TOWN COUNCIL FORT GETTY WORKSHOP
July 25, 2011

The Town Council Workshop for review of the Fort Getty Pavilion designs was called to order in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue at 6:00 p.m. by Council President Schnack.     

The following members were present:

Michael Schnack, President

Robert Bowen, Vice President

Michael White

William Murphy

Ellen Winsor

Also present:

Lisa W. Bryer, Town Planner

Michael Gray, Public Works Director

Bruce R. Keiser, Town Administrator

Cheryl A. Fernstrom, Town Clerk

President Schnack announced there are three architects who will be presenting their designs for the Fort Getty Pavilion.

Andrew Yates Architects. 52 Mount Hope Avenue, Jamestown. Mr. Yates introduced his partner and structural engineer Harry Benn of North Kingstown. Mr. Yates stated his design is complete and fulfills the requirement. The barrier between the parking lot and the walkway was displayed with a proposed hedge of small plants and shrubs that is economical and easy to maintain. Also proposed were bollards for protection and for use as uniform signage and to display the name of the park. He suggests an upgrade of the paving material to fresh bluestone for the roadway to the Pavilion. The building is proposed to use the existing slab with a canopy like the original. There are no tops of beams on the interior (no trusses, no “perchable” surfaces). 
Option A is a straight, low-pitched roof and the least costly frame, with 4/12 pitch, and very similar to the original. Option B is the same straight roof but higher, a 6/12 pitch roof. Option C is the same 6/12 roof with Dutch ends and openings letting in more light and air.  Lights and fans were referenced. Options for a metal roof or asphalt shingle roof were proposed, with advantages and disadvantages for each type of roof referenced and discussed, as well as color options and structural differences. There is a slight price difference between the two roof options. The asphalt roof requires more finish work, and the metal roof has a longer lifespan. There would be a 2 inch wood deck underneath both roof materials. Discussion ensued of the type of metal, its thickness and coating options, which all affect performance and pricing. There is little heat from the metal roof due to the 2” deck. The higher pitch reduces wind flow. The structural features result in a 14” gain in interior height increasing light. The laminated beams and columns weather similar to unpainted cedar and require no additional maintenance. 
Discussion ensued regarding additional repair work required for the slab. Mr. Benn referenced flood elevations and current building codes with criteria that need to be met. Other options noted were a cooking area on the end of the structure and fire pit near the island buffer. The campfire placed out from under the roof edge is positive. With the proposed clear span building design wind curtains should be more manageable, as the main beams are 8 feet apart. In the hip version there are posts and a natural place for the wind curtains. Lengthy discussion of other curtain systems and improving curtain protection ensued. 

Mr. Yates proposed his designs for the current location. The cost for developing the second location (by the volleyball courts) would be extraordinary due to the pitch of the hill (15 to 1 slope). A new slab with fittings is approximately $200,000. To upgrade the current slab is approximately $45,000. The third potential location, which was eliminated, was referenced and discussed. The existing roadway would be retained, and the dumpster placed in the bushes behind the fire pit, out of view. Discussion ensued of potential toilets, composting toilets, port-a-johns and locations. The proposed laminated beams have been in use since the late 1950’s, and are common for outside use and coastal applications.  Mr. Yates stated they could move quickly into project. It would take about six weeks for delivery of the beams, and then another four to six weeks for construction, a total of twelve weeks for construction, outside of permitting. Mr. Yates and Mr. Benn were thanked for their presentation.
DPW Report. Director of Public Works Gray gave an update on the insurance claim. The reinsurer hired an independent engineer to review the engineered drawings The Trust had contracted. Some of the elements the reinsurer did not consider necessary, in particular the enhanced slab foundation. They are on board with the structural requirements for the beams and will pay for the upgrades required by the building codes. However, they do not consider the foundation improvements to protect it from scour as necessary, and are not willing to pay for these upgrades required by the State building codes. Mike is trying to schedule a meeting with the reinsurer’s engineer, claims adjuster, the Town Administrator and Building Official to make our case. What is envisioned is extending the slab to protect the foundation from scour. If this element is disallowed, the amount of reimbursement from the claim is greatly reduced. Advice from our Town Solicitor is needed. Do we go forward with the project or wait until we know what will be received from the insurance claim? What is our risk reward?  Town Administrator Keiser will speak with The Trust to move this along (Mr. Keiser is a Trust Board Member). The Trust has incurred numerous claims due to severe storms this winter and spring.
Ronald F. DiMauro Architects, Inc. 11 Howland Avenue, Jamestown. Mr. DiMauro introduced his assistant, John Dimeo, and stated his proposal used the current Pavilion location. Their design created a façade on the short side of the building upon approach, with two fake gables on the end, with the “Rembijas Pavilion” sign in the middle. A “U” shape is proposed for the long rectangle, with two small sections facing the parking lot, creating two other gables. The construction is a post system with a truss, with an asphalt roof, using low maintenance shingles. Pavilions tend to be dark, and clear dormer windows are proposed to bring light into the building. The number would depend on costs. 

Mr. DiMauro referenced the proposed entrance, vegetation and parking. The elevation of the lower roof line is approximately two feet higher than the previous Pavilion (8/12), with the same truss system, but steeper. The pathway up the hill was referenced. Wind issues and wind curtains were referenced and discussed. Mr. DiMauro suggests roll down screens attached to the columns with breakaway connections, due to the floodplain.  This option may add costs. Their design concentrated on replacing what was there. The cupola option was referenced, which supplies additional light. The color of the roof interior  also makes a difference. Discussion of the two gables on the backside continued. The changes to the rectangular shape of the building make it more attractive; however, they add cost. Mr. DiMauro commented the other site was considered, but the current location made more sense due to the existing concrete slab. It is also more visible, takes advantage of the natural beauty of the area, and is right there upon entering the area. The bump-outs require new pads connected to the existing slab. Discussion continued.
The construction timeframe was discussed, and Mr. DiMauro stated from bid award to completion is three months. Construction can proceed in winter, and the Pavilion ready for next summer. Mr. DiMauro and Mr. Dimeo were thanked for their presentation.
S. Barzin Architect. 53 Narragansett Avenue, Jamestown. Mr. Barzin stated his appreciation for the Pavilion and its uses and proceeded with a PowerPoint presentation. The former truss construction created a low ceiling and combined with its color contributed to the Pavilion’s inside darkness. A wind tunnel created by the typography of the land was explained. The lack of view was referenced, including the parking lot, trash collection area, narrow view of the hill and lack of water views. The elevation is also of concern because of the flood zone. These factors considered Mr. Barzin prefers the second location by the volleyball courts, because of its view and elevation. He suggests the existing slab be used as a secondary source of income, with people supplying their own tent for events. 
Mr. Barzin has three different proposals for the second location. The first proposal is the most basic. The access road for deliveries and handicapped accessibility is referenced.  The walkway leads to a patio area with a stone wall around it and a grilling area, with a slab under a portion of it and decking under the rest. This allows for better drainage. There is also a small area to be used for food preparation upon entering the Pavilion, with the rest of the structure as open area. The structure runs north to south, and is above the floodplain in a secure area with a better view. The structure has a vaulted ceiling, using cedar from the west coast. It is 3200 square feet, based on 15 square feet per person for occupancy by approximately 200 people. The former structure was 40’ by 120’ or 4800 square feet, accommodating over 200 people. 
The second option shifts the Pavilion and the long access runs east to west. It is slightly larger, 90’ by 40’, with more amenities. The access road and walkway were referenced and discussed. The patio and grilling area were referenced. This angle and elevation give a clear view of the surroundings. The entrance is at the middle, with the kitchen and food prep adjacent to the grilling area. Bathrooms and storage are located inside the Pavilion. Screens for privacy and shelter and stone walls with seating are added. This design is all slab inside. Discussion ensued of an ISDS requirement for the bathrooms and the use of composting toilets. The RFP allowed for extra amenities accompanied by an explanation of costs. The steepness of the location was acknowledged, and the driveway could be used for deliveries and handicapped access and parking. Possible required CRMC permitting was referenced. Discussion continued.  
The third design contains an upper level viewing tower, which could have additional seating. There are screens to protect the kitchen area and there a scissor design truss system. A metal roof is proposed for each design using lighter colors. Various options could be transferred between designs. It is estimated it will take six weeks for trusses to be delivered, with site prep work being completed during that time, with another six weeks for construction. Precast masonry was discussed. Mr. Barzin was thanked for his presentation.
Mike Gray answered questions regarding the insurance claim and replacement estimates. The original estimate by the insurance company included a redesigned reinforced slab with scour extending beyond the footprint of the building for protection. This is part of the discussion that needs to take place with the insurance company, reinsurer, two engineers, Town Administrator and Public Works Director. President Schnack summarized our options: 

1. Go with the insurance company design and have them rebuild it 
2. Design and build our own Pavilion with the money they give us for replacement 
3. Any costs above the insurance company reimbursement the town pays for. 

The redesigned slab (by insurance company engineer) included scour due to the floodplain. However, the reinsurer doesn’t believe it is necessary for Code compliance.
Harry Benn commented on the slab and footprint of the Pavilion, suggesting the columns could descent into the base 8 to 10 feet deep, thus treating the slab as a non-structural item. Discussion ensued of possible solutions, the best options, and related costs. The Trust doesn’t believe scour protection is a minimal upgrade, but we can’t get a building permit without it, and we must have it for extra protection. Discussion continued. Once the claim is negotiated the Town receives payment for the loss. 

Town Administrator Keiser stated the next step is discussion with The Trust. The evaluation criteria and conceptual designs need to be considered in making the selection and will determine the cost for architectural services. Discussion continued. 
This item will be placed on next Monday’s Town Council meeting agenda. Town Administrator Keiser will report on what transpires with the insurance company negotiations at that time. Currently there is $350,000 in the Fort Getty Reserve Fund, with $550,000 in total available for Fort Getty improvements. 
Adjournment.  There being no further business to discuss, the workshop was adjourned at 7:53 p.m. 
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Cheryl A. Fernstrom, CMC, Town Clerk      
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