
TOWN COUNCIL INTERVIEWS
March 31, 2011

Town Council interviews were conducted in the Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue beginning at 5:20 p.m. as follows:
	TIME
	NAME
	COMMITTEE

	5:20
	Michael Testa
	Town Buildings & Facilities

	5:30
	Geoffrey Campbell
	Tree Preservation & Protection

	5:40
	Richard Allphin
	Tax Assessment Board of Review

	5:50
	Anthony Antine 
	Police Pension Committee


Interviews were concluded at 5:55 p.m.
TOWN COUNCIL BUDGET WORK SESSION

March 31, 2011

A budget work session of the Jamestown Town Council was called to order in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue at 6:03 p.m. by Council Vice President Robert Bowen.     

The following members were present:

Robert Bowen, Vice President

Michael White

Ellen Winsor

Members absent:

Michael Schnack, President

William Murphy
School Department members present:

Catherine Kaiser, School Committee Chair

Julie Kallfelz, School Committee

Julia Held, School Committee

Bruce Whitehouse, School Committee 

Marcia Lukon, Superintendent

Jane Littlefield, Director of Finance

Gwen Spence, Director of Student Services

Kathleen Almanzor, Lawn School Principal

Carole Melucci, Melrose School Principal 

Also present:

Bruce R. Keiser, Town Administrator

Christina D. Collins, Finance Director

Cheryl A. Fernstrom, Town Clerk

Council Vice President Bowen introduced Dr. Lukon. Dr. Lukon did a PowerPoint report of the Jamestown School Department FY2012 Budget, adopted February 17, 2011. Dr. Lukon referenced the School Department members in attendance and read the District Mission Statement into the record as follows:

“The Jamestown School District seeks to partner with the community to provide a safe, nurturing learning environment in which each child is challenged to fulfill his/her unique potential.”
The Strategic Plan Goals for 2009 to 2014 were reviewed:
· Provide differentiated instruction and assessment that ensures that every student reaches increasingly higher levels of achievement.
· Elevate teaching and learning to a consistently rigorous level in which students apply knowledge and skills to predictable and unpredictable real world situations.
· Improve teaching, learning, and district efficiency through the use of technology.
· Expand our current Grade 6-8 language program to offer rigorous, standards-based world language instruction for all students from Grade K-8.  
Dr. Lukon outlined Budget Goals to maintain the present level of programming, provide needed services for the known student population, and continue progress toward achieving strategic planning goals, Race to the Top goals and support systems and the Basic Education Program. The District uses a zero-based budgeting process. For the coming fiscal year Cost Assumptions include health insurance premiums increase of 10%, dental insurance premiums decrease of 10%, heating oil predicted at $3.25/gallon, statewide transportation increase of 4%, and the same number of military students (92). 

The proposed FY2012 Operating budget is $11,822,753, an increase of $215,886, or 1.86%. The budget increase from FY2010 to FY2012 is $54,846, or .47%. The major costs are contractual obligations, salaries (+$98,300, 1.9%), benefits (employee & retirees +$123,311, 5.18%) mandates (special education -$445,212, -2.15%), tuitions      (-$49,645, -1.73%), transportation (+$881, .14%), and plant operations (+11,976, 2.05%). Total budget by site:   

Lawn School



$  2,270,445

Melrose School


$  2,373,729

System wide



$  4,190,139

Out of District



$  3,052,049
Total




$11,886,362

Enrollment for 2011-2012 is:

Pre-K – 8



488


Military



  80


Attending NKHS


207


Military



  12

Tuitions:  (23.67% of total budget)


NKHS




$2,031,670


NKHS special needs


$   291,382


Out of District special needs (6)
$   411,159


Charter schools (7)


$     79,030



Total




$2,813,241

The budget reflects the continued commitment to high quality programs and services based on students’ needs, regulatory compliance and fiscal prudence. Key budget factors are Federal and State regulations, IEP requirements, salaries and benefits, out-of-district tuitions (difficult to predict) and transportation. Anticipated out-of-district placements are 6 (decrease of 1). Currently there is no signed agreement with NKHS for students from Jamestown, but discussions continue. The transition to the mandated Universal Chart of Accounts (UCOA) may affect tuitions and other expense items.  
Budget Assumptions: It is assumed revenue will be level funded, with full-day kindergarten aid of $23,500, charter school aid of $3,833, preschool tuitions of $37,500 and Medicaid reimbursement of $90,000.  

Revenue Assumptions: It is assumed revenue increases for Federal impact aid for FY2011 of $11,000 and FY2012 of $40,000, an increase of $29,000. It is assumed revenue for general State aid will be decreased to $251,872 for FY2011 and $229,897 for FY2012, a decrease of $21,975.  

The total capital reserve projects budget is $170,911 as follows: 


Melrose School


$13,500


Lawn School



$91,600


Technology



$44,900


Equipment (new van)


$20,911

The total FY2012 proposed budget is $11,398,012, an increase of $221,989, or 1.99%. The major unknowns at this time are State aid, Federal aid, grants, out-of-district transportation, energy costs, military enrollment, and services required for new students.  The proposed budget maintains successful programs, supports improvement initiatives, and provides services needed to the known student populations. 

The factors affecting priorities are RTTT, performance goals, and support systems. The improvements supported by the proposed budget include implementation of SIS (Student Information System), expansion of assessments, electronic data collection and analysis, implementation of RI Educator Evaluation System, study of new core standards, development of math curriculum, and expanded use of technology. Dr. Lukon and her staff thank the Town of Jamestown for their continued support.  
Council questions.

Ellen Winsor asked about the JENS Program, Charter Schools, professional development, computer software expenses, Speech Pathologist, technical services, and other increases and fluctuations. Dr. Lukon explained the JENS cooperative program with URI for refurnishing science unit kits, and the Charter School expense is non-discretionary, the District is told what the billing will be. Professional development doubled due to the increased skills required by Race to the Top, UCOA, and SIS. The Speech Pathologist was previously paid with grant funding, but now has to be picked up by Town funding. The professional/technical services fluctuated from Melrose to Lawn as the student population moved up, and the cost of computer software went up. The salary for the Melrose School principal was adjusted as she was the lowest paid principal in RI, and her salary moved up to the next lowest level. Exterior lighting at Lawn School is $40,000 under Capital Reserve Projects for new LED lighting, which should conserve energy and lower lighting costs. The food service program will run on its own without Town funding.  

Michael White stated it is a privilege to be the Liaison to the School Department. He has two grandchildren in the schools and he is happy with the education they receive. He commended all involved with the School Department and thanked them for the opportunity to work with them.   

Robert Bowen referenced fuel costs, biodiesel programs, and available grants which may be worth looking into. Hybrid vehicles may be worth the extra cost for stability. The competitive bid process and a plan for cost savings were reviewed and discussed.  Council Vice President Bowen referenced renewable energy grants available.  

Councilor Winsor referenced technology costs. Discussion ensued of technical consultants and how they are paid (employee, consultant, service provider). The Town’s IT consultant was referenced.    

Town Administrator Keiser referenced the growing expense for retiree health benefits, a significant obligation. Some communities have taken the trust fund approach, which may be on option for the future. School Committee Chair Catherine Kaiser stated School Department Director of Finance Jane Littlefield has been looking into this for the long term. Retiree health benefits are a contract negotiation issue, with post 65 healthcare initiatives on the horizon.    

Public Comment.  

Dante Tita. Columbia Lane. Mr. Tita questioned the RTTT, stated he is proud of our School Department and our student test scores, and asked if the School Department establishes goals? Dr. Lukon explained that with RTTT Jamestown is allowed to determine if they would shoot at the goal specified by RTTT. They go for at least the State goal, and in some cases, higher. They are tracking various types of data, and the   8th grade writing scores are the highest in the State. RI isn’t at the top in the country, and we all need to work harder.  Mr. Tita asked how realistic are the goals to achieve? Dr. Lukon stated very realistic. Mr. Tita asked about teacher to student ratios. Dr. Lukon stated this depends on a number of variables. Discussion continued.    
Jerry Scott. Walcott Avenue. Mr. Scott commented on the Special Education budget and the cost of $411,000 to educate six special needs children at the High School and asked who makes the decision how these children will be educated. Director of Special Services Gwen Spence stated educational decisions are based on regular IEP evaluations, developed by an entire team of professionals, as obligated by Federal and State mandates to educate all children. Some students have full time nurses due to their medical needs, and they have to be educated (State and Federal mandates). The high level of needs and required ratio contribute to the cost for special services, including transportation. The School Department tries to keep the costs down as much as possible. The level of care needed equates to costs, with 16% to 18% funding from the Federal government to offset the costs for special needs. Discussion continued. 
Rosemary Woodside. Skysail Court. Ms. Woodside commented on the proposed exterior lighting. School Committee Member Bruce Whitehouse commented the cost-effective LED lighting is being installed to replace non-working lighting. Ms. Woodside commented on the van replacement. Town Administrator Keiser explained the lease/purchase option and why purchasing the van was a better option in this case. Ms. Woodside commented there is no indication of the number of employees by department and asked about overtime. Dr. Lukon explained the overtime expenses (including snow removal, preparation for the FTM, and graduation) and stated the new Universal Chart of Accounts (UCOA) mandate that this information will be spelled out on future budget documents. Ms. Woodside commented on student-teacher ratio. Dr. Lukon explained this depends on the class, grade level and other variables.    

Bucky Brennan. Narragansett Avenue. Mr. Brennan asked the rationale for the Transfer of Funds from the Capital Reserve budget. Director of Finance Littlefield explained this is State aid received for capital projects.  

Council Vice President Bowen thanked everyone for coming this evening.  

There being no further business to discuss, the budget work session was adjourned at 7:25 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk      
Copies to:
Town Council (5)



Town Solicitor
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