TOWN COUNCIL MEETING

February 27, 2013

I. CALL TO ORDER; PLEDGE OF ALLEGIANCE
The regular meeting of the Jamestown Town Council was called to order at 7:07 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue. Town Council President Trocki led the Pledge of Allegiance. 
II. ROLL CALL
Town Council Members present:

Kristine S. Trocki, President

Mary E. Meagher, Vice President

Thomas P. Tighe

Eugene B. Mihaly

Blake A. Dickinson

Also in attendance:

Bruce R. Keiser, Town Administrator

Peter D. Ruggiero, Town Solicitor

Cheryl A. Fernstrom, Town Clerk

III.
OPEN FORUM
Please note that, under scheduled requests to address, if the topic of the address is available to be put on the agenda, the Council may discuss the issue. 
A) Scheduled to Address. None.
B) Non-scheduled to Address.
Sue Nicholson of East Shore Road is in attendance on behalf of the Jamestown Community Band. The Band has used the PACC for band practice, and their problem is equipment storage and setup for practices. The Town Council discussion to rebuild the Golf Course building may be helpful to them, as their dream is to have a practice area and equipment storage area on one floor. They are in attendance this evening to inform the Council the Community Band has an interest and would like to have input. The Council will put their letter under Communications and it will be addressed on a future agenda. Public meetings regarding the Golf Course building should begin in the spring, and they are encouraged to participate.

Don Richardson of Davis Street commented on the statement made at the January 22nd meeting that the Golf Course building was declared too dangerous for use by the public due to the potential for roof collapse. But the Golf Course building roof did not collapse during the recent blizzard. Mr. Richardson asked for the projected cost to renovate the building rather than build a new one. The Council agreed it is still standing, but the structural engineer hired by the Town to review the building condition reported it as unsafe for public use. Once the structure was declared as unsafe, the Town assumed the liability. In addition, the current lessee is not provided what his business needs to operate, and there is less than adequate storage space. Mr. Richardson stated he doesn’t understand why it cannot be repaired and why it would cost more to repair than to rebuild. The Council explained it is the age of the building, state of disrepair, fire hazard issues, decay, and other factors, as explained at length at previous meetings. The Council expressed appreciation for Mr. Richardson’s concerns and directed him to contact the Town Administrator for more information. Discussion on this topic will continue at future meetings. 
Sav Rebecchi of Sail Street commented on the Council vote to replace the Golf Course building at a previous meeting. However, there was no discussion on how it would be funded. He was happy to see it listed under Goals and would like to see more information on funding. Councilor Dickinson stated due to his years of employment there (as a teenager), his personal knowledge of the building, overall town goals, and obligations to the lessee and taxpayers, this is the right decision (to rebuild). No decisions have been made on the type of building or how to pay for it; those issues need to be determined. The only thing known is we will move forward to replace building. 

IV.   UNFINISHED BUSINESS
A) RFP for Recreation Department Study. Town Administrator Keiser referenced the scope of the study and review of priorities included in the revised draft to meet the recreation needs of Jamestown discussed at the last meeting.  Included is a comparison to like communities. The financial management controls, especially internal controls for cash handling, are being farmed out to independent consultant David Bebyn, CPA, an expert in these areas. The outside review is being performed to ensure the right measures have been implemented to prevent recurrence of the embezzlement of funds that took place at the Recreation Department. This portion will precede the rest of the study, with completion by the end of April, at a reasonable cost. If the study is advertised next week, with notice to consultants, RFP’s would be back in three weeks and Council interviews with the three finalists (based on staff recommendations) conducted in late April. Specifics could be reviewed during the interview process. Discussion continued.    
A motion was made by Thomas Tighe with second by Mary Meagher to approve the language of the RFP for the Recreation Department Study and authorize the Town Administrator to go out to bid for the study.
Discussion. Currently there are 8.5 full time equivalent employees.   
Back to the vote on the motion. Voted unanimously in the affirmative.   

B) Budget workshop dates.  The budget workshops are scheduled as follows:

· Capital Budget 
     Saturday 

March 9, 2013
         
9:00 a.m. 

· Operating Budget 
     Monday

March 11, 2013       
6:00 p.m.  
· School Budget

     Thursday

March 28, 2013       
6:00 p.m. 
· Budget Review
     Monday

April 8, 2013

6:00 p.m. 

Mr. Keiser noted the preliminary budget should be available Wednesday, March 6th for Council review. There is a small increase proposed for the Town operating budget, with larger requests and discussion for the capital budget (equipment and projects). Budget approval could be at the April 15th regular meeting.  
V.     NEW BUSINESS 
A) Town Council Agenda Items for March 4, 2013. The following items are added to the regular meeting agenda by Council members:
· Fort Getty Pavilion Fees
· Fort Getty Wait List – requested by Recreation Director Bill Piva, as Council guidance is needed. Solicitor Ruggiero suggested the Wait List be addressed with the Town Administrator regarding the residency requirement. This will also be reviewed under Goals and local preference.

· Routine license applications and license renewal applications will be addressed under the Consent Agenda
· General Fee Schedule review 

· Accessory Dwelling Unit ordinance

· Storm update, including FEMA reimbursements

· Fort Getty update   

· Town Landfill update

· Parking ordinance revision
· Beach Sticker parking/Hamilton Avenue – 2nd meeting in March (on State Traffic Commission agenda) – Chief Mello
· Golf Course Building – 2nd meeting in March 

· Executive Session – collective bargaining proposals

· Correspondence under Consent Agenda – Town Solicitor to work with the Town Clerk to revise the agenda format (can be removed if needed by request)
· Enterprise strategy – policy to manage taxpayer assets, provide oversight and direction – April meeting

V.
EXECUTIVE SESSION
The Town Council may seek to go into Executive Session to discuss the following items:

A) Pursuant to RIGL §42-46-5(a) Subsection (2) Litigation (Dutton) 
A motion was made by Thomas Tighe with second by Mary Meagher to enter into Executive Session pursuant to RIGL §42-46-5(a) Subsection (2) Litigation. Voted unanimously in the affirmative.

Pursuant to RIGL §42-46-5(a) Subsection (2) the following vote was taken by the Jamestown Town Council to enter into Executive Session to discuss litigation:   President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.

The Jamestown Town Council reconvened its regular meeting at 8:12 p.m. The Jamestown Town Council entered into Executive Session at 7:53 p.m. by unanimous vote and that session has now ended by unanimous vote. President Trocki announced that no votes were taken in Executive Session.

A motion was made by Eugene Mihaly with second by Thomas Tighe to seal the Minutes of the Executive Session. President Trocki, Aye; Vice President Meagher, Aye; Councilor Tighe, Aye; Councilor Mihaly, Aye; Councilor Dickinson, Aye.

  VI.
ADJOURNMENT

A motion was made by Thomas Tighe with second by Blake Dickinson to adjourn. Voted unanimously in the affirmative.

The regular meeting was adjourned at 8:13 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)


Town Administrator



Town Solicitor
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