TOWN COUNCIL MEETING

July 8, 2013
I. CALL TO ORDER; PLEDGE OF ALLEGIANCE
Town Council President Trocki called the special meeting of the Jamestown Town Council to order at 3:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue. 
II. ROLL CALL

Town Council members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President
Thomas P. Tighe
Eugene B. Mihaly
Blake A. Dickinson
Also present:

Peter D. Ruggiero, Town Solicitor
Fred Brown, Building/Zoning Officer

James Bryer, Fire Chief

Lisa Bryer, Town Planner
Christina D. Collins, Finance Director

Donna Fogarty, Library Director

Kenneth Gray, Tax Assessor

Michael Gray, Public Works Director

Edward Mello, Police Chief
Cheryl A. Fernstrom, Town Clerk
Absent:

Bruce R. Keiser, Town Administrator

William Piva, Recreation Director 

III. INTERIM TOWN ADMINISTRATOR

A) Review and Discussion of the selection of an Interim Town Administrator 
with Town Department Heads. President Trocki opened the discussion with Town Department Heads to hear their views and opinions on an Interim Town Administrator. 
Council comments. President Trocki stated the Council wants Department Heads to be part of the process in order to create as little disruption as possible and carry on the Council’s work both internally and externally (Town Administrator is leaving at the end of August). The Town Administrator application period ends July 12th.
Vice President Meagher noted Town Administrator Search Committee appointments will appear on the July 15th regular meeting agenda. The Committee will review resumes; determine candidates for interview; make a recommendation to the Council, with the appointment by Council by vote at an open regular or special meeting. The process is time consuming and the earliest the new Town Administrator could start is (probably) in November.   

Councilor Mihaly noted it is not their objective to rock the boat or jeopardize the day-to-day operations, as the Town runs very well. The Council wants to hear the staff’s thoughts on whether the Interim Town Administrator should be appointed from within or from the outside.  
Vice President Meagher stated it is her opinion any department head is capable of serving as the Interim Town Administrator. 

Councilor Tighe commented the Council sentiments expressed how they all feel.

President Trocki noted the focus is on how to make the selection without creating chaos.

Department Head comments. Donna Fogarty commented on how well she was accepted and treated as a new employee and would feel comfortable with anyone here as an Interim. It takes time to know the staff and having someone inside would be ideal.
Ken Gray agreed, and stated we all want a smooth transition, and someone inside would be better.

Christina Collins commented someone from the outside who knows the Town would not know our internal activities and the issues facing Town government.  

Ed Mello commented it is difficult to bring in someone from the outside to become the spokesperson for the Town; an internal appointment is better.

Jim Bryer noted he has 130 people to cover, and he is not in the running.

Mike Glier commented on the delegation of responsibility from the Interim Town Administrator and the specific tasks they must do.

President Trocki noted this is a good time to bring someone in, as the budget is done. We need someone in charge, and it is her assumption all department heads will pitch in to be part of the process and assist the Interim, who will serve as a liaison between department heads, the Council, and the public. We need someone who can work with the Council and the staff is comfortable with. 

Solicitor Ruggiero stated the Council must act through the Town Administrator and what is needed is someone who will serve as the administrative leader of the government. 

Donna Fogarty commented the Interim must be someone who knows what goes on and has had close contact with the Town Administrator.

Councilor Dickinson commented the Council has a full agenda and it is growing; the Interim would have to do their job plus the Administrator duties and work with the Council.

Ed Mello noted it should be someone who works well with everyone and asked if the department heads would be included in the process of hiring a new Town Administrator.  

Councilor Mihaly answered the Search Committee will be comprised of Council representation and appointed citizens. One of their tasks should be to ask the staff what the qualities and criteria should be for a new Administrator. Vice President Meagher agreed.

Lisa Bryer noted in the past (she has served five Town Administrators) Town staff members have been involved in the process (Search Committee members). 
President Trocki inquired how the Council can make the process better. Councilor Dickinson noted the important tasks on the table are appointment of a Search Committee to begin to establish the criteria for the Town Administrator selection process and the appointment of an Interim Administrator. 
Jim Bryer commented a decent communicator with the staff and public is needed for the Interim and permanent Town Administrator. 

President Trocki commented there is great public interest in the Search Committee by qualified citizens, and the appointed Committee will be able to determine the most qualified candidates for Town Administrator. Councilor Mihaly noted if there are no outstanding applicants in the first round, they will re-advertise, as the Council wants someone terrific for Administrator.

Mike Glier commented if the Council favors an internal person for the Interim Administrator, why not for the Search Committee. 

Councilor Mihaly commented as they are part of the staff they are included.

Christina Collins noted her agreement the Town would continue to run smoothly with someone internally; someone from the outside would have to be brought up to speed, and that would take time. 

Jim Bryer noted this is difficult to discuss in open session, and this all falls back on the Council.

Lisa Bryer noted speaking individually with Town staff is wise.

Mike Gray commented staff members are already attending Council meetings to address their agenda items; the Council knows who is involved and will continue to be involved with projects. It would create more work to bring in someone from the outside who doesn’t know what we are working on. The bills are being paid, the finances are being tended to, and it is important smooth operations continue over the next four months. An internal appointment would be best. 
Vice President Meagher agreed and noted the fine job done by Town staff and Town Administrator Keiser. President Trocki noted the Council doesn’t want to create chaos, and the comments made during this discussion are very helpful. 
Donna Fogarty commented she could work with anyone here who comes forward.     
Fred Brown noted his 23 years as the Building Official and commented when a new Town Administrator arrives there is a procession of people to that office that needs special handling, draining a good deal of that person’s time. An insider could keep that flow down, and he would prefer an insider for the Interim for that reason.

Cheryl Fernstrom commented on the dedicated department heads, that they are qualified in her opinion to serve as the Interim, and the difficulty in choosing one person over another. 

Councilor Dickinson noted his respect for the staff’s abilities and stated today’s session is to dispel rumors and get to the facts. 

Valerie Molloy (citizen) commented she thought today’s session was part of the Search Committee; it is important the Town run smoothly during the transition and it should be someone who is hands-on. She commented on the Finance Director’s abilities and leadership skills. 
President Trocki noted the session has been helpful; there will be another meeting with staff.

IV. EXECUTIVE SESSION

The Town Council may seek to go into Executive Session to discuss the following items:

A) Pursuant to RIGL §42-46-5(a) Subsection (1) Personnel (Interim Town Administrator). As Acting town Administrator during Bruce Keiser’s absence (on vacation until July 15th), Finance Director Christina Collins is asked to attend the Executive Session.
A motion was made by Eugene Mihaly with second by Mary Meagher to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (1) Personnel. Voted unanimously in the affirmative. 

Pursuant to RIGL §42-46-5(a) Subsection (1) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss personnel:  President Trocki,  Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.

The Jamestown Town Council reconvened its regular meeting at 5:09 p.m. The Jamestown Town Council entered into Executive Session at 3:50 p.m. by unanimous vote and that session has now ended by unanimous vote. President Trocki announced that no votes were taken in Executive Session.

A motion was made by Eugene Mihaly with second by Blake Dickinson to seal the Minutes of the Executive Session. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
V. ADJOURNMENT
A motion was made by Eugene Mihaly with second by Blake Dickinson to adjourn. Voted unanimously in the affirmative.

The special meeting was adjourned at 5:10 p.m.
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Cheryl A. Fernstrom, CMC, Town Clerk
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