TOWN COUNCIL MEETING

October 21, 2013
I. ROLL CALL
Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President
Eugene B. Mihaly
Blake A. Dickinson
Town Council Members absent:

Thomas P. Tighe

Also present:
Kevin E. Paicos, Town Administrator
Christina D. Collins, Finance Director/Interim Town Administrator 

Peter D. Ruggiero, Town Solicitor
Lisa Bryer, Town Planner 

Michael Gray, Public Works Director

Catherine Kaiser, School Committee Chair
William Piva, Recreation Director

Cheryl A. Fernstrom, Town Clerk
II. CALL TO ORDER; PLEDGE OF ALLEGIANCE
Town Council President Trocki called the regular meeting of the Jamestown Town Council to order at 7:09 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue and led the Pledge of Allegiance.  
III. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND RESOLUTIONS
A) Proclamation

1) No. 2013-19  Eagle Scout Zachary Neronha. The Proclamation was read by President Trocki. She referenced Zachary’s project of restoring the trails at the Conanicut Battery, which she enjoys walking. The Council congratulated Zachary and thanked him for his service to the Town. (Applause) The Proclamation was presented to Zachary and members of his family in attendance.
B) Resolutions 

1) No. 2013-20  Acknowledging Interim Town Administrator Christina D. Collins.  The Resolution was read by President Trocki. The Council thanked Tina for her hard work acting as Interim Town Administrator while continuing as Finance Director, resulting in a flawless transition. (Applause) She will continue her Interim Town Administrator duties on a part-time basis until Town Administrator Paicos is on board full time in November.  

2)
No. 2013-21  Acknowledging the Town Administrator Search Committee. The Proclamation was read by President Trocki, thanking members Tony Antine, Melody Drnach, Cathy Kaiser, John Murphy, Arlene Petit, Blake Dickinson, and Gene Mihaly.  (Applause) Councilor Mihaly noted Committee Chair John Murphy did a splendid job. 

A motion was made by Blake Dickinson with second by Mary Meagher to move  Open Forum until after the Recreation Study presentation. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Absent; Councilor Mihaly, Aye; Councilor Dickinson, Aye. 
IV.    UNFINISHED BUSINESS

A) Recreation Study (presentation of draft report, discussion, and possible action). Consultants Monica Lamboy and Rob Hayley of the Edward J. Collins Center for Public Management at UMass Boston are in attendance to report their preliminary findings on the Organizational Assessment of the Jamestown Parks and Recreation Department. An overview of their organization, the study process, and reporting was given by Mr. Hayley. A PowerPoint presentation of their findings continued, outlining:

Methodology

· Conducted interviews
· Gathered community input

· Collected data

· Developed descriptive profile of operations

· Compared department practices against “best practices” in the industry

Study Components

· Organizational structure, including analysis of functions and activities

· Effectiveness of staffing levels and cost-effectiveness of service levels and delivery

· Benchmarks and indicators of effectiveness

Descriptive Profile of Operations – Staffing and Budgets 

· Department provides recreational services for residents and visitors

· Provides services with 6 full time and 12 temporary and part time staff (organizational chart referenced), reporting to the Director 
· Department’s budget is $507,114 

Descriptive Profile of Operations – Facilities and Grounds

· Department provides park and field maintenance for:

· 7 parks and beach areas (Fort Getty the largest)

· 2 schools (includes 3 fields, skateboard park & 6 tennis courts

· Playground

· Cemetery

· Programs

· 2011-2012 included Volleyball, Basketball, Tennis, Baseball, Summer camps, Soccer, Yoga, Ballet, Kinder Gym, Community Theatre, Sailing, Bridges Open Recreation, and others

· Approximately 1,470 participants

· Coordinated other events, including Summer Concert Series, Jack O’Lantern Jog, Bridges Story Telling Concert, Men’s Chorus, Fireworks, Talent Shows, Pinewood Derby, with approximately 3,700 participants and audience members
· Best Practices – Description

· Operations compared to “best management practices” based on project team’s experience and “industry standards” from other organizations

· No department meets all standards

· Comparison to best practices is a method to focus on areas of opportunity for greatest improvement 

· Best Practices – Strengths of the Department

· Master plan for Fort Getty

· Active solicitation of input from participants desires for new programs and satisfaction with existing ones

· Involvement with multiple community groups

· Solicitation of sponsorships from local businesses

· Best Practices – Improvement Opportunities
· No formal long-range strategic plan

· No formal surveys of participants

· Little coordination with Library, Seniors, Arts Center or fitness center 

· Little proactive outreach to local community groups 

· Little description of services or use of distribution networks outside the Jamestown Press
· No online program registration

Consultant Monica Lamboy continued the presentation for the Community Survey and Input portion. She acknowledged the high level of participation.  

· Community Input

· Community Survey – 411 responses (186 online, 225 hard copy), 19 content questions, 6 with personal information questions
· Community meetings – special events, arts and culture; recreational activities for adults and seniors; recreational activities for youth and teens

· Surveys representative of Town population – 97.4+% of town residents surveys consistent with age distribution; much support for the programs
· Community Input Finding #1

· Jamestown residents actively utilize their parks, beaches, and playing fields –Mackerel Cove, Beavertail, Fort Getty & Fort Wetherill highest use (more than 12 times per year)
· Community Input Finding #2

· Fort Getty users most frequently use beaches & trails followed by Pavilion, dock & boat ramp (6 to 12 times per year); residents suggested moving kayak rentals from Mackerel Cove to Fort Getty
· Community Input Finding #3

· Jamestown residents place high value on maintenance of public recreational facilities and are generally satisfied – 98.2% consider maintenance a high priority; 16.7% consider actual maintenance as fair; Dissatisfied with off-leash recreational areas, quality of sport surfaces, paths, walkways and stairs; specific comments on playing fields, tennis courts, playground, trash and litter, dog droppings

· Community Input Finding #4

· Over a two-year period the average resident attends 5.5 local cultural events – Fireworks, Summer Concert Series, Fools Rules Regatta, Art Association Show and Crafts Fair, Community Theater have highest attendance; great appreciation in Jamestown
· Community Input Finding #5
· Jamestown residents actively participate in recreation programs; more youth participation than adult (not a significantly large margin)

· Community Input Finding #6

· Town not successful in getting the message out on program offerings; Jamestown Press is (360 survey participants noted Jamestown Press) People unaware of recreational services
· Community Input Finding #7

· Multiple residents identified the need for improved & expanded facilities for cultural/theater events, bicycling, indoor swimming pool (residents are very interested in swimming, but no classes available on the Island)

The next phase of the Study will be recommendations. They are happy to answer any questions. There are no public questions. The Council found the survey results very interesting. 

Councilor Dickinson commented on getting the message out via electronic media, which is a Council concern, and asked if Jamestown’s survey results are consistent with other communities.  Ms. Lamboy commented on potentially higher participation with increased online access and online registration. The median age in Jamestown is 50.7 years.   
Public comments.
Mary Wright of Highland Drive asked if the surveys were directed to children as well as adults. She was informed of all the locations the survey was available, and the workshop focused on youth and teens, as well as survey questions. 
Councilor Mihaly commented on the depth of the report, with recommendations in process. Vice President Meagher noted the information including best management practices has been shared with the Recreation Department, and it will be on the Town website tomorrow. Ms. Lamboy stated the next step is formal recommendations (by mid November), which will be submitted to the Steering Committee. 

Chris Walsh of Rosemary Lane asked about the programs currently provided and what does it mean provided by the Recreation Department. Vice President Meagher agreed that we need a better definition of what constitutes a Recreation Department program. Discussion continued.
Recreation Director Piva stated the department provides space as well as providing service. 
Melody Drnach of Union Street asked who the Steering Committee members are and what level of detail will come back with the recommendations. The Steering Committee is Gene Mihaly and Thomas Tighe, coordinating with Town staff including the Town Administrator, Finance Director, and Recreation Director. 
Per consultant Rob Hayley, the recommendations will be in depth, but will not include costs. 

V. OPEN FORUM
Please note that, under scheduled requests to address, if the topic of the address is available to be put on the agenda, the Council may discuss the issue.
1) Scheduled to Address. None.
2) Non-scheduled to Address. None
VI. NEW BUSINESS
A) Handicapped parking issue (Narragansett Avenue at Clinton Avenue). Town Administrator Paicos stated he met with Mr. Bell and Public Works Director Gray last week, and he is optimistic we can work out a compromise that will be in the public’s best interest and result in the least amount of construction on the premises and will be acceptable to the Council, Planning Board, and Mr. Bell. This item will be continued to a future date. 
B) Town Council policy re: vacancies and appointments (discussion and possible action). Vice President Meagher referenced the previous Council’s policy to reappoint present members who wish to continue to serve to additional terms without advertising and interviews. She asked if Council members wanted to continue this practice or advertise and interview all expiring terms. Councilor Mihaly is uncomfortable with automatic reappointment. Input from committee chairs is a good source of information, including attendance. Vice President Meagher would like all expiring terms advertised. President Trocki advises touching base with committee chairs. Councilor Dickinson would like the process to be open. Discussion continued. 
C) Awarding of Bid: Recyclables Collection Contract to Island Rubbish, Inc. for a total contract bid price of $902,560.00, as recommended by Public Works Director Michael Gray.

A motion was made by Mary Meagher with second by Eugene Mihaly to award the bid for the Recyclables Collection Contract to Island Rubbish, Inc. for a total contract price of $902,560.00 as bid as recommended by Public Works Director Michael Gray. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Absent; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
D) Agenda items for November 4, 2013
· License renewals 
· Update on IT, specifically website and access to government services online 

· Harbor Ordinance and Harbor Management Plan to vote to proceed to public hearing

· Golf Course Architect’s presentation and update on October 30th  

· Land use – farm licenses 

· Surveillance apparatus and Town policy

· Landfill closure update (75% complete)
· Recreation Department Report (updated figures) 

· Purchase of Recreation stickers and clarification of information for citizens 

· Landscape architect’s report for Fort Getty update 
· Fire Department strategic plan (north end substation, consolidation of Fire/EMS  location)

Town Administrator Paicos suggested Council members meet with him individually to express what is needed to bring him up to speed. Tina Collins has shared Town goals and needs with Administrator Paicos. Mr. Paicos is meeting with department heads individually to review each department. He will also meet with Board, Commission, and Committee chairs. Appointments should be made through the Administrator’s assistant. The surveillance policy is paramount. 

VII.
CONSENT AGENDA 
An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors. Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.
A motion was made by Mary Meagher with second by Blake Dickinson to accept the Consent Agenda. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Absent; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
The Consent Agenda approved consists of the following:

A) Finance Director’s Report

VIII. EXECUTIVE SESSION

None.
IX.  ADJOURNMENT.

A motion was made by Mary Meagher with second by Blake Dickinson to adjourn. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Absent; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
The regular meeting was adjourned at 8:35 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)


Town Administrator


Interim Town Administrator
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Town Council Meeting 10.21.2013
                                                                 Page 1 of 7

