TOWN COUNCIL MEETING

July 1, 2013

I. ROLL CALL
Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President
Thomas P. Tighe

Eugene B. Mihaly
Blake A. Dickinson
Also present:

Bruce R. Keiser, Town Administrator 

Peter D. Ruggiero, Town Solicitor
Lisa Bryer, Town Planner 

Christina D. Collins, Finance Director

Jill Goldstein, Recreation Program Supervisor

Michael Gray, Public Works Director

Catherine Kaiser, School Committee Chair
Cheryl A. Fernstrom, Town Clerk
II. CALL TO ORDER; PLEDGE OF ALLEGIANCE
Town Council President Trocki called the regular meeting of the Jamestown Town Council to order at 7:04 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue and led the Pledge of Allegiance.  
III. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND RESOLUTIONS
A) Resolutions:  Bond Counsel David Ferrara was in attendance and explained the Resolutions regarding the Landfill Closure, Issuance of Refunding Bonds, and Procedures for Tax-Exempt Obligations in accordance with IRS Regulations.  Jamestown is projected to realize $60,000 in refunding by adopting the Resolution for refunding bonds. Finance Director Collins noted this is an opportune time for Bonding and the right time to look at refunding. The Landfill closure was authorized by vote of the people at the 2011 Election. Public Works Director Gray noted Town staff will perform part of the landfill closure activities and the cost should come in under the $1,000,000 (bond amount).  
1) No. 2013-12
Authorizing Issuance of Bonds for Landfill Closure

A motion was made by Blake Dickinson with second by Mary Meagher to adopt Resolution No. 2013-12 “Authorizing Issuance of Bonds for Landfill Closure”.  Voted unanimously in the affirmative. 

2) No. 2013-13    Authorizing Issuance of Refunding Bonds

A motion was made by Blake Dickinson with second by Eugene Mihaly to adopt Resolution No. 2013-13 “Authorizing Issuance of Refunding Bonds”. Voted unanimously in the affirmative. 
3) No. 2013-14    Adopting Procedures for Tax-Exempt Obligations

A motion was made by Eugene Mihaly with second by Mary Meagher to approve Resolution No. 2013-14 “Adopting Procedures with Respect to Tax-Exempt Obligations and Matters Relating Thereto”. Voted unanimously in the affirmative. 
B) Fort Getty Pavilion Area Improvements: Presentation by Arek Galle of GLA/BETA, Inc. Vice President Meagher noted the reasons for the project and the creation of an appropriate landscape for the Fort Getty Pavilion area. Mr. Galle of GLA/BETA explained the design process and gave a PowerPoint presentation outlining:

· Existing conditions – photos of the Pavilion and its surroundings
· Site plan – Drawing of Pavilion with proposed improvements for re-aligned roadway and parking, signage, underground electric service, access drive, landscape boulders, relocated utility poles, relocated volleyball court, horseshoe pit, retaining wall, hearth (Lions Club donation) and concrete pad for dumpsters, restrooms and catering area. Drainage issues and erosion were reviewed. 

· Perspectives – Drawing of Pavilion with vegetated islands, to provide a buffer, define hard surfaces, paver treatment around pavilion (ADA compliant), lawn area for events, and supplemental plantings and trees. 

· Perspectives – Drawing of flexible space and small room on east and western ends, retaining wall and double sided hearth, restrooms (removable on pad).  
· Landscape studies -  Examples of benches, themes, bike racks, trash receptacles, promenade with plank pavers (concrete) to create boardwalk affect. 
· Landscape studies - Types of vegetation referenced – trees, shrubs, plantings and ornamental and natural grasses. 
· Next steps - Project responsibilities with cost estimates; short term and long term goals and funding opportunities.

Council Comments. Council members thanked Mr. Galle for the presentation and agreed this is a great improvement, the treatment the Pavilion deserves, it’s beautiful, a friendly facility and not too grand. The next step is to prioritize tasks and coordinate funding. Discussion ensued of significant drainage problems. 
Public comments. Drainage solutions must take place first, which involves grading and infiltration or other treatments, runoff is a problem, opportunities are needed to slow water down, and catch the water coming down the hill. Shoulder parking, parking issues, the outdoor hearth and other drainage solutions were discussed. 
Councilor Mihaly inquired about the project being manageable on a funding basis and how quickly it could be done. Discussion ensued of sponsorships/funding of particular areas, the need for an implementation plan, permitting issues and CRMC involvement/support, maintenance, and involvement of local Boy Scouts as helpers. Next steps include costs, methodology and permitting. Town Planner Bryer stated priorities with estimated funding will be prepared for the next meeting. Council members look forward to a cost breakdown. Discussion continued. 
IV. PUBLIC HEARINGS, LICENSES AND PERMITS
All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.  

A) One Day Event/Entertainment Licenses

1) Applicant:
Bridges, Inc.  


Event:

Employee Recognition Event 


Date:

July 26, 2013 (rescheduled from June 28, 2013)

Location:
Fort Getty Pavilion 
A motion was made by Mary Meagher with second by Eugene Mihaly to grant the date change for the One Day Event/Entertainment license to Bridges, Inc. for the Employee Recognition Event.  Voted unanimously in the affirmative.

2)
Applicant:
Jamestown Outdoors

Event:

Paddleboard Rentals

Date:

Saturdays, July and August

Location:
Mackerel Cove Beach
A motion was made by Mary Meagher with second by Eugene Mihaly to move this license approval to VII. Unfinished Business after C) Jamestown Outdoors paddleboard proposal for Mackerel Cove/MOA. Voted unanimously in the affirmative. 
V.
OPEN FORUM
Please note that, under scheduled requests to address, if the topic of the address is available to be put on the agenda, the Council may discuss the issue. 
A) Scheduled to Address. None. 

B) Non-scheduled to Address. 

Julio DiGiando. Clarke Street. Mr. DiGiando noted his attendance at CRMC meetings as a stakeholder and presented the Council with the newly-released booklet on Ocean Special Area Management Plans. The Council thanked him for the information.

VI.   ADMINISTRATOR, DEPARTMENT, AND SOLICITOR REPORTS
A) Town Administrator’s Report. 
1) Fort Getty Update. Town Administrator Keiser gave an update of campsites and revenues, stating there are 84 campsites, 79 leased for the season, and 5 as transient sites.  Jamestown Parks and Recreation Program Supervisor Jill Goldstein gave a report on camping and noted they are doing well filling empty campsites, with two transient sites now rented for the rest of the season at a prorated cost, and the campers interested in coming back next year. Two other sites are rented for two-week periods through August, leaving one available site. Transients pay $40 per night for the campsites. There are no major issues, campers enjoy the new configuration, the area is less chaotic, and the signs are instructive and positive. Of the 27 boat sites, all but one is taken. Discussion continued. The Council thanked Jill for the information.  

2) Chamber of Commerce Donation. Town Administrator Keiser noted the letter regarding the $1,500 donation. Chamber President Bob Horne was in attendance. As the Town moves forward with an action plan and costs, the Chamber can choose what they would like to fund. Donation of a bench with a plaque was referenced. Discussion continued.   
3) Golf Course RFQ Report. Town Administrator Keiser noted interviews with the four firms who submitted RFQ’s will take place on Wednesday at 9:00 a.m., with a preliminary meeting at 8:30 a.m. (Town Administrator Keiser, Town Planner Bryer, Public Works Director Gray, Recreation Director Piva and Vice President Meagher).  
4) Recreation Study. Mr. Keiser noted the consultants plan two public meetings to solicit public interest; one with stakeholders. It was suggested an advertised survey would be helpful, using survey monkey. Timeframe for the public meetings is through the end of July, with a report in August. Mr. Keiser noted summer may result in a limited audience. Discussion continued. The consultants will submit a report with preliminary finds to the Council, followed by a public workshop. Discussion ensued. Public participation is two-fold: stakeholders and general public input. The Council discussed survey vs. outreach results and noted the Steering Committee will be scheduled to meet, review, and discuss the process. Discussion ensued of the timeframe for a survey. Discussion of Fort Getty and the prior charrette ensued.  
VII.
UNFINISHED BUSINESS
A) Website Report. IT Director Michael Glier reported there were four responders for the RFP for Website redesign and gave a PowerPoint update that covered:

· Website redesign update
· Microsoft SharePoint

· Town’s use of SharePoint (independent of the Town Website Redesign project) 
· RFP Extensive requirements

· Bidders/Pricing/RFP Compliance 

· CivicPlus (CP) non-compliant (refuses to allow Town to house on site code) $20,295
· CivicLive (CL) $21,000
· Vision Interet (VI) $21,975
· EZSite (EZ)
· Bidder Summary to date

· VI – good price, references, design capabilities, experience

· CL – good price, references, design capabilities, experience

· EZ – low bidder, fewer references, design capabilities, experience, website customization required

· What do we want to achieve
· What do we want to avoid

· Where are we in the process – just beginning 

Mr. Glier noted a vendor could be recommended at the next Council meeting, and copies of his report will be forwarded to Council members. Council members will visit the submitters’ referenced websites.
B) Paperless Council Packets. Town Administrator Keiser noted the report prepared by the Clerk, which contained vital information not available elsewhere. Discussion ensued of outside hosting and in-house hosting. IT Director Glier noted “paperless” means something different to each entity, and the survey revealed a wide variety of experiences. The information gathered will be translated into a mechanism we can use. Questions are under development and site visits will be performed to gather additional information. Council members will be contacted for their preferences. Discussion continued. 
C) Jamestown Outdoors Paddleboard Proposal for Mackerel Cove/MOA. Council President Trocki recused on this item and completed the appropriate form.  Vice President Meagher presides over the meeting. Jason and Beth Hatch were in attendance and displayed pictures of their equipment and explained their operation with a simple setup near the end of the beach (toward Fort Getty) by the opening in the fence, away from swimmers. A removable sandwich board sign will be displayed in the walking area to the west and an umbrella will be used for their employee. Lengthy discussion ensued. 
Council Comments. Clarification of the rental location continued. Per Recreation Services Supervisor Jill Goldstein, the sign location is appropriate. Ms. Goldstein explained that kayaks and paddleboards are allowed outside the swimming area and used often. The Recreation Study was referenced, and it was suggested this wait until completion of the study. This type of activity already exists, just not as a commercial venture, and is a plus. This should be given a conditional try. Mr. Keiser noted this activity and others co-exist at Mackerel Cove without incident, and it can be evaluated in the off-season. Police Chief Mello had no public safety concerns regarding this operation. This is similar to other operations. Concern was expressed for swimmers. Discussion continued.
A) One Day Event/Entertainment License Application, continued
2) Applicant:
Jamestown Outdoors


Event:

Paddleboard Rentals


Date:

Saturdays, July and August


Location:
Mackerel Cove Beach

A motion was made by Eugene Mihaly with second by Blake Dickinson to approve the Jamestown Outdoors Paddleboard Proposal for Mackerel Cove and the One Day Event/Entertainment License application for Jamestown Outdoors to conduct paddleboard rentals at Mackerel Cove on Saturdays in July and August, July 6th through August 31st. Mary Meagher, Blake Dickinson and Eugene Mihaly voted in the affirmative; Thomas Tighe voted in the negative; Kristine Trocki recused. Motion passes by a majority vote in the affirmative. 
President Trocki resumed Chair of the meeting.

VIII.
NEW BUSINESS
A) Awarding of Bid: Annual Road Paving Program to Cardi Corporation, Inc. as recommended by Public Works Director Michael Gray as follows:

Item 1a:
Bituminous Surface Course

$66.00 per ton

Item 1b:
Bituminous Binder Course

$61.50 per ton
Item 1c:
Pavement Overlay


$66.00 per ton
Item 2:

Pavement Reclamation

$  1.00 per sq. yd.


Item 3:

Grading and Compacting

$  0.70 per sq. yd.

Public Works Director Gray explained the annual road paving bid and roads slated to be paved in this fiscal year.    
A motion was made by Thomas Tighe with second by Blake Dickinson to award the bid for the Annual Road Paving Program to Cardi Corporation, Inc. as recommended by Public Works Director Michael Gray. Voted unanimously in the affirmative. 

B) Awarding of Bid: Fill Materials for Landfill Closure Project to Drybridge 
Sand and Stone, Inc. as recommended by Public Works Director Michael Gray as follows:

Item 1:

Plantable Soil



$13.79 per ton

Item 2:

Vegetative Support Soil

$11.79 per ton
Item 3:

Gravel Fill



$12.79 per ton

Public Works Director Gray explained the Landfill Closure project, the work to be performed in-house by Town staff, and the materials required. 
A motion was made by Thomas Tighe with second by Blake Dickinson to award the bid for Fill Materials for the Landfill Closure Project to Drybridge Sand and Stone, Inc. as recommended by Public Works Director Michael Gray. 

Discussion. It was originally thought the entire project would proceed to a bid process due to time constraints. Mr. Gray stated he had concern for Town staff time, but they will do the work, and the Town will benefit. Town staff will spread the soil materials, Cardi will pave the area, and New England Hydroseed with perform Hydroseeding activities.  

Back to the vote on the motion. Voted unanimously in the affirmative. 

C) Awarding of Bid: Hydroseeding for Landfill Closure Project to New England Hydroseed for an amount not to exceed $0.42 per square yard as recommended by Public Works Director Michael Gray.   
A motion was made by Mary Meagher with second by Eugene Mihaly to award the bid for Hydroseeding for the Landfill Closure Project to New England Hydroseed as recommended by Public Works Director Michael Gray. Voted unanimously in the affirmative.
IX.
ORDINANCES AND APPOINTMENTS
A) Ordinances

1) Amendment of the Jamestown Code of Ordinances: Chapter 82 Zoning Ordinance, Article 3 Application of District Regulations, Sec. 82-317  Community Flood Plain Ordinance for Special Flood Hazard Areas; discussion and possible action to order advertisement in the Jamestown Press July 18th, July 25th, and August 1st editions for public hearing on August 5, 2013. 

a) Planning Board memorandum of June 27, 2013

A motion was made by Mary Meagher with second by Blake Dickinson to proceed to advertise for public hearing for amendment of the Jamestown Code of Ordinances Chapter 82 Zoning Ordinance Article 3 Application of District Regulations, Sec. 82-317 Community Flood Plain Ordinance for Special Flood Hazard Areas for August 5, 2013.   

Discussion. The Planning Board’s timely consideration is greatly appreciated. The public hearing is August 5, 2013. 
Back to the vote on the motion. Voted unanimously in the affirmative.
X.
CONSENT AGENDA
An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors. Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.
A motion was made by Mary Meagher with second by Thomas Tighe to accept the Consent Agenda. Voted unanimously in the affirmative.
The Consent Agenda approved consists of the following:
A) Adoption of Council minutes:
1) June 17, 2013 (regular session)
2) June 17, 2013 (executive session)  
B) Minutes from Boards, Commissions and Committees:

1) Jamestown Tree Preservation and Protection Committee (04/16/2013)
2) Jamestown Tree Preservation and Protection Committee (05/20/2013)

3) Jamestown Tree Preservation and Protection Committee (05/21/2013)

C) 
Proclamations and Resolutions from other Rhode Island cities and towns

1) Richmond Town Council Resolution supporting a referendum relating to 
the Code of Ethics 
2) Foster Town Council Resolution supporting the Municipal 
Road and Bridge Revolving Fund 

3) Charlestown Town Council Resolution opposing House Bill 6167 limiting local control of subdivision review 

D)        Abatements/Addenda of Taxes
XI.
COMMUNICATIONS AND PETITIONS 
The letter regarding Lyme disease prevention from Carolyn Swiggart and the article in the New Yorker this week were referenced. The publisher could be contacted for permission to reprint the article. A public forum to cover Lyme disease and other tick-borne illnesses would be appropriate, with the Dr. Mather in attendance. Congress is considering an appropriation for Lyme disease research. The July 15th meeting was suggested for the forum, and Mr. Keiser will check Dr. Mather’s availability. Discussion ensued of public sharing of experiences using the media.

A motion was made by Mary Meagher with second by Thomas Tighe to approve the Communications as listed. Voted unanimously in the affirmative. 

A) Communications
1) Email of Patience Cary re: objecting to any vendor type activities 
added to Mackerel Cove Beach
2) Letter of Carolyn Swiggart re: Lyme disease prevention ideas

3) Letter of Christine W. Ariel re: swimmers and boaters at Mackerel 
Cove Beach do not mix

XII.
EXECUTIVE SESSION
The Town Council may seek to go into Executive Session to discuss the following items:

A) Pursuant to RIGL §42-46-5(a) Subsection (2) Collective Bargaining (IBPO 305, 
NAGE 68, NAGE 69 union negotiations; discussion and  potential vote regarding 
labor contracts in executive session and/or open session) 

A motion was made by Eugene Mihaly with second by Blake Dickinson to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (2) Collective Bargaining. Voted unanimously in the affirmative.

Pursuant to RIGL §42-46-5(a) Subsection (2) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss collective bargaining:  President Trocki,  Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
The Jamestown Town Council resumed its regular meeting at 9:25 p.m. The Jamestown Town Council entered into Executive Session at 9:04 p.m. by unanimous vote and that session has now ended by unanimous vote. President Trocki stated that no votes were taken during the Executive Session.

Collective Bargaining. Town Administrator Keiser gave a brief overview of the three contracts negotiated with the Town’s labor unions – NAGE 68 (13 member Clerks and Dispatchers), NAGE 69 (19 member DPW and Harbormaster), and IBPO 305 (13 officers). The tentative agreements have been ratified by the three unions. 
The NAGE 68 agreement includes salary increases (2.5%, 2.5%, and 2.75%) over the next three years; Longevity increases in the 2nd and 3rd year of the contract ($100 and $50); and Sick Leave buyback (increase from 6 to 8 days annually) in the second year of the contract.   
The NAGE 69 agreement includes adjustments to base salaries proposed for four Water and Wastewater Department positions to provide equitable compensation based on comparative wages within the union and in relation to comparable wages for similar occupations locally (in order to retain qualified, skilled  employees); salary increases (2.5%, 2.5%, and 2.5%) over the next three years; Sick Leave buyback (increase from 5 to 7 days annually) in the second year going forward; and non-monetary, non-quantifiable savings (Harbormaster attendance at meetings on as-needed basis and compensatory leave accumulation). 
The IBPO 305 agreement (one year) includes salary increases of 2.5% (plus contractual step increases). The contract extension was proposed in order to address forthcoming changes in the public retirement plans controlled by the State, the subject of litigation before the Courts, and the uncertainty of long-term public employee pension benefit standards in RI. The Union agreed to delay discussion pending the outcome of the judicial process. They are currently enrolled in a privately managed (by the Town and Union) pension plan. 
Department Heads will receive a 2.5% salary increase this year, with renegotiation for next year. Council members expressed appreciation for the successful negotiations and thanked the Town Administrator, Town Solicitor, Union Representatives, Council Negotiators, and Employees for their combined efforts and commended Town employees for their dedication and cooperation. 

Council Action. Mr. Keiser noted if the Council is agreeable, a vote needs to be taken to approve each contract.

A motion was made by Mary Meagher with second by Eugene Mihaly to approve the labor agreement with the 13-member NAGE 68 Union. Voted unanimously in the affirmative. 

A motion was made by Thomas Tighe with second by Mary Meagher to approve the labor agreement with the 19-member NAGE 69 Union. Voted unanimously in the affirmative.
A motion was made by Blake Dickinson with second by Eugene Mihaly to approve the one-year contract extension for the 13-member IBPO 305 Union. Voted unanimously in the affirmative.  

XII.
EXECUTIVE SESSION
The Town Council may seek to go into Executive Session to discuss the following items:

B) Pursuant to RIGL §42-46-5(a) Subsection (1) Personnel (Interim Town 
Administrator; discussion and potential vote regarding appointment of Interim 
Town Administrator in executive session and/or open session) 

A motion was made by Kristine Trocki with second by Blake Dickinson to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (1) Personnel. Voted unanimously in the affirmative.
Pursuant to RIGL §42-46-5(a) Subsection (1) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss personnel:  President Trocki,  Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
The Jamestown Town Council resumed its regular meeting at 11:05 p.m. The Jamestown Town Council entered into Executive Session by unanimous vote at 9:37 p.m. and that session has now ended by unanimous vote. President Trocki stated that no votes were taken during the Executive Session.

A motion was made by Mary Meagher with second by Eugene Mihaly to seal the Minutes of the Executive Sessions: President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.
XIII.  ADJOURNMENT.
A motion was made by Blake Dickinson with second by Mary Meagher to adjourn. Voted unanimously in the affirmative.

The regular meeting was adjourned at 11:06 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)



Town Administrator



Town Solicitor
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