
TOWN COUNCIL MEETING

January 3, 2011
I. CALL TO ORDER

The regular meeting of the Jamestown Town Council was called to order at 7:21 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack. 

II. ROLL CALL

Town Council members present:

Michael Schnack, President

Robert Bowen, Vice-President

William H. Murphy

Michael G. White

Ellen M. Winsor 

Also present:

Bruce R. Keiser, Town Administrator

Peter D. Ruggiero, Town Solicitor 

Cheryl A. Fernstrom, Town Clerk

Town Council President Schnack announced that Executive Session would be the first item of business this evening, would be held in the Town Administrator’s Office, and entertained a motion to enter into Executive Session.

XVI. EXECUTIVE SESSION

A motion was made by Robert Bowen with second by William Murphy to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (2) to discuss potential litigation and collective bargaining.  Voted unanimously in the affirmative.

Pursuant to RIGL §42-46-5(a) Subsection (2) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss potential litigation and collective bargaining:  Council President Schnack, Aye; Council Vice President Bowen, Aye; Councilor Murphy, Aye; Councilor White, Aye; and Councilor Winsor, Aye.    

The Jamestown Town Council reconvened its regular meeting at 7:50 p.m. The Jamestown Town Council entered into Executive Session at 7:23 p.m. by unanimous vote and that session has now ended by unanimous vote.  Council President Schnack announced there were no votes taken in Executive Session.   

A motion was made by Robert Bowen with second by William Murphy to seal the Minutes of the Executive Session.  Council President Schnack, Aye; Council Vice President Bowen, Aye; Councilor Murphy, Aye; Councilor White, Aye; and Councilor Winsor, Aye.  

III. AWARDS, PRESENTATIONS AND ACKNOWLEDGEMENTS

1) Presentation by RI Hope re: Synopsis of their program that provided assistance to RI residents affected by March 2010 flood.  Stephanie Costa and Clay Jones of RI Hope were in attendance.  Ms. Costa stated people continue to have significant needs after a disaster and often don’t apply for assistance until a later date.  Her agency, RI Hope, does not provide monetary assistance or solicit donations, but shares information between supporting agencies. Her agency provides trained Outreach workers to canvass community areas to lend their support with educational information and offer additional assistance as may be needed including referral to other supporting agencies. Discussion of facilitating their goals continued.  The Town could put a link to RI Hope and their phone number on the Town website.  The press is in attendance, and the Chamber of Commerce could be notified to further their efforts.  RI Hope can also work with the Town Administrator.  Ms. Costa and Mr. Jones were thanked for coming this evening.       
IV. COUNCIL SITTING AS ALCOHOLIC BEVERAGE LICENSING BOARD

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.
None.
V. CONSENT AGENDA

An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors.  Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.
The following Agenda Items are removed from the Consent Agenda by request:  2) and 1)a) and 1)c). 
A motion was made by Robert Bowen with second by William Murphy to approve the Consent Agenda as amended.  Voted unanimously in the affirmative.  

The Consent Agenda approved consists of the following: 
1)
Adoption of Council minutes:

b)
December 13, 2010 (executive session)

3)         Minutes from Boards, Commissions and Committees:

a)
Jamestown Buildings and Facilities Committee (11/17/2010)

b)
Jamestown Harbor Management Commission (11/10/2010)

c)
Jamestown Housing Authority Board of Commissioners (11/10/2010)

d)
Jamestown Planning Commission (12/01/2010)

e)
Jamestown Tax Assessment Board of Review (11/10/2010)

4)
Attendance Record

a)
Jamestown Housing Authority Board of Commissioners (01/20/2010 to12/08/2010)

5)
2011 Meeting Schedules


a)
Jamestown Housing Authority Board of Commissioners


b)
Jamestown Tree Preservation and Protection Committee

6)
CRMC Notices:

a)
Public Notice re: application of Norman & Jocelyn Bernson for Bridge View Drive, Plat 2 Lot 89 

b)
Public Notice re: application of Gregg & Margaret Testa Takata for Seaside Drive, Plat 5 Lots 4 & 5

c)
Public Notice re: application of Reverse Realty 5, LLC for Watson Avenue, Plat 8 Lot 14 

d)
Agenda for Semi Monthly Meeting (12/16/2010)

e)
Notice of Rescheduling of Public Hearing re: Chapter 46-23 Coastal Management Program/Management Procedures Section 3-Subcommittees and Coastal Resources Management Program/ Rules and Regulations Governing the Protection and Management of Freshwater Wetlands to January 25, 2011 at 6:00 p.m.    

7)
Proclamations & Resolutions of other Rhode Island Cities & Towns

a)
Resolution of the Middletown Town Council re: congratulating the Oracle Racing Syndicate and encouraging them to return the 34th America’s Cup challenge to Newport, RI

8)
Abatements/Addenda of Taxes

2) Bills and Payroll.  Councilor Murphy inquired about the $4,101.58 Washington County Regional Planning Council bill.  Town Administrator Keiser stated this was for payment of the Moresco bill for the contract awarded for the energy audit.  The next step will be for presentation of the audit to the Town Council.  Justin Jobin is the project contact for Jamestown.  
1) Adoption of Council Minutes

a) December 13, 2010 (regular meeting).  Page 7 of 10, Wind Turbine.  Councilor Winsor spoke about Vinalhaven, Maine, which has three wind turbines the size of those proposed for Jamestown, and potential health risks for residents living within ½ mile and 1 mile of the wind turbines referenced by Federal scientists.  
c)         December 20, 2010 (work session).  Page 2 of 3, STEM grant. Councilor Winsor asked if the School Department is anticipating hiring consultants regarding the magnate school for STEM grants to determine additional costs to Jamestown to participate in the STEM program.
A motion was made by Robert Bowen with second by Michael White to approve Consent Agenda Items 2) and 1) a).  Voted unanimously in the affirmative.
A motion was made by Ellen Winsor with second by Michael White to approve Consent Agenda Item 1) c).   Michael Schnack, William Murphy, Michael White and Ellen Winsor vote yes.  Robert Bowen abstains.  Motion passes by a majority vote in the affirmative.  
VI. EXECUTIVE SESSION ANNOUNCEMENT

The Town may seek to go into Executive Session to discuss the following items:

1) Pursuant to RIGL §42-46-5(a) Subsection (2) collective bargaining (contract negotiations NAGE 68/NAGE 69) and potential litigation (Wind Feasibility Study/Public Safety Services)  
VII. COUNCIL, ADMINISTRATOR, SOLICITOR,

COMMISSION/COMMITTEE COMMENTS & REPORTS

1)         Town Administrator’s Report 

a) Transparency in Government.  Video broadcasting.  Four bids were received for the software piece.  We have two options on the videography portion. We have integrated the two bids and will put them out this week to allow vendors to bid on one or both options, with a three-week response period.  At the February meeting the Council will be presented with a recommendation for both bids so that Council can see the whole package.  Bids specs will be emailed to Council members.    
b) Recycling Committee request for work session. The Recycling Committee is meeting on Wednesday.  They will be coming forward with recommendations for recycling enhancements.  Town Administrator Keiser will get potential dates from the Committee for a work session with Council.    
2) JEMS November/December 2010 Report

3) Town Council Liaison Reports.  None.     
VII. PUBLIC HEARINGS.
1) Proposed Amendment to the Code of Ordinances, Chapter 22 Art. IV. Tree Preservation and Protection, Section 117 Tree Warden; Section 169 When required, exception; Section 173 Work completed without Permit; duly advertised for hearing in the Jamestown Press on December 22, 2010.
A motion was made by Robert Bowen with second by Michael White to open the Public Hearing. Voted unanimously in the affirmative. 

Town Administrator Keiser stated this amendment was inspired by issues regarding how tree removal in the Town’s rights of way is paid for.  In several instances residents have asked Public Works to remove trees that were inconvenient but not hazardous.  The Tree Warden would evaluate the tree and if deemed a nuisance, he would authorize its removal. Town Administrator Keiser reviewed this practice with Mr. Saracino and informed him it was not appropriate for the Town to provide funding from taxpayer dollars for removal of trees that are an inconvenience to a neighbor and not a hazard.  The Town would be glad to remove these trees (on town property), but the applicant would be responsible for repayment to the Town for the cost of removal.  

No Council comment.
No public comment. 

A motion was made by Robert Bowen with second by William Murphy to close the Public Hearing.  Voted unanimously in the affirmative.  
A motion was made by Robert Bowen with second by Ellen Winsor to accept the amendments to the Code of Ordinances, Chapter 22 Art. IV. Tree Preservation and Protection, Section 117 Tree Warden; Section 169 When required, exception; Section 173 Work completed without Permit, as advertised.  Voted unanimously in the affirmative. 

IX. ORDINANCES AND RESOLUTIONS
None.
X. COMMUNICATIONS AND PETITIONS
1)
Communications
a)
Letter of LNG Working Group thanking the Jamestown Town Council for their Resolution in opposition to the Weaver’s Cove Energy project and announcing the names of other opponent communities and groups. 

A motion was made by Robert Bowen with second by William Murphy to accept the Communication.  
Discussion. Councilor Winsor stated this letter was sent as a thank you note to all municipalities who signed a Resolution in opposition to the Weaver’s Cove Energy project.  
Back to the vote on the motion.  Voted unanimously in the affirmative.  
b)
Letter of RIDEM Division of Forest Environment re: recertification for Tree City USA recognition. 

A motion was made by Robert Bowen with second by William Murphy to accept the Communication.  
Discussion.  Councilor Winsor commented the communication stated that Jamestown was eligible for the Tree City USA growth award.  This has been received in the past and it is hoped the Tree Preservation and Protection Committee will continue this.  Chairman Jim Rugh has this information.     
Back to the vote on the motion.  Voted unanimously in the affirmative.  
c)
Public Notice of Statewide Planning Program re: Amendment to the Transportation Improvement Program, 02/10/2011 at 11:00 a.m.

A motion was made by Robert Bowen with second by William Murphy to accept the Communication.  
Discussion.  Councilor Winsor referenced in the notice for this program “Reprogram projects to take advantage of new eligible activities.”  Town Administrator Keiser stated this is something the Town will pay close attention to for any funding opportunities.  Council Vice President Bowen referenced prior discussions on this topic.  

Back to the vote on the motion.  Voted unanimously in the affirmative.  
d)
Memorandum of Clark Boatyard, Conanicut Marine, Dutch Harbor Boatyard and Jamestown Boatyard re: Harbor Ordinance proposed revisions workshop, 01/03/2011 at 6:00 p.m.

A motion was made by Ellen Winsor with second by Robert Bowen to accept the Communication.  Voted unanimously in the affirmative.  
e)
Letter of LNG Working Group re: support to prevent LNG terminal in Narragansett Bay and requesting divestiture of Hess Stock from Municipal Employees Retirement System    

A motion was made by William Murphy with second by Michael White to accept the Communication.  
Discussion.  Councilor Winsor stated this is a two prong approach the LNG Working Group is advocating in conjunction with Save the Bay.  STB took out an advertisement in The Wall Street Journal stating the reasons why this is a no-go project and forwarded a letter to Hess shareholders outlining 18 significant concerns with the project.  Hess stock divestiture from state and municipal pensions was discussed at the Congress of Councils and a letter from STB endorsing the LNG Working Group’s actions in this area was referenced.   Discussion continued. 
Back to the vote on the motion.  Voted unanimously in the affirmative.  
A motion was made by Robert Bowen with second by William Murphy to forward a copy of this communication to the Jamestown Committee on LNG Threat.  
Discussion.  Councilor Winsor stated this issue was forwarded to the Committee previously and they took no action.  We need to keep the momentum going on this. Perhaps this would be better before the Council. 

Back to the vote on the motion.  Voted unanimously in the affirmative.  
A motion was made by Ellen Winsor with second by Michael White to place this on a future Council agenda and possibly view a powerpoint presentation.  Voted unanimously in the affirmative.  
2)
Pole Petitions

a)
Petition of Verizon and Narragansett Electric to relocate joint pole (P5) at Marine Avenue

i)
Recommendation to approve by Town Engineer Mike Gray

A motion was made by Ellen Winsor with second by Michael White to approve the Pole Petition.  Voted unanimously in the affirmative.  
b)
Petition of Verizon and Narragansett Electric to place new joint pole (P8) and anchor guy at Court Street

i)
Recommendation to approve by Town Engineer Mike Gray

A motion was made by Ellen Winsor with second by Michael White to approve the Pole Petition.  Voted unanimously in the affirmative.  
XI. LICENSES & PERMITS

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.

None.
XII. OPEN FORUM

1)         Scheduled request to address.  None.

2)
Non-scheduled request to address.  
Bill Murphy.  Hamilton Avenue.  Mr. Murphy referenced an initiative from 2002 regarding auxiliary or in-law apartments.  Presently in our town such an arrangement is only allowed as a two-family or larger dwelling (big “A” and little “a”).   Middletown has an ordinance for an Accessory Family Dwelling Unit that Jamestown may want to examine.  Any regulation adopted could specify that such a unit cannot be rented out and is limited to 600 sq. ft. (or other specified amount) of living space.  Mr. Murphy would like to give this to the Town Administrator for future consideration.  Discussion continued.  
XIII. APPOINTMENTS AND RESIGNATIONS

1) Tree Warden for 2011; if favorable re-appoint

a) Letter requesting reappointment 

i) Steve Saracino

b) Letters recommending reappointment

i) Tree Preservation & Protection Committee

A motion was made by Michael White with second by William Murphy to reappoint Steve Saracino as Tree Warden for the Town of Jamestown for 2011.  Voted unanimously in the affirmative.  
XIV. UNFINISHED BUSINESS

1) Harbor Management Ordinance and Comprehensive Harbor Management Plan revisions.  The next step is to advertise for public hearing.  Solicitor Ruggiero will prepare a revised Plan and Ordinance in codified format for the February 7th meeting.  At that time the Council can vote to proceed to advertise for public hearing at the March 7th meeting.  Discussion followed.  Council Vice President Bowen expressed concern as the Harbor Commission sets fees in March.  Solicitor Ruggiero stated the fees could be set in accordance with the current ordinance.  Expenditures would have to follow the current ordinance as well.  When the revised ordinance is adopted expenditures can be adjusted and the mooring fee structure can be revised, effective July 1st for the new fiscal year.  Solicitor Ruggiero asked if notices to mooring holders could be delayed.  Charter timing requirements were referenced.  This issue will be placed on the January 18th Council agenda.  If the Ordinance and Plan are ready, the Council could vote to proceed to public hearing at that time.  Discussion continued.       

2) Wind Turbine issues/moratorium.  Town Administrator Keiser referenced the December 13th meeting and Council vote not to grant authority to the Town Administrator to enter into any contracts with consultants for either of the two studies (FAA appeal and Grid interconnect study).  Council comments regarding the reasons for their negative votes were referenced by Mr. Keiser.  This has been a very difficult project with a lot of uncertainties.  We learned that the Federal Department of Energy has set a target date of June 30, 2011 requiring grantees to drawn down 50% of the grant award ($375,000).   We would have a problem with the March 2012 deadline for completion of the project.  We have identified questions regarding turbulence and how it would affect wind velocity and power production.  Local professionals agreed that turbulence is a factor.  We need to do a Grid study, FAA determination and wind velocity measurements at various levels as well in order to understand the power production we could achieve with what size wind turbine.  
If the Town moves forward with the studies and we are unable to meet the deadline for the ARRA grant, we still have the option of moving forward with a public/private partnership under a power purchase agreement with a private developer that could return profitable revenues to the Town while developing a renewable energy source.  The new tax bill approved by Congress provided an enhanced benefit to the private sector for development of renewable energy projects, shifting from a tax credit based subsidy to an actual cash grant award at 30% of the total project cost.  This is greater than the public subsidy of $750,000.  Companies, such as Alteris and others, are willing to pursue this.  There is also the option of utilizing both the 30% cash grant along with a viable project that could be completed by the ARRA deadline, combining both subsidies and resulting in closer to 50% of the total cost of the project.  Does the Town want to commit the $20,000 to $25,000 to conduct the studies necessary to identify what type of project we can pursue?  Town Administrator Keiser stated he believes there is a wind turbine project out there that is feasible for Jamestown that would return more modest positive revenues without exorbitant Grid interconnection costs and would not present an issue with the FAA.  Alteris has done some pro bono work for the Town and is willing to perform financial modeling that would take into consideration all variables and develop scenarios to demonstrate the best case/worst case impacts on Jamestown with various sized turbines.  A special meeting could be scheduled for Thursday to review the consultants’ recommendations and make a decision whether we want to move forward.   
Council President Schnack stated in order to move forward we need to know what size turbine is feasible, the cost for the Grid interconnect, and the wind measurement.  Town Administrator Keiser assured the Council there is sufficient money in this year’s budget for the consulting fees, estimated at $25,000, due to staffing reductions.  Council Vice President Bowen referenced a SODAR study and asked Mr. Keiser to get a quote from Alteris to perform such a study, so that we have information on the affects of turbulence and other wind conditions.   Councilor Winsor asked for clarification on the consultants and the studies they perform and commented it would be good to have more than one company performing the studies.  Alteris has submitted a quote for financial modeling, and there are a total of three quotes for the financial modeling.  Discussion continued.  Per Town Council Vice President Bowen, we have the formulas, and now we need to input the data. Councilor Murphy commented on Alteris and stated he is in favor of a smaller unit so that we would not have the interconnection problem.  Council Vice President Bowen stated the larger turbines work better financially (return on investment).  Lengthy discussion ensued.  The interconnect study would let us know what size turbine is allowable.  Councilor White stated we need to take forward steps to get these studies done and see what is feasible.  
Mr. Bowen prefers a municipally owned facility.  The Treasury Grant Program was referenced.  We have a positive atmosphere to move forward.  Councilor Winsor wants to be sure we are considering green energy.  Does Grid have an analysis for the various types of green energy and its effects on surge, etc. for solar and other types of alternative energy sources?  Yes, they do, and they can determine what will happen and the effects on the electrical system caused by turbines and other green energy forms and power sources.  Discussion continued.
The meeting is opened to public comment.

Blake Dickinson.  Mount Hope Avenue.  Mr. Dickinson commented the Town is spending more money on this project and referenced his experiences with large projects of this nature.  It is his opinion the Town cannot meet the March 2012 deadline.  He also commented on the three-month study.  Mr. Dickinson is informed by Council President Schnack his decision is not going to be based on whether the Town can or cannot meet a deadline, it is going to be based on whether the project is feasible.  If the project can’t live on its own without the grant money, it’s not going to survive.  If we get the funding, that would be so much better.  We don’t want to guess anymore, we want to know.  If it is not feasible, no one here will vote to go forward.  The information provided by studies will let us know if this is a go or no-go project.  Mr. Dickinson commented using the cost models in the Wind Feasibility study there is no way the Town can break even.  Mr. Schnack stated once we get information from the studies we can determine whether or not to go forward.  Mr. Dickinson stated this is not feasible and let’s look at conservation and other new technologies.  Lengthy discussion continued.  Mr. Schnack stated we want to move forward and we can’t until we have the proper information.       
A motion was made by Robert Bowen with second by Michael White to schedule a special meeting for Thursday, January 6, 2011 at 6:00 p.m. 
Discussion.  The SODAR study cost estimate should be added as well.  This could be discussed with Alteris Renewables so that this information is available as well.  Councilor Winsor prefers more advanced notification on special meetings.

Back to the vote on the motion.  Voted unanimously in the affirmative.  

XV. NEW BUSINESS

Approval of NAGE 69 Collective Bargaining Agreement.  Town Administrator Keiser announced the Town has reached a tentative three-year agreement (07/01/2010 to 06/30/2013) with NAGE 69 after nine months of negotiations.  This Union represents 17 employees in the Highway, Water and Wastewater divisions of Public Works and the Harbormaster.  The goal for negotiations was to achieve a budget neutral or positive return to the budget.  Wage adjustments include a pay freeze for this year and pay increases of 2.5% for 2011 and 2012.  Longevity pay is increased from 6.5% to 7.5% for top-step employees (8), and significant modifications to health insurance plan offerings were achieved going forward.  The health plan options are:
· Health Savings Account with $2,000 individual and $4,000 family deductible

· Traditional Healthmate Plan with $250 deductible

The HSA is a consumer-driven, high deductible plan that would realize a 30% reduction in health insurance premiums from the current quoted rates.  The $250 deductible Healthmate Plan offers an 8% reduction in premiums (a total of $225,000 savings town wide).  The HSA option comes with a 15% prescription co-pay reduced from 20%, and the $250 deductible plan has the 20% prescription co-pay.  Those employees with a 0% and 5% co-pay under the $250 deductible plan will pay 7% this year, 7.5% in 2011 and 15% in 2012. The $5 generic and $10 name brand prescription plan is eliminated, an estimated $30,000 cost savings if all unions agree.  Presently 7 sick days can be sold back to the Town; with this plan it is reduced to 5 days per year, saving $6,000 in the next contract year.  The Harbor Master work schedule is reduced from 7 months of the year to a five-month schedule.  Total cost for longevity and pay increases for 2011 is $18,896, or 2.9% in salary and longevity increases.  In return the Town achieved a $39,689 reduction in benefits costs, with a net estimated savings of $11,693.  In FY 2012-13 the total cost increase for wages and longevity are less than the projected savings of $16,413, and the Town will save more than what was projected for salary and benefit increases.  The NAGE bargaining representatives should be commended and this agreement reflects the good relationship we have with the bargaining unit.  Discussion continued.  The Council thanked the Town Administrator and the Union.  This is a good package.  
A motion was made by William Murphy with second by Michael White to authorize execution of the Agreement.  Voted unanimously in the affirmative.      
XVII.
ADJOURNMENT

A motion was made by William Murphy with second by Michael White to adjourn the meeting.  Voted unanimously in the affirmative.  

The regular meeting was adjourned at 9:05 p.m.         

Attest:


Cheryl A. Fernstrom, CMC

Town Clerk

Copies to:
Town Council (5)



Town Administrator



Town Solicitor
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