TOWN COUNCIL 

Work Session

June 23, 2003

A work session was called to order at the Jamestown Philomenian Library at 6:10 PM by Council President Kenneth G. Littman.  The following Council members were present:

David J. Long, Vice President

Julio J. DiGiando

Claire M. Ferguson

Absent:  Guy J. Settipane

Also present were:

Maryanne Crawford, CPA, Town Administrator

Arlene D. Petit, Town Clerk

Douglas R. DeSimone, Town Solicitor

Thomas P. Tighe, Police Chief

Personnel Board members present were:

Nancy Kolman-Ventrone

W. Randall Tyson

Jeffrey Hunter

Jill Anderson

Mary Ann Joyce

As requested by the Personnel Board in their letter to the Town Administrator dated May 30, 2003, Section 420 of the Town Charter was reviewed.

The Town Solicitor informed the Council and Personnel Board members that pursuant to Section 420 of the Charter the Board is directed as follows (taken from the letter to the Personnel Board from the Town Solicitor, dated June 20, 2003):

1. Pursuant to the Charter, the Personnel Board (Board) is required to develop personnel policies and procedures.  Once developed, they should be submitted to the Administrator for consideration.  It is within the Administrator’s prerogative to approve the same or request revisions by the Board.  Once the items required in Section (1)(a) and (b) have been completed and approved by the Administrator, the Board is required to maintain (c) the Handbook.

2. The Board is to meet annually with the Administrator for the purpose of reviewing the policies and procedures contained in the Handbook.  It is appropriate for the Board to make suggestions to the Administrator for revisions to the Handbook.  However, as in Paragraph 1 (supra) such revisions shall not become effective without the consent of the Administrator.  The Administrator is required to report to the Council the results of the annual meeting and of any revisions to the Handbook adopted pursuant thereto.

3. Regarding paragraph 3, the Board is to assist Town officials (Department heads, the Administrator and the Council) with the recruitment of volunteers.  Typically the Town Clerk is responsible for advertising for vacancies for the several boards and commissions.  The Charter does not intend the Personnel Board to conduct interviews of applicants for the several boards and commissions unless the applicable Town Official requests such assistance.  As far as taking measures to insure that applicants meets basic requirements, it is the opinion of the Town Solicitor that such requirements would be only those that are contained in the Charter.  Any contacts with Town Officials may be made at the request of such Officials or upon your request and the consent of such Officials.  Please recall that the Board must be mindful of the requirements of the Open Meetings Law.

4. Grievances.  The Board will not be hearing any grievances filed pursuant to the police contract.  Under the NAGE contract (National Association of Government Employees) and Service Union Contract (Public Works), grievances are first directed to the attention of the Administrator.  If not resolved by the Administrator the members of NAGE may opt to have the grievance heard by the Board or may opt for arbitration.  Members of the Service Union, if aggrieved by the decision of the Administrator will appear before you.  If any such person is aggrieved by the Board’s decision, the matter will proceed to arbitration.

5. Regarding Department heads or the Administrator, the Charter does not contemplate the Board hearing grievances or having any involvement whatsoever with the employment, terms of employment, conditions of employment, employment contracts, if any, of any of the several department heads or of the Town Administrator.

Further clarification was made on the following:

Paragraph (1) relates to hourly paid employees.

Paragraph (2), the date for the annual meeting with the Town Administrator is flexible.

Paragraph (4) pursuant to the two union contracts, a grievance would be first heard by the Town Administrator, then, if necessary, would be brought before the Personnel Board or brought directly to arbitration.  The Board would not be involved with any grievances from the Police Department or from Department Heads as those procedures are covered under specific contracts.

Paragraph (3) the Board could be requested to review volunteer applications for completeness and accuracy if requested by the Town Clerk.  They could also, if requested, hold a workshop to introduce the community to volunteer positions.  The Board would not be responsible for determining qualifications on specific vacancies, such as the Harbor Management Commission.  The Charter does not allow for the Board to discharge any committee member, nor does it allow for the Board to conduct any investigations.

Police Department

Section 3 of the agreement between the Town of Jamestown and the International Brotherhood of Police Officers allows for the Board to conduct promotional exams and to be responsible for the contents, grading and supervision for the written exam.

The Town Solicitor reviewed the Open Meetings Law and the posting of meetings.

There being no further business, the work session was adjourned at 7:00 PM.

Attest:

Arlene D. Petit

Town Clerk
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