

TOWN COUNCIL

JAMESTOWN, RHODE ISLAND

January 5, 2004

A budget hearing of the Jamestown Town Council was called to order at the Jamestown Philomenian Library, 26 North Road at 7:06 PM by Council President Kenneth G. Littman.  The following members were present:

David J. Long, Vice President

Julio J. DiGiando

Guy J. Settipane

Absent:  Claire M. Ferguson

Also present were:

Maryanne Crawford, CPA, Town Administrator

Arlene D. Petit, Town Clerk

Christina D. Collins, Finance Director

Kenneth S. Gray, Tax Assessor

Lisa Bryer, Town Planner

Frederick W. Brown, Zoning Official

Katherine E. Sipala, School Superintendent

School Committee members present were:

Catherine L. Kaiser, Chair

William C. Brennan

Elizabeth H. Gooding

Julie A. Kallfelz

James R. Filkins
School Superintendent Katherine Sipala presented the 2004 / 2005 school budget to the Council.  Ms. Sipala stated that the Jamestown School Department has adopted “A School-Community Partnership”, which fosters the partnering of the Jamestown School District with the community to provide a safe, nurturing learning environment in which each child is challenged to fulfill his/her unique potential. 

Ms. Sipala stated that the budget being presented to the Council is a reasonable and measured budget, which can be explained and defended.   In presenting the school budget, Ms. Sipala noted budget considerations and facts.  Enrollment is estimated to decrease in PreK-I, while increasing in grades 9-12; building usage has increased; there are increased demands for technology support and increased expectations for reports and other information.  Because of these considerations, the School Department is recommending the staff reduction of one grade 4 classroom teacher and one grade 5 classroom teacher, as well as two teacher assistants.  The School Department is also requesting that the .5 custodian approved last year be increased to a 1.0 position; increasing in staffing hours for the technology department by one additional day for one staff member and several hours weekly for two staff members and an upgrade and increase to the position of payroll clerk to a human resources/fiscal clerk.  

Ms. Sipala reported that the North Kingstown High School enrollment is expected to be at 242 students.  This is an increase of approximately 30 to 35 students.  Also reported was a reduction in tuition costs achieved through negotiations.  Currently tuition costs are $9,575.25 per regular student; with the reduction, Jamestown will now be paying $8,818.52 per regular student.  

The following school budgets were discussed:


Special Education Budget

Elizabeth Pinto, Director of Pupil Services, presented the Jamestown Special Education Budget, citing cost containment where possible; educationally sound, fiscal recommendations.  Ms. Pinto noted that private school costs have increased and the number of evaluations and cost for evaluations has also increased.  Additionally, Ms. Pinto noted that unanticipated cost increases would be covered by the school’s fund balance.  The requested increase is approximately 7%.


Technology Department Budget

Ms. Sipala stated that the School Department is requesting an increase in the hours of the technology staff.  This is a direct response staff needs and to increased state and federal accountability.  The increase is approximately $22,060.00


Buildings and Maintenance Budget

Lewis Kitts, Superintendent of Buildings and Grounds, reported on the increased usage of the school buildings by the community and the demands of the aging Lawn Avenue building.  


Human Resource Listing

Ms. Sipala presented a request for a human resources/payroll/accounting position with a salary range in the amount of $32,760 - $36,400.

Ms. Sipala noted that although the school department, in terms of instruction has been significantly elevated, the operations portion, which consists of non-instructional pupil services, facilities and business services is at the bottom of the charts, measuring in at 7.5%; while the State average is 15.5%.

Ms. Sipala informed the Council that the budget as presented to the Council is formatted in a four-month cycle from 3/1/04 to 6/30/04 and 7/1/04 to 6/30/05.  The total expenditures for the 3/1/04 to 6/30/05 budget are $13,738,275.00.  The percent increase for a twelve-month period is approximately 7.26%.  

Catherine Kaiser, School Committee Chair, informed the Council that the School Committee has resolved to commit $175,000 of the school department’s unreserved funds to reduce the increase in the Town’s contribution.   

Ms. Kaiser also noted that in an attempt to rein in some of the big-ticket items, a new lower tuition rate has been negotiated with North Kingstown, benefit co-pays were established for all teachers and a higher co-pay for retirement benefits has been renegotiated.

Council President Littman asked how the money coming from state aid was calculated.   Ms. Sipala noted that the state aid figures from last year were used; however, if that amount of state aid did not come through, costs would be covered by unreserved funds.  

Council President Littman asked what the balance is in the unreserved fund.  Ms. Sipala informed the Council that the unreserved fund balance for the period ending February 2003 is approximately $500,000.00.  

Councilor DiGiando noted that the unreserved fund balance was $563,146.00 with some of those funds going towards capital improvements and inquired what it was a year earlier.  Additionally, Councilor DiGiando asked what would be considered a safe amount to keep as unreserved funds and would those monies above that amount be used for operations or debt reductions.  Ms. Sipala stated that the Business Manager recommends that the school should have at least $150,000.00 to $200,000.00 in reserve.  Ms. Sipala indicated that she would go through the audit to provide answers to other questions.

Councilor DiGiando inquired if with declining enrollment, we would eventually see changes in special areas such as art, physical education and music.   Ms. Sipala answered that she would forward contract language that deals with the requirements regarding class size for special subject areas.

Council President Littman asked how the ninth grade student enrollment at North Kingstown is calculated.  Ms. Sipala stated that every eighth grader was counted based on the fact that North Kingstown school system is very attractive to Jamestown students.  

There being no further discussion on the school budget, Council President Littman thanked the Superintendent and the School Committee for their presentation and requested a short break.  

After returning from break, Council President Littman requested that the Town Administrator begin her presentation on the General Government portion of the budget.

The Town Administrator reported that the twelve-month budget for municipal service, which includes operating, capital and debt service is $6,215, 447.00, representing an approximate $257,000 increase or 4.32% increase over last year’s budget.  The additional four months adds another $2,006,991.00 to the budget for a total of $8,222,439.00. 

The Town Administrator reported that Blue Cross would be reduced by approximately $70,000.00 for the sixteen-month period.  Additionally, the Town Administrator noted that she and the Finance Director would be pursuing refinancing of town debt, which, if acceptable, would be presented to the voters.  Final figures are expected prior to the acceptance of this budget. 

The Town Administrator reminded the Council that the SEIU (Public Works Department Union) and the IBPO (Police Department Union) are in negotiations and those line items have at this time been level funded; however, it is expected that figures will be available for the Council prior to the adoption of the budget.

The Town Administrator gave the following breakdown on the budget:

Total Town Budget

84,8% of the total budget

Capital Improvement

9.75% of the total budget

Debt Service


5.45% of the total budget

A further breakdown of the budget is as follows:

Municipal Services

Operation




$6,972,525.00

Debt Service




$   448,424.00

Capital Improvement



$   801,490.00

Operations

Public Safety


28%

Public Works


26%

Remaining Departments
14%

General Government

Town Administrator

8%


Planning

5%

Probate Court


less than 1%

Zoning


less than 1%

Election & Meeting

2%


Personnel

58%

Legal



5%


Finance

9%

Clerk & Records

8%


Audit


1%

Tax Assessor


3%

Council Budget

The Council discussed the stipend budgeted for the Council with a difference of opinion on whether the stipend should be raised or not.  This issue will continue to be discussed.  

Town Administration

The Town Administrator was asked to provide information relating to the breakdown of salary and longevity for all departments.

Probate

There were no changes mentioned in the Probate budget at this time.

Elections and Town Meetings

There were no changes mentioned in the Elections budget at this time.

Legal

The Council requested additional information on the current legal budget/expenses.  In addition, there was discussion on the cap on legal fees submitted by the present Town Solicitor.  

The Finance Director noted that current expenses reflect some over-lap time between the former Town Solicitor and the present.  The Town Administrator stated that the time taken on the Harbor Management Ordinance should be taken into consideration.

Clerk

Councilor Settipane requested a breakdown of costs for Municipal Code Corporation.

Planning

The Town Administrator presented the need for hiring an architect to review site plans.  It was noted that for the funds being requested, an architect could review one to two applications.  It was the consensus of the Council to support this request. 

Zoning

There were no changes mentioned in the Zoning budget at this time.

Personnel

The Town Administrator informed the Council that some of the budgeted amounts would change due to ongoing labor negotiations.  Additionally, it was reported that there would be a 30% increase in worker’s compensation insurance.  The Finance Director will provide information from the RI Interlocal Trust to support this increase.

Councilor Settipane suggested that the Council consider having a Council member sit in on labor negotiations.
Finance

The Town Administrator informed the Council that the hours for the Computer Technician have been reduced.  

Tax Assessor

The Town Administrator noted that the Tax Assessor would be conducting field inspections. 

Audit of Accounts

Councilor Settipane stated that he would like to see the proper accounting for special accounts done in-house.  Additionally, Councilor Settipane suggested that this not be referred to as charge back, but called proper accounting.  

There being no further discussion, the budget session ended at 9:10 PM.  

Attest:

Arlene D. Petit

Town Clerk

C:
Town Council Members (5)


Town Administrator


Town Solicitor


Administrative Circulation
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