TOWN COUNCIL WORK SESSION

April 1, 2010
I. CALL TO ORDER

The budget work session of the Jamestown Town Council was called to order at 6:30 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack. 

II. ROLL CALL
Town Council members present:

Michael Schnack, President

Robert Bowen, Vice-President

William H. Murphy

Michael G. White

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Cheryl A. Fernstrom, Town Clerk

Judith H. Bell, Librarian

Frederick W. Brown, Building/Zoning Official

Lisa W. Bryer, Town Planner

Christina D. Collins, Finance Director

William Donovan, Police Lieutenant

Steven J. Goslee, Public Works Director

Michael C. Gray, Town Engineer

William Piva, Parks and Recreation Director

Town Council President Schnack gave an overview of the conduct and procedure for this evening’s budget work session.  As the Animal Control Officer’s position was discussed at length at the March 22nd work session, it will not be discussed this evening.  
III. PROPOSED FY 2010-2011 BUDGET

Town Administrator Keiser gave a summary of what was discussed at the March 22, 2010 Budget Work Session.  The proposed operating budget for the Town represents an increase of .69%, or $49,293.  The capital budget represents an increase of 26%, or $165,300.  The debt service represents a decrease of .9%, or $5,283.  This is a total town budget increase of 2.5%, or $209,310.  The proposed School District operating budget represents a decrease of 1.75%, or $206,928.  The capital budget represents a decrease of 23.5%, or $64,367.  The debt service represents a decrease of .2% or $937.  This is a total school district budget decrease of 2.17%, or $272,232.  This is due to decreased enrollment.  The Total Town and School District Proposed budget is $20,842,942, a .30% decrease, or $62,922 less than last year’s adopted budget.       

Summary of Personnel.  There are 60 full time employees for the Town of Jamestown.  The Town is currently negotiating with labor unions.  A 0% pay increase is slated for union employees.  A 0% pay increase is slated for non-union employees for the second year.  Blue Cross represents a 13.2% increase.  The Town is looking for concessions and restructuring in the contract to realize an increase of 5%.  

Capital Budget.  Road Paving (2 miles) is proposed for $250,000, the same as last year.  Fort Getty Master Plan implementation is proposed for $150,000.  Public Safety represents $25,500 for vehicle replacement and $5,500 set aside for a 4wd vehicle.  Increases in the Police Department budget represent step increases for police officers, per contract, a total of $39,190.  

Expenditures and Savings.  The amount proposed for the Animal Control Officer is $36,537, or 50% of the current budget.  The Building/Zoning Clerk is going from full time to part time at $34,734.  As town functions are located in one building, the receptionist is no longer needed.  The Town Clerk’s Office staffing is cut back from 2 full time and 2 part time employees, to 3 full time employees, for a savings of 10.5 hours per week for $10,840, for a total spending reduction of $112,818.  Due to cutbacks, there is a total loss in State Aid of $728,079.  
General Government.  Town Council expense is level funded at $12,766. Discussion followed regarding accounts under spent and the undesignated fund balance.  Staff longevity pay was referenced and discussed.  The Town Administrator expense is funded at $157,816, an increase of .16%.  Probate Court is level funded. Legal fees are level funded at $95,000, which is down from 2008/2009 expenditures.  The Town Clerk’s Office shows a slight decrease of 3.82%, due to consolidating positions, decreases in salaries and reduced advertising costs.   The Planning Department represents a .57% increase.  The salary survey prepared by the Office of Municipal Affairs was referenced, which shows Jamestown employees on the lower part of salary levels.  Zoning Board stipends remain at $10,000.  Discussion followed regarding Blue Cross and Delta Dental expenses, plan redesign, co-shares, workers’ compensation, liability insurance and other reductions.  Jamestown is part of the MERS, covering 45 employees, and is in excellent financial shape.  Personnel costs represent $1,395,280, a total increase of 1.32%.  Total General Government is budgeted for $1,977,690, an increase of .35%.  
Finance.  The Finance Office represents a decrease of 9.2% for computer technical support, and overall a .52% decrease from FY 2009/2010.  The Tax Assessor represents a 13.15% increase in clerical and fees and supplies due to revaluation.  Software costs are up.  Vision Appraisal is the revaluation firm, and they are professional and experienced.  Support expenses are referenced.  Auditing is budgeted at $13,600.  The total Finance Department budget is $288,827, an increase of 2.72%.     
Public Safety.  Police Protection is up 3.24%, with step increases for new recruits contributing to the 4.62% salary increases.  Discussion followed regarding decreases in expenses for training, uniforms, adverting and ammunition, and increases in building maintenance, equipment and radio system maintenance.  Required upgrades due to 9/11 were referenced.  Fire Protection represents a 2.06% increase at $317,998 budgeted.  Discussion followed regarding expenses.  Protective Service is up 2.97% at $207,683.  Total Public Safety is budgeted at $2,133,949.96, an increase of 2.97%.

Public Works Department.  Administration is level funded.  Engineering represents a 1.36% increase, due to longevity pay.  Highway expenses were referenced and represent a .35% increase.  Snow Removal is level funded.  Waste Removal.  Operation of the transfer station represents a 2.49% increase.  The Recycling Committee is looking into expenses and operations to save money.  Increased recycling will lower operating costs.  Tonnage was referenced.  Street Lighting is level funded at $47,500.  Other public works expenses are level funded for the cemetery and parade at $2,100.  Public Buildings is down 1.4%.  Tree Management is level funded at $26,300.  Total Public Works is budgeted at $1,625,084, an increase of .68%.  
Public Welfare.  Public Welfare, a part time department, is level funded.

Public Health.  General expenses are level funded.  Total Public Health is level funded at $261,693.

Animal Control.  This department is slated for a 70.12% decrease, due to a 78% decrease proposed for the animal control officer’s salary and a 68.35% decrease in fees and supplies.  

Library.  The library is budgeted for a 1.21% decrease, due in part to the librarian’s slated retirement.  Electricity costs are down 29.63%.

Parks, Beaches & Recreation.  This department is budgeted at $476,254, an increase of .53%.  

Debt Service.  Debt service is a slight decrease at .89% for a total budget of $590,979.

Miscellaneous.  Total miscellaneous is level funded at $53,500.  

The Total Operating Budget is $7,190,740, an increase of .68%.  Department Heads proposed a budget of $7,339,510, with the Town Administrator’s budget proposed at $7,190,740.  

Capital Improvements Fund.  Total capital improvements are budgeted at $800,800, an increase of 26.01%.  There was discussion of capital expenses for records in the Clerk’s Office, and further discussion of going “paperless” for Council meetings, laptop computers and video streaming of Council meetings.  The six-year outlook, Comprehensive Plan updates, money set aside for Revaluation and State reimbursement, Library window replacement, roof replacement, Computer Support, and Affordable Housing Trust Fund are referenced and discussed.   Police vehicles, replacement and uses, fire engine replacement, satellite fire station, extensive equipment replacement and ISO rating were discussed.  JEMS and emergency medical equipment replacement were discussed.  Discussion followed regarding GIS, drainage issues and paving, including stimulus money and reclamation, sidewalks and general maintenance of roads.  Ft. Getty upgrades are discussed.  The town is waiting for estimates for plumbing work at Ft. Getty.      
Council comments.  The Council referenced the enterprise fund, debt to performance rate schedule, water rate increases and water conservation.  

Public comments.  The budget does not reflect the downturn most citizens are experiencing and should be reduced.  A 10% budget reduction across all town departments is suggested.  Are Fire Department costs really necessary?  The Town Council was thanked for their services to the town.  Town workers salaries should not be cut, as they work hard and should be supported.  The Town Administrator was asked to look at his decision regarding the animal control officer.  
Town Administrator Keiser explained how the budget is set and adopted, that the voters make the decisions at the FTM and he does not take this lightly.  The analysis of the ACO position was referenced and that is showed a productivity ratio of 1% - it is over staffed.  

There was further public comment regarding a new fire truck and street lights.  Police uniforms, negotiations, reinstatement of the motor vehicle tax, lack of support for the Police Department, the Police Department is too large, a Police Department review committee should be formed to analyze needs, cost to maintain the Police Department, invest in the Fire Department, backup and mutual aid were discussed.  
Town Council President Schnack thanked members of the public for coming this evening.  

IV. ADJOURNMENT

The budget work session was adjourned at 9:31 p.m.
Attest:

Cheryl A. Fernstrom, CMC

Town Clerk
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