TOWN COUNCIL SPECIAL MEETING

October 21, 2013

I. CALL TO ORDER

Town Council President Trocki called the special meeting of the Jamestown Town Council to order at 6:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue.

II. ROLL CALL
Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President
Eugene B. Mihaly
Blake A. Dickinson
Town Council Members absent:

Thomas P. Tighe

Harbor Commission members present:

Michael de Angeli, Chair

David Cain
Chris Brown

Edward McGuirl

J. William Harsch

Patrick Bolger

Lawrence Eichler

Also present:
Kevin E. Paicos, Town Administrator
Christina D. Collins, Finance Director/Interim Town Administrator 

Peter D. Ruggiero, Town Solicitor
Michael Gray, Public Works Director 

Edward E. Mello, Police Chief/Harbor Executive Director
Sam Patterson, Harbor Master

Cheryl A. Fernstrom, Town Clerk
III. JAMESTOWN HARBOR COMMISSION
A) Introduction to what Harbor regulates. Chair Michael deAngeli gave an overview of Harbor Commission activities and what it regulates including:

· Set rules for the management of moorings

· Recommendations to Town Council on repairs and improvements

· Set fees for operation of harbor and collection of fees

· Operating budget

· Capital budget and long-range planning

· Yearly and ongoing maintenance
· Revenues and expenses tracking 

B) Harbor Management Ordinance

C) Comprehensive Harbor Management Plan

D) Budgets and Funding

CRMC requested modifications to the Harbor Ordinance were referenced (minor housekeeping issues). The Comprehensive Harbor Management Plan requires a revision to cover aquaculture activities (currently being prepared by member McGuirl). The revisions would require a Council vote to proceed to advertise for public hearing. 
Mr. de Angeli addressed budget issues and the Harbor Commission’s disagreement with Harbor funds being used by the Town for what the Commission perceives as road repairs – repair of the East Ferry seawall – at a cost of $45,000 per year over five years (decision of the previous Town Council). This depletes the “rainy day” fund for emergencies and is maintaining Town assets not harbor properties. Discussion of the enterprise fund and revenues ensued. Harbor Commission members requested to have a public discussion (public hearing) of the Harbor Ordinance and Harbor Management Plan and the budget, as well as consideration of revisions to budget policies for the 2014-2015 fiscal year. Lengthy discussion of Harbor Ordinance and Management Plan revisions ensued. Lengthy discussion of what should be considered as Harbor responsibility ensued. Discussion of ferry landing repairs and upgrade, jurisdiction, Town assets, Harbor assets, and recommended asset management plan ensued. The Harbor Ordinance and Harbor Management Plan will appear on the November agenda for a vote to proceed to public hearing in December.  Revisions to the Plan and Ordinance do not change the funding process. Discussion continued. 
E) Conanicut Marina expansion. Citizen concerns and/or endorsements for the Conanicut Marina expansion sent to the Harbor Commission were noted.  This has not been addressed by the Harbor Commission as no final plan has been submitted and they cannot comment until then. 

Bill Munger, Conanicut Marina. Mr. Munger introduced new Conanicut Marina employee Andrea McDonald. Mr. Munger referenced the on-going rebuilding after last year’s Hurricane Sandy, including replacement of the wave attenuator and electrical issues. To date he has not chosen a final expansion plan (of the four proposed concepts). He is still seeking public input, and to date only two letters have been received. He feels the Town would benefit from Conanicut Marina’s expansion. As he is still engulfed in repairs, he has not been able to choose a final plan. Presently he favors Plan D. Discussion continued.

Public comment. 

Gary Parker of Green Lane stated he is a mooring owner who would be affected by Mr. Munger’s plans. What Mr. Munger is trying to sell as wave protection is really a marina expansion that will wipe out the space his mooring is in. If he has an acceptable offer to the 7 mooring holders who would be affected by his proposed expansion proposals they would listen. The present offer is for a mooring further offshore, three to four times the water depth as the present mooring, at a cost for maintenance that will triple. Per Vice President Meagher, the decision may be up to CRMC not the Town.  

Julio DiGiando of Clarke Street stated what is needed is to maintain a sense of balance between riparian and non-riparian folks. The red book (CRMC Regulations) controls what is to happen and a project does not go forward until the Town gives its blessing. This gives the wrong message to people waiting for a mooring, and for the good of the community, the Council must consider what is proposed. 
Melvin Whittaker of Friendship Street was informed last spring his mooring was not an issue. There are 27 new slips proposed, and he just wants to keep his mooring. 

Jerome Scott of Walcott Avenue stated he is speaking as President of the Taxpayers Association of Jamestown. The Association has concerns for the terms of leases for various Town facilities – marinas and golf course – and estimates the Town looses nearly $900,000 annually due to the terms of the leases. The 2008 appraisal of Fort Wetherill was referenced, which estimated its value at half of what it should be due to its lease terms. The cap rate for properties was referenced. Discussion of lease costs and property valuations continued.  

Bill Munger stated the wave attenuator expansion has nothing to do with leased land or the arrangement with the Town of Jamestown. Conanicut Marina is working with mooring holders, and any changes will be done peacefully.  

Vice President Meagher asked Mr. Munger when he plans to make a decision on submission of a final plan. Mr. Munger stated later this fall. He would have all details worked out prior to the submission to CRMC. Ms. Meagher would like our Solicitor to render an opinion on removals of established moorings.  

This will go on the November agenda for a vote to proceed to public hearing in December for both the Harbor Ordinance and Harbor Management Plan.  

V.  ADJOURNMENT.

A motion was made by Mary Meagher with second by Blake Dickinson to adjourn. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Absent; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
The special meeting was adjourned at 7:05 p.m.
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Cheryl A. Fernstrom, CMC, Town Clerk
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