month process, and will report for duty in March or April. Vacations are minimal in winter months, which may lower overtime costs. Discussion ensued of special events details requiring overtime pay due to understaffing.  Previously discussed special event policies for town-benefiting and non-town benefiting events were referenced and may be revisited for reimbursement of public safety costs.  Examples of reimbursed events were referenced and discussed.   

C) Town Council Liaison Reports.  
1) Conservation Commission. Councilor Winsor reported Phil Larson gave report on oyster farming and locations in Jamestown where it would work and be beneficial to our community at the last meeting. Massachusetts is ahead of RI in this area. Perhaps the Council would like a presentation in the future. Mr. Keiser stated a tour of conservation properties in Jamestown will take place this Saturday, and an invitation to attend is extended to Council members. The (rented) tour bus leaves the Town Hall at 8:00 a.m.  
2) Lyme Disease Reduction Committee. President Schnack reported the Committee met today. They are working on action items to be submitted in the next meeting or two. 
VIII. PUBLIC HEARINGS.
A) FY 2013-2016 Transportation Improvement Program. 
A motion was made by William Murphy with second by Michael White to open the public hearing. Voted unanimously in the affirmative. 

Town Planner Lisa Bryer reported on the October 3rd workshop she and Public Works Director Michael Gray attended for the FY2013-2016 Transportation Improvement Program (TIP). The TIP is a list of transportation projects the State of RI intends to implement using US Department of Transportation funds. In order to utilize federal funds, projects must be included in the TIP. They propose two existing and four new projects for the FY2013-2016 TIP for Council consideration and prioritization. Existing projects require a status report to prove relevance to the municipality’s transportation goals. The State reviews priority lists when preparing funding awards. A PowerPoint presentation demonstrating existing and new projects recommended by Planner Bryer and Public Works Director Gray was shown for Council consideration of projects for inclusion in the FY 2013-2016 TIP as follows:

1) Prioritization of Projects
a)         Existing Projects
· Downtown Improvements to Narragansett Avenue (Phase II of Downtown Improvement Project (from Clinton Avenue to Maple Avenue)). Additional funding is needed to continue the sidewalk project to the Post Office. Phase I began in 1992 and Phase II in 2002.  
· Bicycle Access on and off the Jamestown Bridge (listed with Bridge demo). This was funded in 2002 and combined with bridge access and demolition of the old bridge. 
b) New Projects

· Pavement Resurfacing of Narragansett Avenue between Southwest Avenue and terminus of West Ferry. This maintenance project should be brought to the State’s attention for potential funding.   
· Sidewalk and Curbing Replacement on Walcott Avenue from Hamilton Avenue to Fort Wetherill State Park. This project needs to be brought to the State’s attention for potential funding. The sidewalk in this area is not ADA compliant. 

· Bicycle Path from North Road to East Shore Road. This is a big project that is not on the radar screen. 
· Seawall Repair/Replacement at East Ferry along Conanicus Avenue. There are sections that need repair. Raising the level of the seawall was referenced. 

Council discussion continued of prioritizing projects and potential funding, what projects would be more acceptable, and RIDOT funding based on priority. The funding for RI was reduced by $24,000,000. Per Lisa Bryer, the funding outlook is grim, and in five years the debt service will be more than the approved funding. Per Mike Gray, it is important to stress our priorities. Discussion continued of the seawall project. If it is approved by the State as a TIP project, we are more likely to get a full replacement rather than emergency repairs.  Discussion ensued of the Bike Path and its importance. 
Public Comment. 

Blake Dickinson. Mount Hope Avenue. Mr. Dickinson stated he is opposed to a bike path between North Road and East Shore Road. He loves riding, but there are better ways to spend money in Jamestown, such as resurfacing roads. He cannot see the State spending money on a bike path over infrastructure repairs/replacement around the State, and he thinks the priorities are a little mixed up. 

Council Comments.

Councilor White is in favor of moving the bike path up on the priority list under new projects, as it dovetails with the second existing project. Everything else should remain in the same order. Councilor Murphy is in favor of leaving the seawall project in the same position to keep it on the radar screen. He agrees with Councilor White on moving up the bike path project. He wants to be sure the ADA issue is added to the sidewalk project. Councilor Winsor inquires on the dollar amount. She was informed that a dollar amount is not attached to projects on the TIP priority list. Councilor Winsor would like the seawall project moved up to number one on the priority list under new projects. President Schnack commented on the bike access, which could be from Beacon Avenue up and from the Bridge to Helm Street, using the road, and creating new access. This includes the North Kingstown side. Discussion continued. Vice President Bowen referenced bicycle access from the bridge. He is in favor of the bike path as the number one priority. Town Administrator Keiser referenced funding issues during these difficult times.
A motion is made by Robert Bowen with second by Michael White to prioritize the Existing Projects as:

1. Downtown Improvements to Narragansett Avenue (Phase II of Downtown Improvement Project)

2. Bicycle access on and off the Jamestown Bridge; and 
New Projects as:

1. Bicycle Path from North Road to East Shore Road
2. Pavement Resurfacing of Narragansett Avenue between Southwest Avenue and terminus of West Ferry

3. Sidewalk and Curbing Replacement on Walcott Avenue from Hamilton Avenue to Fort Wetherill State Park

4. Seawall Repair/Replacement at East Ferry along Conanicus Avenue.

Michael Schnack, Robert Bowen, William Murphy and Michael White vote in the affirmative. Ellen Winsor votes in the negative. Motion passes by a majority vote in the affirmative.

A motion was made by Robert Bowen with second by William Murphy to close the public hearing. Voted unanimously in the affirmative. 
IX. ORDINANCES AND RESOLUTIONS
A) Ordinances

1) Amendment of Jamestown Code of Ordinances: Chapter 78 Waterways ARTICLE II. HARBOR MANAGEMENT Sec. 78-21 through Sec. 78-35; Exhibit A as submitted by the Harbor Commission and Exhibit A-1 as submitted by the Town Administrator; if favorable proceed to advertise for public hearing (continued from 10.03.2011)

A motion was made by Ellen Winsor with second by Michael White to proceed to advertise for public hearing for Amendment of the Jamestown Code of Ordinances: Chapter 78 Waterways ARTICLE II. HARBOR MANAGEMENT Sec. 78-21 through Sec. 78-85, Exhibit A as submitted by the Harbor Commission and Exhibit A-1 as submitted by the Town Administrator.   

Discussion. Councilor Murphy commented completed projects need to be updated in the ordinance before advertising, such as the highway barn and the touch and go. Town Administrator Keiser noted the updates referenced are in the Harbor Plan and should be updated prior to the public hearing. Solicitor Ruggiero noted Exhibit A outlines fees and budget items proposed by the Harbor Commission. Exhibit A-1 is the Town Administrator’s recommendation, with a counterpoint to the Harbor’s proposed fees and budget. The other sections are the same. 
Back to the vote on the motion.  Voted unanimously in the affirmative. 
2) Amendment of Jamestown Comprehensive Harbor Management Plan, Exhibit A, as submitted by the Harbor Management Commission; if favorable proceed to advertise for public hearing (continued from 02.22.2011)

A motion was made by William Murphy with second by Michael White to proceed to advertise for public hearing for amendment of the Jamestown Comprehensive Harbor Management Plan, Exhibit A. 
Discussion. Documentation outlining areas for updates in compliance with completed projects will be provided. This can also be done in the course of the public hearing. 

Back to the vote on the motion.  Voted unanimously in the affirmative. 

B)
Resolutions

1)        No. 2011-022 Urging Repeal of the Tax on Tours by the General Assembly is read
by President Schnack.

A motion was made by William Murphy with second by Michael White to adopt Resolution No. 2011-022 Urging repeal of the tax on tours by the General Assembly.

Discussion. Councilor Winsor stated she brought this forward as the Newport City Council requested support for the Resolution. She feels there is so much misallocation of funds in government and prefers they clean up their act before passing on more taxes.  
Back to the vote on the motion. Voted unanimously in the affirmative.
X. COMMUNICATIONS AND PETITIONS

A) Communications

1) Letter of US Department of the Interior re: “Smart from the Start” wind energy initiative and review of proposed offshore project
A motion was made by William Murphy with second by Michael White to accept the communication. 
Discussion. The deadline for reply was October 3rd. This refers to the 31 lease blocks located 10 miles off of Newport. This has similarities to the LNG issue, and we need to follow this in the future.  Discussion continued.  
Back to the vote on the motion. Voted unanimously in the affirmative.

2) Letter of Tree Preservation and Protection Committee Chair James Rugh re: term limits, committee vacancies and Charter revision
A motion was made by William Murphy with second by Michael White to accept the communication and refer to the Town Administrator. 
Discussion.  This is a suggestion for a Charter revision. The difficulty in filling vacancies was noted. This will be addressed on a future agenda.  
Back to the vote on the motion. Voted unanimously in the affirmative.

3) Letter of Jamestown Arts Center re: tax free status for the Jamestown Arts Center building at 18 Valley Street
A motion was made by Ellen Winsor with second by William Murphy to accept the communication. 
Discussion. This should be on a future agenda under New Business and referred to Tax Assessor Ken Gray. Town Administrator Keiser will refer this to Tina Collins and Ken Gray. He will also review tax exemptions offered by other communities and the types of services provided by the Jamestown Arts Center. 
Back to the vote on the motion. Voted unanimously in the affirmative.

4) Letter of Maurice Laflamme to the Harbor Commission re: suggested revisions to the Harbor Management Ordinance

A motion was made by William Murphy with second by Robert Bowen to accept the communication. 
Discussion. Mr. Laflamme was informed the public hearing would be the appropriate time for his comments.  
Back to the vote on the motion. Voted unanimously in the affirmative.
XI. LICENSES AND PERMITS

None.
XII. OPEN FORUM
A) Scheduled request to address. None. 
B) Non-scheduled request to address. 
Derek Hansen. Highland Drive. Mr. Hansen asked if the public would be able to interact with consultant Landworks at the Fort Getty work session. He was informed they probably would. He also asked if the format and presentation would be available before the work session. Mr. Hansen was informed Landworks would be consulted to determine if this would be available ahead of time. If it is available to Council prior to the work session, it would be available to the public. As with any public document, it must be reviewed first before determining whether it is a public document. Discussion continued. 

Blake Dickinson. Mount Hope Avenue. Mr. Dickinson asked if the Town could publish the shortfalls in the municipal Pension Plan. Town Administrator Keiser agrees to furnish this information.

Councilor Murphy referenced old Harbor projects. Mr. Murphy was informed this should be brought up during the Town Administrator’s Report, as Open Forum is for the public to bring forward items and make comment to the Council. Councilor Murphy also referenced handicapped accessibility of Town Hall.  
XIII. APPOINTMENTS RESIGNATIONS AND VACANCIES
A) Beavertail State Park Advisory Committee (One (1) vacancy with a three-
year term ending December 31, 2014); duly advertised and interview conducted; if favorable appoint

1) Letter of interest

a)     
Linda Warner

A motion was made by Ellen Winsor with second by Michael White to appoint Linda Warner to the Beavertail State Park Advisory Committee for the three-year term to December 31, 2014. Voted unanimously in the affirmative.

B) Conservation Commission (Two (2) vacancies with three-year terms ending December 31, 2014); duly advertised and interviews conducted; if 
favorable appoint 
1) Letter requesting reappointment

a) Maureen Coleman

2) Letter of interest

a) George Souza

A motion was made by Ellen Winsor with second by William Murphy to reappoint Maureen Coleman to the Conservation Commission for the three-year term to December 31, 2014. Voted unanimously in the affirmative.

A motion was made by Ellen Winsor with second by Michael White to appoint George Souza to the Conservation Commission for the three-year term to December 31, 2014. Voted unanimously in the affirmative.

C) Harbor Management Commission (Three (3) vacancies with three-year terms ending December 31, 2014); 

1)       Letters of resignation

a) Susan Little

b) Andrew Kallfelz

A motion was made by William Murphy with second by Michael White to accept the resignation of Andrew Kallfelz.  

Discussion. Andrew’s letter indicated he believed his tenure was over at the expiration of his current term. By Charter he has the opportunity to serve one more term. The Clerk should send him a letter informing him he can serve one more term. 

A motion was made by Robert Bowen with second by Michael White to table this to the next Council meeting agenda. Voted unanimously in the affirmative. 

D) Jamestown Housing Authority (One (1) vacancy with a five-year term ending December 31, 2016); duly advertised and interview conducted; if 
favorable appoint

1)
Letter requesting reappointment


a)
Kathleen Rushton

A motion was made by Ellen Winsor with second by Michael White to reappoint Kathleen Rushton to the Jamestown Housing Authority for the five-year term to December 31, 2016. Voted unanimously in the affirmative.

E) Juvenile Hearing Board (Two (2) vacancies with three-year terms ending December 1, 2014); (Two (2) alternate vacancies with two-year terms ending December 1, 2013); duly advertised and interviews conducted; if favorable appoint

1) Letters requesting reappointment

a) Gary Cournoyer

b) Susan Earley

c) Agnes Cotter Filkins (alternate)

d) Andrew Ford (alternate)

A motion was made by Robert Bowen with second by William Murphy to reappoint Gary Cournoyer and Susan Earley to the Juvenile Hearing Board as regular members for the three-year terms to December 1, 2014 and Agnes Cotter Filkins and Andrew Ford as alternate members for the two-year terms to December 1, 2013. Voted unanimously in the affirmative.

F)
Planning Commission (Two (2) vacancies with four-year terms ending December 31, 2015); (One (1) vacancy with an unexpired four-year term ending December 31, 2013); duly advertised and interviews conducted; if favorable appoint


1)
Letters of reappointment 

a) Rosemary Enright

b) Duncan Pendlebury

A motion was made by Ellen Winsor with second by Michael White to reappoint Rosemary Enright and Duncan Pendlebury to the Planning Commission as regular members for the four-year terms to December 31, 2015. Voted unanimously in the affirmative.

1) Letter of resignation

a) Susan Little
The letter was accepted previously, and the vacancy for the unexpired term is being advertised. 

 G)
Library Board of Trustees (Three (3) vacancies with three-year terms ending 
December 31, 2014); duly advertised and interviews conducted; if favorable 
appoint  
1) Letters requesting reappointment

a) Delia Klingbeil

b) Katherine Wineberg

A motion was made by Ellen Winsor with second by Robert Bowen to reappoint Delia Klingbeil and Katherine Wineberg to the Library Board of Trustees for the three-year terms to December 31, 2014. Voted unanimously in the affirmative.

H)
Tree Preservation and Protection Committee (Two (2) vacancies 
with 
three-year terms ending December 31, 2014);

1) Letter of resignation

a) Geoffrey Campbell

A motion was made by William Murphy with second by Michael White to accept the letter of resignation. Voted unanimously in the affirmative. 
I)
Tree Warden (One (1) vacancy with a one-year term ending December 31, 
2012; if favorable appoint

1) Letter of recommendation

2) Letter of interest

a) Steven Saracino

A motion was made by Michael White with second by William Murphy to reappoint Steven Saracino as Tree Warden for the Town of Jamestown to December 31, 2012. Voted unanimously in the affirmative.

J)     
Water Resource Protection Committee (Two (2) vacancies with three-year 
terms ending December 31, 2014); duly advertised and interview 
conducted; if favorable appoint

1) Letter requesting reappointment 

a) Christopher Powell

President Schnack would like to table this until the Committee Charge is reviewed. There was discussion of merging this Committee with the Conservation Commission. This will be an agenda item for a future meeting, with no action taken this evening. 

K)
Zoning Board of Review (One (1) vacancy with a five-year term ending December 31, 2016); (Two (2) alternate vacancies with one-year terms ending December 31, 2012); duly advertised and interviews conducted; if 
favorable appoint 



1)
Letters requesting reappointment



a)
David Nardolillo



b)
Richard Cribb (Alternate #1)



c)
Richard Allphin (Alternate #2) 
A motion was made by William Murphy with second by Robert Bowen to reappoint David Nardolillo to the Zoning Board as a Regular member for the five-year term to December 31, 2016, Richard Cribb as Alternate #1 for the one-year term to December 31, 2012, and Richard Allphin as Alternate #2 for the one-year term to December 31, 2012. 
Discussion. The Alternate #3 vacancy still exists. 
Back to the vote on the motion. Voted unanimously in the affirmative.

XIV. UNFINISHED BUSINESS

A) Fort Getty Fixed vs. Flexible. Town Administrator Keiser has nothing additional to report. The work session with Landworks Collaborative will be scheduled, probably within the next three weeks. Vice President Bowen would like an electronic version of the Fort Getty Fixed vs. Flexible list.  
B) Fort Getty Pavilion. Public Works Director Mike Gray stated architect Andrew Yates is here to present the preliminary plan to the Council and discuss details of the project prior to going out to bid, in order to include Council comments. He also requests the Council determine the roof color. Discussion ensued of the parking area options and the fire pit feature. 

Architect Andrew Yates makes his presentation. He reviewed alternate locations for the dumpster and fire pit as suggested by Recreation Director Bill Piva. The barrier replacement is noted, Alternate 1 and Alternate 2, as well as the foundation for the fire pit. Windscreens were discussed, upgraded from the hanging shower curtail style to a roman shade design option (alternate). Discussion ensued of separating the wind curtains from the Pavilion bid process, soliciting separate windscreen bids. The draft specs were referenced and discussed further. 

Color of Roof. Mr. Yates asked for guidance on the roof color. He suggested a light green, along the lines of a weathered copper look. Color options were displayed to the Council for review. The “natural patina” is the consensus of the Council. The Pavilion color will be a gentle, natural weathered gray, and the natural patina would compliment it. Columns will be wrapped in cedar and the interior will weather to a silver/blonde color. All roof colors are in the same price range. The Rembijas Pavilion sign should be replaced at the new Pavilion, using the same name exactly as it appeared on the original wood plaque. The Clerk will search records to determine if it was named by Resolution.    
Vice President Bowen would like to see a notation on the plan for a location for a potential composting-toilet bathroom facility, for the future, and not part of the bid. The area for the port-a-johns noted at the eastern end of the Pavilion may not be right for permanent toilets. Andy Yates referenced assistance from the Recreation Director in choosing potential locations, etc. He also explained the difficulty in displaying the two alternates on the plan; doing one design, with options identifying each piece. It was Council consensus the project is coming along well. The natural patina is a good choice for the roof. The wood railing was referenced. Councilor Murphy would like a drawing for posting at Town Hall. Councilor Winsor stated it will be interesting to see the RFP’s and associated increased costs due to upgrades and commented it is not a comment on Andy Yates’ design, but she feels it is premature to approve a project plan for a Pavilion to be located within a floodplain without knowing the insurance reimbursement. 
C) Video Streaming of Town Council Meetings. President Schnack stated this has been on the agenda for the last 20 months. He referenced the $85,000 in the Technology Fund for technology improvements and public access to government. Bids submitted for hardware ($24,000) and software ($6,000) were referenced. Vice President Bowen commented this project was initiated prior to his Council term (summer of 2009). 
A motion was made by Robert Bowen with second by William Murphy to approve the bid from ATR/Treehouse to install the two-camera system, integrate with our audio system, and provide an interface near the Town Clerk’s station for audio and video recording of our meetings for an amount not to exceed $24,378.  

Discussion. Councilor Winsor asked for further definition of that amount. She was informed this has been discussed and defined numerous times and a written breakdown was provided. Vice President Bowen stated ATR submitted a bid to install a system to allow an operator to switch between audio and video settings. Though higher than expected, it was reasonable for the amount of work required. President Schnack stated he didn’t see a great need to watch meetings after-the-fact and would rather see the money used to link the audio portion with time-stamped agendas and minutes. Vice President Bowen referenced the Technology Fund money ($85,000) for that purpose, not from taxpayer dollars, with limited allowed uses. Councilor Winsor commented on the $24,378 hardware cost and asked for clarification of other costs. She was informed the other costs are separate from the hardware bid costs. Discussion continued. 
Back to the vote on the motion. Robert Bowen votes in the affirmative. Michael Schnack, William Murphy, Michael White and Ellen Winsor vote in the negative. Motion fails by a majority vote in the negative. 
Councilor Murphy directed the Town Administrator to work on improving the audio interface. Vice President Bowen directed the Town Administrator to request bids to collect audio recordings and time stamp and host them, going back to the two companies, (Clerkbase and IQM2), who provide hosting and indexing. We are not endorsing video, and are only looking for audio posting of minutes. Councilor Winsor asked for clarification. It was commented audio is the most important aspect. Discussion continued.
XV. NEW BUSINESS

A) Buildings and Facilities Committee
1) Revised Committee Charge. Councilor Murphy asked the Committee to develop the Committee Charge revision.  The revision was read. Discussion continued.
A motion was made by William Murphy with second by Michael White to approve the Committee Charge revision prepared by the Buildings and Facilities Committee. 

Discussion. Councilor Winsor asked where this isn’t covered by the original Committee Charge. She was informed the revised charge gives the Committee the authority to review the building, plans, and make a recommendation to the Council. This clarification is necessary as previously review and recommendation was done by the Council and this charge revision is specific to the Golf Course building and Recreation Center. 

Back to the vote on the motion. Voted unanimously in the affirmative.  
B) Awarding of Bid: Recreation Department van. Recreation Director Piva stated three bids were received and National Van Builders submitted the best bid. He visited the factory and their product is a great van for the money. Discussion ensued of fundraising and the previous van (shelved).  
A motion was made by William Murphy with second by Michael White to award the bid for the Recreation Department van to National Van Builders, Inc., 80 Pine Street, Attleboro, MA for a sum not to exceed $47,850, as bid, as recommended by Recreation Director William Piva. Voted unanimously in the affirmative. 

XVI. EXECUTIVE SESSION

None.
XVII.
ADJOURNMENT

A motion was made by Robert Bowen with second by William Murphy to adjourn the regular meeting. Voted unanimously in the affirmative.  

The regular meeting was adjourned at 8:58 p.m.         

Attest:


Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)



Town Administrator



Town Solicitor
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