Town Council Budget Work Session
April 8, 2013
Call to Order.  The Town Council Budget Work Session to review the proposed FY 2013-2014 Operating Budget, Capital Budget, and School Department Budget was called to order at 6:06 p.m. in the Rosamond A. Tefft Town Council Chambers of the Jamestown Town Hall at 93 Narragansett Avenue, Jamestown by Council Vice President Meagher. 

Roll Call.

Town Council members present:

Mary E. Meagher, Vice President
Thomas P. Tighe

Eugene B. Mihaly

Blake A. Dickinson
Town Council members absent:

Kristine S. Trocki, President

Department heads present:
James Bryer, Fire Chief

Lisa Bryer, Town Planner
Donna Fogarty, Library Director
Catherine Kaiser, School Committee Chair

Edward A. Mello, Police Chief

Kenneth Gray, Tax Assessor

Michael Gray, Director of Public Works

William Piva, Recreation Director
Department heads absent:

Fred Brown, Building & Zoning Official

Also in attendance:

Christina D. Collins, Finance Director

Bruce R. Keiser, Town Administrator

Cheryl A. Fernstrom, Town Clerk

Budget Review.  Town Administrator Keiser noted the proposed FY 2013-2014 budget as presented called for a 0.7% tax levy increase to meet spending requests submitted by department heads. The School budget was reduced by over $200,000 due to decreased enrollment demands. The Town budget drivers are an 8% increase in health insurance costs and employee compensation increases (union negotiations underway). Over the last four years employee wage/salary increases averaged 2% per year for union employees and 1.4% for department heads. No new operating expenditures were proposed, and the equipment needs and infrastructure improvements on the capital side increased from $932,000 to $1,203,716 (reduced from $1,603,716 as submitted). This is a revaluation year, and tax assessment notices have been mailed to property owners. The overall average increase for residential properties is 6.61%, based on current market conditions, and may fluctuate based on property locations. A tax rate cannot be predicted at this time. 
Adjustments to the capital budget proposed included $325,000 funding for the paving schedule due to deteriorating conditions for the annual pay-as-you-go funding, most of that targeted for North Main Road. Councilor Dickinson proposed a Bond ($600,000) for North Main Road so that annual appropriations could be concentrated on other Town roads. Councilor Mihaly proposed a Bond for improvements to the East Ferry parking lot and ferry landing ($400,000). Governor Chafee’s proposed municipal retirement incentive plan ($10,000,000 statewide) would have resulted in a $50,000 appropriation to Jamestown, but it appears this may not be successful; therefore it is eliminated from proposed revenue. The resulting tax levy increase is 1.0% (from 0.7%) or $183,000 (from $133,000). There could be further adjustments on the School budget. 
Loan repayment schedules reflecting the North Main Road paving and East Ferry improvement projects were distributed and reviewed. Councilor Dickinson supports the paving project. Councilor Mihaly supports the bond approach (2.75% interest) and suggested delaying Carr Lane, proceeding with Clarke Street and Lawn Avenue improvements (FY2014-2015 projects), and adding $25,000 for a study/plan by a landscape architect for East Ferry. Discussion ensued of debt service without impacting the tax levy. The road bond would be in addition to capital allocations, with a first year payment of $8,000. Discussion ensued of back-logged projects that could be addressed (design for north end fire station, new fire truck). 

Councilor Dickinson is in favor of completing North Main Road and other projects on the Public Works Director’s list and reducing the annual $325,000 capital allocation to $200,000. Mr. Keiser cautions against the reduction as 25% to 30% of Town roads are classified as poor or failing; reductions could be made elsewhere. Councilor Dickinson asked the Public Works Director for a prioritized projects list. 
Samira Hakki, Gondola Avenue asked if the bike path could be included in the North Main Road paving project. Public Works Director Gray commented it would be a challenge in some areas due to width and permitting issues.  Discussion continued.
Carol Nelson-Lee, Buoy Street is in favor of Samira’s suggestion as the Town will need to support an alternate form of transportation for the Island, and this is an excellent opportunity to do it. Councilor Dickinson is a bicycle rider and commented it may not be feasible, but it should be reviewed. It may be possible to meet the two goals of an improved, paved road and bicycle travel. Public Works Director Gray referenced challenges, mitigating runoff, improving current grass swales, and piping. Lengthy discussion ensued. 

Councilor Dickinson will reconsider his suggested capital funding reduction. Town Administrator Keiser noted other suggested budget reductions will be developed for the next budget discussion. Library carpeting and Town Hall exterior glass doors could be rescheduled to FY 2014-2015, along with handicapped accessibility (push button) for the Town Hall doors until permanent new doors are installed. Library Director Donna Fogarty is on board with the delay, and could approach the Champlin Foundation for a grant.  

Kate Petrie, Jamestown Art Center referenced damage to their facility from Hurricane Sandy and needed roof repairs. She appeals to the Town Council on behalf of the JAC for $5,000 funding and will also appeal to the Champlin Foundation.  Discussion continued. 
Vice President Meagher referenced special events costs of $8,375 for Police and Recreation Department overtime and additional work and placement in a special line item. Assistance could be given to charitable organizations to offset School charges for use of the multi-purpose room and cafeteria at $100 per hour plus janitorial services. Charitable organizations are not charged for the cost of Police details. Vice President Meagher suggested adding an additional $25,000 to the Affordable Housing Trust Fund.  

Councilor Dickinson suggested prioritizing generators proposed for the Town Hall, Police Department and Fire Station and suggested combining disaster recovery with the Schools for budget savings. Councilor Mihaly referenced IT facilities and improvements. Finance Director Collins commented on needs and referenced the Technology Fund. Chief Mello proposed barricade fencing for special events to improve traffic and crowd control. Discussion continued.  

Sav Rebecchi, Sail Street commented on the bond ($600,000) to accelerate paving in addition to the annual capital allocation ($325,000). He was informed this would have to be approved by the voters.   

Town Administrator Keiser referenced the Bay View Drive repairs rejected by FEMA as it is not infrastructure. Chief Mello noted this is under appeal and he is meeting with FEMA tomorrow at 10:00 a.m. The Blizzard Nemo overtime claim to FEMA was rejected due to a determination of insufficient snowfall. The seawall repair will come from unfunded balances ($250,000). Overtime for snow plowing (Blizzard Nemo) amounted to $17,000. Wood Pile Pier and Mackerel Cove restoration would be funded 25% Town and 75% FEMA. Over the last several years $700,000 of unfunded balances was used for emergency repairs.  

Finance Director Collins referenced the Technology Fund and other options for IT improvements. Vice President Meagher noted another work session should be scheduled to address and finalize the budget. The budget must be adopted by May 4th (30 days prior to the FTM), preferably sooner. The budget will be addressed at the April 15th meeting, and if needed will be continued to April 22nd for a vote for adoption. 

Adjournment. There being no further business to address, the work session was adjourned at 7:06 p.m. 
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