JAMESTOWN TOWN COUNCIL 

Budget Work Session 

April 7, 2008

A work session of the Jamestown Town Council was called to order at the Jamestown Town Hall, Council Chambers, 93 Narragansett Avenue at 7:00 pm by Council President Julio DiGiando to discuss the proposed FY2008-2009 budget.  The following members were present:

Michael G. White, Vice President

Barbara Szepatowski
Late Arrival at 7:05 pm:
Robert W. Sutton, Jr. 

Absent:

William A. Kelly

Also present were:
Bruce Keiser, Town Administrator

Christina Collins, Finance Director

Kimberly A. Turcone, Deputy Town Clerk 




Thomas P. Tighe, Police Chief
James Bryer, Fire Chief




Howard Tighe, Deputy Fire Chief/Fire Marshall




Arlene D. Petit, Town Clerk




Lisa Bryer, Town Planner




Fred Brown, Zoning & Building Official




Kenneth Gray, Tax Assessor




Steven Goslee, Director of Public Works




Michael Gray, Town Engineer/Deputy Director of Public Works




William Piva, Parks and Recreation Director 




Judith Bell, Librarian



Catherine Kaiser, School Committee



Rick Hodges, Jamestown EMS




Ralph Aresti, Jamestown EMS

Council President DiGiando suggested that the Town Administrator review the Fire Department and Jamestown EMS proposed budget items so that they have the ability to leave if an emergency occurs.
The Town Administrator reviewed the following line item proposed increases:

· Salary increase for Fire Chief, Deputy Fire Marshall and Dispatcher 

· Fire Incentive Program  
· Insurance  
· Electricity  
· Oxygen & Air Pack 
Councilor Szepatowski requested that the Council be given the difference between what the Fire Department is being paid annually verses payment they are given per call.  She also stated her concern regarding placing a cap on the incentive program and warned this may lead to having a paid Fire/EMS Department.
The Town Administrator stated that he intends to revisit the incentive program at another time this year to see if the program can be adjusted.

Susan Little stated her concern regarding radio communication truck to truck verses radio dispatch.

Sav Rebecchi questioned why the Fire Department’s water bill is proposed so low while the trend seems to be a higher water bill for its users.

The Town Administrator reviewed the Jamestown EMS proposed budget increases in the following items:

· EMS Incentive Program  
· Insurance  
· Salary increase for the Director

· Ambulance  
· Visiting Nurse/Mental Health/ SC Hospice/Substance Abuse/Senior Center Operations  
Rick Hodges addressed any concerns regarding reimbursement and third party billing for use of the ambulance and EMS supplies.  He added that Jamestown EMS usually collects approximately $100,000 of the $160,000 for use of the ambulance and transport.  

Richard Ventrone discussed the issue of third party billing costs along with Ralph Aresti.  Mr. Aresti added that the Town spends approximately $30 per resident a year.

Anita Girard added that the hospitals have someone dedicated to each patient to take their health insurance information.

Jerome Scott requested to review the EMS budget after the insurance reimbursements are deposited and from what he can tell, $89,000 was collected during the last fiscal year.  He also requested information in regards to the total money value per volunteer working for the Fire and Jamestown EMS departments.
The Tax Assessor stated that a total of $22,138 is given each EMS volunteer and a total of $21,200 is given to each volunteer of the Fire Department.  The Finance Director added that if a volunteer does not own property then they are given cash in lieu of.

Susan Little questioned the new position for a Fire Inspector.

Bill Murphy stated that all incentive programs must be approved by Rhode Island legislation.  He reported that Senator Paiva-Weed has stated that if a dollar amount were to be given to each volunteer, then legislation would have to be passed every year to do so.

Ellen Winsor questioned how the income in the reserve fund is delineated.  The Town Administrator responded that it is transferred.

The Town Administrator moved onto the Building Inspector’s proposed budget as well as Public Works in which showed salary increases.

The Town Administrator reviewed the proposed increases to the Highway Department and Waste Removal:
· Salary increase of Union staff

· Up keep of equipment

· Gas & oil (may have to be adjusted due to increase in rates)

· Cold patch
· Waste & recycling removal
The Council and Town Administrator discussed ways to either increase the sticker fee to $95.00 or establish a price to dispose of each garbage bag that is hauled to the Johnston landfill.  Councilor Sutton recommended that the Transfer Station fees should pay to operate the facility.  The landfill burden should not be placed upon the residents that pay to have their trash collected every week. 
The Town Administrator discussed the following increases to the Public Buildings account:
· Service contract to clean the Town Hall, Recreation Center, Library and Jamestown Police Department 

· Telephone & alarm systems 

· Electricity (may need to be adjusted with unknown use of having air conditioning in the new Town Hall)
· Heat 

The Town Administrator reviewed the proposed increases to the Tree Management and Animal Control budget:

· Salary increase for the Tree Warden

· Materials and supplies for tree management

· Tree pruning

· Salary increase with overtime for Animal Control Officer 

· Fees, supplies & dues

· Gas, tires and vehicle maintenance

Councilor Szepatowski requested that and agreement with North Kingstown along with a new line item with a minimal amount of money be drafted and instituted.  She reported that North Kingstown is trying to close their animal shelter due to budget restraints.  If the town of North Kingstown were aware that Jamestown will be providing a boarding fee, it may help to keep their shelter open.  The boarding fee will be reimbursed once the owner collects their animal from the North Kingstown pound.  This new line item should be kept separate from licensing and Animal Control, she recommended.
The Town Administrator reviewed the following proposed increases to the Library’s budget:

· Salaries
· Gas & oil  (may have to be adjusted due to increase in rates)
· Books and periodicals

The Finance Director stated that the line item for insurance in the amount of $1,000 can be taken out and transferred into the gas and oil line item, since the insurance increase is no longer warranted.

The Town Administrator discussed the following proposed increases in the Parks and Recreation budget:

· Salaries

· Fees, supplies & dues

· Equipment

· Gas & Oil

· Electricity/Field Lighting

· Ft. Getty wastewater removal

· Water

· Winter programs

Councilor Sutton requested that the Teen Center be placed within the Recreation budget even though it is funded 100% through grant money.  Council President DiGiando agreed and added that the Jamestown Police Department’s budget show line items that are funded by grant money as well, so there shouldn’t be a problem establishing the Teen Center under the Recreation budget.
Councilor Szepatowski questioned whether or not the salary of the Maintenance Supervisor (Ron Parfitt) is being compensated for the same amount as a Highway Department Laborer II.  The Town Administrator stated that he would look into it and see if the Maintenance Supervisor position can be adjusted so that he too can be properly compensated.
The Town Administrator reported that the campground at Ft. Getty will be increasing the fees for the campers this season.  This increase is based on the increase of operational costs and demand for the camping area.

With the entire proposed FY2008-2009 budget being completed and reviewed, the Town Administrator reported that the tax rate would increase thirty-two cents (32¢) for FY2008-2009 bringing the tax rate from $7.81 to $8.13.
The Council requested comments from the audience at this time.

Sav Rebecchi questioned the unreserved funds and the combination of past budgeted under expenditures and overages.  He added that the Town should think about giving back some of the 3.1 million that the town has in its reserves.  He also asked how much the town would be receiving for the meal tax from the State.  The Town Administrator answered approximately $103,000.
Mr. Rebecchi requested if he could have additional information regarding the proposed salary increases.  The Finance Director stated that the information Mr. Rebecchi requested has been provided for him tonight and pointed out where in the room the documentation was located.

Councilor Sutton questioned the Building Official if he is starting to see an increase in building permits.  The Building Official responded that he is when it comes to high end property but few permits issued for property on the low end.  He added that his office averages 22-26 new building permits a year.

Susan Little had numerous questions regarding the proposed budget and addressed her concerns for each line item she questioned.

Richard Ventrone commented on the School budget and questioned the justification for the proposed increases.
Anita Girard questioned why the trapeze at the playground, adjacent to the Library, is no longer there.  The Recreation Director stated that he would look into it.  She also asked if there were better ways to educate the public in regards to the recycling program that Jamestown offers its residents.  

The Town Administrator recommended that the Town Council hold and educational work session for the public regarding effective ways to recycle.  He added that there will be a meeting with Resource Recovery at the end of this month.
Councilor Szepatowski left the meeting at 10:08 pm.

After a lengthy discussion of the School’s proposed budget, it was the consensus of the Town Council to not hold another meeting with the Jamestown School Committee. 

A motion was made by Council President DiGiando and seconded by Councilor White to adjourn the meeting at 10:20 pm.  So unanimously voted.

Attest:

Kimberly A. Turcone 

Deputy Town Clerk

Town Council (5)

Town Administrator
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