TOWN COUNCIL BUDGET WORKSESSION
March 28, 2013
I. CALL TO ORDER
The work session of the Jamestown Town Council and Jamestown School Committee to review the school budget was called to order at 6:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue.  
II. ROLL CALL
Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President

Eugene B. Mihaly

Blake A. Dickinson
Absent:



Thomas P. Tighe

Also in attendance:

Bruce R. Keiser, Town Administrator

Christina Collins, Finance Director

Heather Lopes, Assistant Clerk

Dr. Marcia Lukon, Superintendent

Catherine Kaiser, School Committee Chair

B.J. Whitehouse, School Committee

Sarah Baines, School Committee

Julia Held, School Committee

Ryan Conlon, School Committee 

Jane Littlefield, Director of Finance, School Department

Lew Kitts, Buildings and Facilities Director, School Department

III. FY 2013-2014 SCHOOL BUDGET
Dr. Marcia Lukon gave a power-point presentation noting budget goals, proposed staffing changes and improvements in programs. The 2013-2014 budget was prepared using zero-based budgeting and the proposed Operating budget is stated as $11,722,312.  Dr. Lukon noted this is a decrease of $(201,475) from the previous budget year. Major costs such as contractual obligations, salaries and benefits, regulated mandates, tuitions, transportation and plant operations were reviewed. State and Federal aid, grants, tuition, transportation and enrollment of students and needs of new students are major unknown factors in the budget. Dr. Lukon stated enrollment is projected to increase by a small number at the Lawn and Melrose schools and remain the same for North Kingstown High School (NKHS) for the upcoming year.  The summary of tuitions is $2,512,026 and expected to have a decrease of $(249,507) from FY13. The FY14 Proposed Special Education Budget amount is $2,696,293 with a decrease of $(260,409). Final tuition numbers are unknown as military may not be placed in the area until right when school starts. Revenue Assumption figures were reviewed.  These numbers could be effected by the federal sequester and are based on level funding although this may not be the case. 
The proposed budget local appropriation request for FY14 is $11,164,651 showing a decrease of $(233,372).  The FY14 proposed Capital reserve projects budget total is $79,000.  This includes projects at Melrose and Lawn schools for $23,000 each and Technology projects in the amount of $33,000. 
Discussion ensued regarding enrollment and it is stated this is occurring all across the state. Councilor Dickinson stated he appreciates the School Committees reduction in budget but would like to see further reduction and the savings passed on to the taxpayers of Jamestown as opposed to being held in reserved funds. School Committee Chair Kaiser stated numbers are still unknown in areas such as funding for OPEB as they are waiting for instruction from the Trust as is the Town. Bruce Keiser stated he feels it would be worthwhile for the School Dept. and the Town to have five-year plans forecasting the figures for OPEB as this will be a major cost driver. Discussion continued. 
School Committee Member Held wanted to note that although tuition and other figures may be lower, other costs are going or have gone up. Council President Trocki noted School buildings and facilities are well maintained but are not new and funds are needed for maintenance and the projects in process. 
Discussion moved to outside rental and use of the schools.  School Committee Member Whitehouse stated the policy is online and this issue has been visited in depth. It is the concession that funds budgeted for the school department and education of our children should not cover costs for non-school functions.  This is the reason for the increase in rental/usage fees and these fees cover the costs of janitorial and utility services. Lew Kitts provided a detailed description of the amounts charged and services/space provided for these fees. Councilor Meagher and Bruce Keiser stated they have been contacted regarding the rise in the costs and the concerns from some community members. The suggestion was made to create a community fund that may help support the cost of events as the Town also incurs fees for other special community events held throughout the year and to show this in the budgets as a separate line item. Dr. Lukon stated maintaining security in the schools is an extremely important and large issue. By opening the buildings to other entities this compromises security measures in place. Cathy Kaiser stated this item was to be on the School Committee agenda for April and asked if it should be delayed until further consideration and policy suggestions by Town Council has been done.  Councilor Meagher agreed and inquired on the fields as there have been concerns brought to her regarding those as well. Mr. Kitts stated the fields in question belong to the Recreation Department. 
Councilor Dickinson mentioned the IT project the Town is looking into and would like the School Department to be a part of it. Cathy Kaiser stated the IT Director for the school will be attending the April 1, 2013 Town Council meeting regarding this. 

Dante Tita of 96 Columbia Ln referenced an article in the Providence Journal that stated the Governor was allocating $20-30 million in education funds throughout the state and would be distributed using a formula. Jamestown is not expected to receive much if any funds from this.  Since the formula is approximately 2-4 years old, he inquired what the Association for School Committees has done to have this formula changed.  Cathy Kaiser stated the Association was very involved in the process and Jamestown has never spoken out against it because the formula is what is best for Rhode Island. Although Jamestown is on the losing end, the need is much greater in other areas of the State. She also stated it is better to have a formula that functions for the good of education and the State as a whole than to fight a formula because our Town does not receive a larger portion of funding. B.J. Whitehouse pointed out that there is a reduction in the School budget and this benefits all Jamestown taxpayers and if the formula benefits the overall health of the State this should benefit Jamestown as well. 
IX.     ADJOURNMENT. 
There being no further business to discuss the work session was adjourned at 7:37p.m. 
Attest:

Heather Lopes, Assistant Clerk
Copies to:
Town Council (5)


Town Administrator
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