TOWN COUNCIL MEETING
August 5, 2013

I. ROLL CALL

Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President

Thomas P. Tighe
Eugene B. Mihaly

Blake A. Dickinson

Also present:

Bruce R. Keiser, Town Administrator

Peter D. Ruggiero, Town Solicitor

David R. Petrarca, Jr., Assistant Town Solicitor
Lisa Bryer, Town Planner

Christina D. Collins, Finance Director
Michael C. Gray, Public Works Director

Cheryl A. Fernstrom, Town Clerk

II. CALL TO ORDER; PLEDGE OF ALLEGIANCE

Town Council President Trocki called the regular meeting of the Jamestown Town Council to order at 7:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue and led the Pledge of Allegiance.

Moment of Silence. A moment of silence was observed for long-time resident and active citizen, Fire Department member, Town Council member in 1950, and impetus behind the Memorial Day Parade, Edward Marinho, who passed away this weekend. 
III. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND  RESOLUTIONS
None. 
IV. PUBLIC HEARINGS, LICENSES AND PERMITS

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.
A) Public Hearing:  

1) Proposed Amendment of the Code of Ordinances, Chapter 82 Zoning 
Ordinance, Article 3 Application of District Regulations, Sec. 82-317 
Community Flood Plain Ordinance for Special Flood Hazard Areas; 
discussion and possible adoption; advertisement in the Jamestown Press July 
18th, July 25th, and August 1st editions 
Town Administrator Keiser noted this amendment reflects revisions to Federal regulations and brings our local ordinance into conformance with new Federal Flood Plain requirements. New flood plain maps were released this spring, and Jamestown is not significantly impacted. Town Planner Bryer noted the local ordinance is being amended per FEMA requirements, with language revision guidance by RIEMA, to merge our ordinance and the new flood plain maps, effective September 4th. These are not significant text changes, and vulnerable areas were noted (Great Creek, area around Water Treatment Facility). 
Public comment.  Eric Thompson of Hull Cove Farm Road noted he didn’t view the maps and was concerned for his area. He was encouraged to view the maps available at the Building Official’s Office. Town Planner Bryer noted the Hull Cove Farm Road area was not affected, and in fact only three properties in Jamestown were impacted by the revisions. Mr. Keiser noted the new flood plain maps will be posted on the Town website.  
A motion was made by Eugene Mihaly with second by Mary Meagher to adopt the proposed amendment to the Jamestown Zoning Ordinance, Article 3 Application of District Regulations, Sec. 82-317 Community Flood Plain Ordinance for Special Flood Hazard Areas. Voted unanimously in the affirmative. 
B) One Day Event/Entertainment Licenses

1)
Applicant:
Deborah Lichtenstein


Event:

Kotaun/Welch Wedding


Date:

August 9, 2013


Location:
Fort Getty Pavilion
A motion was made by Eugene Mihaly with second by Mary Meagher to grant the One Day Event/Entertainment License application of Deborah Lichtenstein for the Kotaun/Welch wedding on August 9, 2013. Voted unanimously in the affirmative.  
2)
Applicant:
Jamestown Yacht Club




Event:

Fools’ Rules Regatta


Date:

August 10, 2013 (rain date August 11, 2013)


Location:
East Ferry Beach
A motion was made by Mary Meagher with second by Eugene Mihaly to grant the One Day Event/Entertainment License application of Jamestown Yacht Club for the Fools’ Rules Regatta on August 10, 2013 (rain date of August 11, 2013). Voted unanimously in the affirmative.  
3) Applicant:
Jamestown Striper Club


Event:

Jamestown Striper Club Kid’s Fishing Derby


Date:

August 17, 2013


Location:
North Reservoir
A motion was made by Blake Dickinson with second by Mary Meagher to grant the One Day Event/Entertainment License application of the Jamestown Striper Club for the Kid’s Fishing Derby on August 17, 2013. Voted unanimously in the affirmative.  
4) Applicant:
Jamestown Chamber of Commerce


Event:

“Night At” Bermuda Bash


Date:

August 17, 2013


Location:
Fort Getty Pavilion 
A motion was made by Mary Meagher with second by Eugene Mihaly to grant the One Day Event/Entertainment License application of Jamestown Chamber of Commerce for the “Night At” Bermuda Bash on August 17, 2013. Voted unanimously in the affirmative.  
5) Applicant:
Arthur H. Washburn, Jr.


Event:

Jamestown Seaside Family Cruise


Date:

September 1, 2013


Location:
Fort Getty Pavilion
A motion was made by Mary Meagher with second by Blake Dickinson to grant the One Day Event/Entertainment License application of Arthur H. Washburn for the Seaside Family Cruise on September 1, 2013. Voted unanimously in the affirmative.  
6) Applicant:
Julia Held


Event:

Held Wedding


Date:

September 6, 2013


Location:
Fort Getty Pavilion
A motion was made by Eugene Mihaly with second by Blake Dickinson to grant the One Day Event/Entertainment License application of Julia Held for the Held wedding on September 6, 2013. Voted unanimously in the affirmative.  
7)
Applicant:
RI Turnpike and Bridge Authority


Event:

Four Bridges Ride (Cycling)


Date:

September 15, 2013


Location:
Route 138
A motion was made by Mary Meagher with second by Blake Dickinson to grant the One Day Event/Entertainment License application of RI Turnpike and Bridge Authority for the Four Bridges Ride on September 15, 2013. Voted unanimously in the affirmative.  
8) Applicant:
RI Turnpike and Bridge Authority


Event:

Citizens Bank Pell Bridge Run


Date:

November 10, 2013


Location:
East Shore Road
A motion was made by Mary Meagher with second by Eugene Mihaly to grant the One Day Event/Entertainment License application of RI Turnpike and Bridge Authority for the Citizens Bank Pell Bridge Run on November 10, 2013. Voted unanimously in the affirmative.  
V. OPEN FORUM

Please note that, under scheduled requests to address, if the topic of the address is available to be put on the agenda, the Council may discuss the issue.

A) Scheduled to Address. None.
B) Non-scheduled to Address. 
B. J. Whitehouse, Steamboat Street. Mr. Whitehouse questioned the RFQ for the Golf Course building vs. the Recreation Survey and future uses for the facility. Mr. Whitehouse was informed this will be addressed later in the agenda. 

VI.
ADMINISTRATOR, DEPARTMENT, AND SOLICITOR REPORTS

A)
Town Administrator Report

1)
Fort Getty update. Mr. Keiser gave an update on Fort Getty and ancillary summer recreational programming and facilities use. Revenue collections for all activities and facilities are working well. The new beach parking system has realized $22,350 in revenues to date, two-thirds of the $32,156 collected last year. Daily beach parking is 75% of last year’s total and on target. Fort Getty seasonal camping revenues are $356,879 with the increased rates (now $4,500), $42,000 higher than last year (with fewer seasonal sites). Total collections last year were $484,450, and collections through July total 93% of last year at $447,914. The reduced campground and smaller footprint made a positive visual impact on the access and enjoyment of the park without impacting revenues negatively, and the campers are pleased. 
2) Jamestown Vineyards. Solicitor Ruggiero noted the DBR Hearing on Friday, also attended by Councilor Mihaly and several concerned residents, and asserted the Town’s concerns. Several residents expressed concerns for the operation and the potential for a commercial scale operation. Solicitor Ruggiero was asked to review the Zoning Ordinance and possible actions on the Town’s part. A decision should take between 20 to 30 days. Solicitor Ruggiero will give an update at the next meeting. 

3) Paperless Initiatives. Town Administrator Keiser noted IT Director Mike Glier installed updated Adobe software on the Clerk’s Office computers for scanning and posting of documents. Demonstration efforts are moving along, and hardware options are under review, with new products due out in September. Mr. Glier will report back at the August 19th meeting.  

Council members concur this will create less waste and training and nurturing is the next step in this challenging process/transition.  
4)
Jamestown Bond Sales result. Town Administrator Keiser noted the Town went out to Bond for landfill closure, approved by the voters in 2011. Due to the Town’s Aa2 Bond rating, the lowest interest rate realized was 1.76% (8 bidders). This will save the Town $78,676 for the $2,750,000 in bonding ($20,000 more than expected). Finance Director Collins was commended for working with Bond Counsel and financial advisors to prepare the purchase offer and financial documents involved in this complex process. Discussion ensued of the solid Aa2 bond rating, and Finance Director Collins noted this is a very strong Aa2 rating, which is better than a weak Aa1 rating. Discussion continued. More information will be available for the next meeting. 
B)
GZA Monitoring Reports. 

1)
First Quarter 2013.  


2)
Second Quarter 2013. 
Mr. Keiser noted the two reports, with minor fluctuations and no exceedances to cause concerns, and the Town remains cautiously optimistic. The Landfill Closure Project should be completion by the end of year. Public Works Director Mike Gray noted trending, that decreasing trends are positive, and there are no exceedances of contaminant levels which maintain the status quo or are reduced. 
VII. UNFINISHED BUSINESS
A) RFQ for Golf Course – selection of consultant. The RFQ is for selection of an architect to work with the current tenant to develop the Golf Course program. In September the Town will commence meetings for review of other building uses, dovetailing with the Recreation Study, with public hearings on usage planned for the future. Citizens are encouraged to complete the Recreation Study, available on the Town website, and hard copies available at various locations around Town (including Town Hall and at the back of this room), with an August 16th deadline. As of last week, 150 surveys were submitted. Tomorrow night is the 3rd public forum conducted by the consultants re: youth and teen programming at 6:00 p.m. at Town Hall. 
B. J. Whitehouse asked for an explanation of the architect’s function. Vice President Meagher stated the first step is development of a program (to service golf course), and second step is to open it up to the community for additional programs, as with the previous structure. No design work commences until the program is defined. 

Town Planner Bryer Lisa Bryer stated this is two-phased project. The first phase is the preliminary design and planning, which includes public meetings and discussions. The second will take the approved conceptual plan and design to a complete bid set for advertising and construction. Once a conceptual plan has been approved a fixed cost will be negotiated for the final design and construction. Discussion ensued. Burgin/Lambert Architects is recommended by the sub-committee as the lowest, responsive bidder at a cost not to exceed $24,000 and at an hourly rated as noted in the proposal.   
A motion was made by Mary Meagher with second by Eugene Mihaly to award the bid for the Golf Course Facility location, design and bid specification development to Burgin/Lambert Architects at a cost not to exceed $24,000 and at an hourly rate as noted in their proposal, as recommended by the sub-committee (Michael Gray, William Piva, Lisa Bryer, and Mary Meagher). Voted unanimously in the affirmative. 

B) Discussion and possible vote: Lyme Disease Reduction Plan. Councilor Mihaly gave an overview of what the Council is trying to accomplish. This is a mounting public health crisis that requires serious action to remediate, and the Council’s goal is a mechanism for an action plan, with public input encouraged. Public awareness/education is paramount, followed by deer and tick population reduction. The Town website is a first point for information and awareness. Town Administrator Keiser noted the next step is a public forum for perceived threats and solutions. The current deer population in Jamestown is 400 to 500 or 40 to 50 deer per square mile. To minimize the threat the population should be reduced to 10 deer per square mile, a major challenge. The map  identifying 5+ acre parcels for hunting (produced by GIS Coordinator Jobin) was referenced. In 2011, 40 property owners were sent request letters to allow hunting on their properties, and only one response was received. A public education campaign is the first step, along with initiation of a Tick Borne Disease Task Force for development of a plan of action for awareness, education and eradication. Discussion continued. 
Public Comments. Richard Koster, West Reach Drive. Mr. Koster noted that deer are not the only carrier – white footed mice and rabbits are also carriers. Councilor Dickinson agreed, but noted the deer are the main focus as each one produces approximately 400,000+ ticks per year. 
Bruce Dickinson, Arnold Avenue. Mr. Dickinson stated the Town needs to address areas that are not being hunted. The local farms involved with active hunting are doing an excellent job culling the herds. Other farms that do not allow hunting should be contacted for their concerns, which may be liability issues, to get them on board. 
Julie Janson, Blueberry Lane. Ms. Janson noted at the last session Dr. Mather made a strong point for education. We need to connect with the newspapers to request they  feature local residents who are afflicted, in order to add a name and face to the disease. Ms. Janson was directed to work with Town Administrator Keiser and Jamestown Press Publisher Jeff McDonough. 

Charlotte Zarlengo, Seaside Drive. Ms. Zarlengo referenced multiple generations of deer on the Island, and that she has seen 7 to 11 deer walking through her yard at a time. They are very bold, no longer afraid of humans, like to eat just about everything, and so many residents have been affected by Lyme.  

B. J. Whitehouse, Steamboat Street. Mr. Whitehouse noted he contracted Lyme on his small lot. He has seen 6 deer on his property at one time. He asked if any representatives from Town have collaborated with the Town of Block Island on Lyme. He has no concerns with hunting. 

Chris Walsh, Rosemary Lane. Mr. Walsh referenced Jim Rugh’s communication and the New York Times article on deer sterilization, a method that could reduce the population by 50% over five years. A more radical approach is needed.

Councilor Dickinson referenced other literature on the subject and noted the method chosen must also be cost effective, and hunting is the most cost effective method. This is a major crisis and a multi-faceted solution is needed.  Vice President Meagher agreed this is a health crisis.

A motion was made by Eugene Mihaly with second by Mary Meagher to form a Task Force for the purpose of developing an education plan and a plan of action to address Lyme disease carrying creatures, mainly deer. Voted unanimously in the affirmative. 

Discussion ensued of potential members for the Task Force, and interested citizens were asked to come forward. Councilor Mihaly will Chair the Committee. The next agenda will include a Committee charge and scope of duties. The Council consensus is this is a public safety concern and a major priority. Discussion continued. 

VIII. NEW BUSINESS

A) Licenses/Fees/Permits. Town Administrator Keiser gave a history of this agenda item. Information on license and other fees charged through the Town Clerk’s Office was referenced totaling $680,649 in the last fiscal year, most set by State statute. Town regulated fees (minimal) were explained, and the 2007 Report from the Office of Municipal Affairs outlining licenses, permits and other fees collected by the 39 municipalities was referenced. Mr. Keiser suggested this be placed on the next agenda with recommendations by department heads for review and revision of fees charged. Councilor Mihaly referenced licenses/permits/fees that may be outdated or redundant and could be administered internally rather than through the Council. Mr. Keiser will prepare information for Council review. 
B) Affordable Housing Fund Strategies. Vice President Meagher noted we are at the end of a time when real estate can be purchased at an affordable amount, and as discussed earlier, money can be borrowed at a low rate of interest. She wants to put in motion an effort to facilitate the purchase of affordable property and borrow money as needed and/or access surplus funds when opportunities become available and we have to react in a timely manner. Mr. Keiser noted options for accessing capital for this purpose he and Finance Director Collins reviewed last week that would allow the Town to react as needed. 

A motion was made by Mary Meagher with second by Eugene Mihaly to direct Town staff to develop a resource strategy for the next meeting or a September meeting. Voted unanimously in the affirmative. 

Councilor Dickinson asked that additional incentives be developed. Vice President Meagher commented on the need to be more aggressive. Finance Director Collins noted the legal issues and the Town’s limited borrowing capabilities. Sav Rebecchi commented the Affordable Housing Committee should be involved. Affordable Housing Committee Member Derek Hansen commented it makes sense to increase the Town’s flexibility as it would save money and result in putting us further ahead on our affordable housing goals.      
C) Town Administrator Search Committee: Adoption of Committee Charge and Budget. Councilor Mihaly brought forward a Committee Charge, after review of the Charge for the last Search Committee. The proposed budget remains at $5,000. Discussion ensued of the revised language.
A motion was made by Mary Meagher with second by Blake Dickinson to adopt the Committee Charge as prepared by Councilor Mihaly and set expenses at $5,000. Voted unanimously in the affirmative.

Town Administrator Keiser noted funds in the Emergencies and Incidentals Account that could be used for the $5,000 allocation, if needed. Discussion continued.
D) Private Roads: Use and Maintenance. Vice President Meagher requests a report from Public Works outlining how many private roads we have, the responsibility for their maintenance, how many people are served, and other questions. Public Works Director Gray noted the report will be ready in September. 
E) Awarding of Bid: Recreation Center Roof Replacement Project to NAPCO, Inc. for $84,400 for Roof Replacement, $1,500 for Ice and Water Shield, and $1,500 for High Wind Sheathing, for a total amount not exceed $87,400 as recommend by Public Works Director Michael Gray. 

A motion was made by Thomas Tighe with second by Mary Meagher to award the bid for the Recreation Roof Replacement Project to NAPCO, Inc. for a total amount not to exceed $87,400 as recommended by Public Works Director Michael Gray.
IX.      ORDINANCES AND APPOINTMENTS 
A) Ordinances

1) Amendment of the Jamestown Code of Ordinances, Chapter 82 Zoning Ordinance, Article 14 Accessory Family Dwelling Units, Sec. 82-1400 Description through Sec. 82-1409 Technical Review Committee; discussion and possible vote to proceed to advertise in the Jamestown Press August 15th, August 22nd, and August 29th editions for public hearing on September 3, 2013. Town Solicitor Ruggiero referenced the notice requirement revision just enacted by the General Assembly, which will require more time for compliance. He suggests changing the public hearing date to October 7, 2013.   
A motion was made by Mary Meagher with second by Thomas Tighe to proceed to advertise for public hearing for amendment of the Jamestown Code of Ordinances, Chapter 82 Zoning Ordinance, Article 14 Accessory Family Dwelling Units, Sec. 82-1400 through Sec. 82-1409 on October 7, 2013 in the Jamestown Press. Voted unanimously in the affirmative. 
2) Amendment of the Jamestown Code of Ordinances, Chapter 82 Zoning Ordinance, Sec. 82-318 HISTORICAL AREA ZONING, Sec. 82-318.100 through Sec. 82-318.308 (add new) and amendment of the Jamestown Zoning Map to depict Shoreby Hill Historic Overlay District; discussion and possible action to change the Public Hearing to an agreed upon date, with authorization to order advertised in the Jamestown Press. September 16, 2013 at 7:00 p.m. was suggested. 
A motion was made by Mary Meagher with second by Thomas Tighe to proceed to advertise for public hearing for amendment of the Jamestown Code of Ordinances, Chapter 82 Zoning Ordinance, Sec. 82-318 Historical Area Zoning, Sec. 82-318.100 through Sec. 82-318.308 and amendment of the Jamestown Zoning Map to depict Shoreby Hill Historic Overly District as rescheduled to September 16, 2013 in the Jamestown Press. Voted unanimously in the affirmative.  
X. CONSENT AGENDA

An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors. Approval of the Consent Agenda shall be equivalent to approval of each item as if had been acted upon separately.
A motion was made by Thomas Tighe with second by Blake Dickinson to accept the Consent Agenda. Voted unanimously in the affirmative.

The Consent Agenda approved consists of the following:
A) Adoption of Council minutes:

1) 
July 1, 2013 (regular meeting)

2) July 1, 2013 (executive session)

3) 
July 8, 2013 (special meeting)

4) 
July 8, 2013 (executive session)

5) July 15, 2013 (regular session) 

6) 
July 15, 2013 (executive session)

B)        Minutes from Boards, Commissions and Committees:

1) Jamestown Affordable Housing Committee Meeting (05/20/2013)
2) Jamestown Harbor Commission (05/08/2013)

3) Jamestown Planning Commission (06/05/2013)

4) Jamestown Planning Commission (06/19/2013)

5) Jamestown Planning Commission (06/26/2013)
6) Jamestown Tree Preservation & Protection Committee (02/19/2013)

7) Jamestown Tree Preservation & Protection Committee (07/03/2013)  

C)
CRMC Notices:

1) July 2013 Calendar, amended

2) Notice of Public Hearing Continuation for Salt Pond Region SAMP Sec. 980 Experimental Coastal Erosion Control to July 17, 2013, 6:00 p.m., Corliss Auditorium at URI Bay Campus

3) Notice of Rescheduled Public Hearing for Ocean SAMP amendments to Sec. 560.18 and Sec. 1150.48.8 and Management Procedures Sec. 15 to July 17, 2013, 6:00 p.m. Corliss Auditorium at URI Bay Campus

4) Semi-Monthly Meeting Agenda for July 17, 2013   

5) Semi-Monthly Meeting Agenda for July 30, 2013

6) Notice of Public Hearing for Salt Pond Region SAMP amendment add new Sec. 980 Experimental Coastal Erosion Control on September 10, 2013, 6:00 p.m., One Capitol Hill, Providence, with submission of written comments by August 26, 2013

D)        Proclamations and Resolutions from other Rhode Island cities and towns 

1) Charlestown Town Council Resolution Supporting the Municipal 
Road and Bridge Revolving Fund

2) Middletown Town Council Resolution Requesting the 
Development of a Representative Model Regional High School  

XI. 
COMMUNICATIONS AND PETITIONS
A motion was made by Eugene Mihaly with second by Blake Dickinson to accept the Communications as listed. Voted unanimously in the affirmative. 

The Communications approved consists of the following:
A)        Communications

1)
Letter of Baxter Dansereau & Associates outlining responsibilities and scope and timing of audit information for FY 2013

2)
Letter of James B. Rugh re: deer and Lyme disease

3)
Letter of FEMA with reminder of deadline to adopt floodplain management measurers that satisfy CFR Section 60.3(e) of the National Flood Insurance Program

XII. EXECUTIVE SESSION

The Council may seek to go into Executive Session to discuss the following items:

A) Pursuant to RIGL §42-45-5(a) Subsection (3) Security (security devices) and Subsection (5) Real Estate (sale of Town property) and potential  vote regarding  in executive session and/or open session)

A motion was made by Blake Dickinson with second by Mary Meagher to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (3) Security and Subsection (5) Real Estate. Voted unanimously in the affirmative.

Pursuant to RIGL §42-46-5(a) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss Security and Real Estate:  President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.

A five minute recess was called prior to entering into Executive Session. 
The Jamestown Town Council resumed its regular meeting at 9:25 p.m. The Jamestown Town Council entered into Executive Session at 9:01 p.m. by unanimously vote and that session has no ended by unanimous vote. President Trocki stated that no votes were taken during the Executive Session.

A motion was made by Mary Meagher with second by Thomas Tighe to seal the Minutes of the Executive Session: President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.

XIII.
ADJOURNMENT

A motion was made by Blake Dickinson with second by Thomas Tighe to adjourn the meeting. Voted unanimously in the affirmative.

The regular meeting was adjourned at 9:26 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)



Town Administrator
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