

TOWN COUNCIL

JAMESTOWN, RHODE ISLAND

January 22, 2004

A budget hearing of the Jamestown Town Council was called to order at the Jamestown Philomenian Library, 26 North Road at 7:15 PM by Council President Kenneth G. Littman.  The following members were present:

David J. Long, Vice President

Julio J. DiGiando

Guy J. Settipane

Claire M. Ferguson

Also present were:

Maryanne Crawford, CPA, Town Administrator

Arlene D. Petit, Town Clerk

Christina D. Collins, Finance Director

Lisa Bryer, Town Planner

Steven J. Goslee, Public Works Director

Matthew Bolles, Parks and Recreation Director

James Archibald, Harbor Management Commission

Daniel Lilly, Harbor Management Commission

David Laurie, Harbor Management Commission

Dennis Owens, Harbor Management Commission

Council President Littman announced that the Council will address the budget presented by the Harbor Management Commission first.

James Archibald, Harbor Management Commission Chair, gave an overview of the Marine Development Fund budget.  Mr. Archibald noted that the Jamestown Harbor Management Commission strongly recommends splitting the Harbor Budget as recommended in the proposed Harbor Ordinance.  Mr. Archibald indicated that the budget as presented is a split budget based on the Town Infrastructure and Harbor Management, as well as a Harbor Long Range Infrastructure Plan and a Town Long Range Infrastructure Plan.  

Mr. Archibald informed the Council that the Town Infrastructure section and the Harbor Infrastructure do not balance.   This is due to the change in fiscal year and the timing of revenues into the Harbor Office.  There is a higher percentage of income in the months of March through June.  Mr. Archibald pointed out that there is a footnote included with the budget stating that “Additional funds to be put into reserve for next year’s budget due to adjustment to fiscal year.”  

Mr. Archibald reported that the Commission has now defined retained earnings and has included that amount in the budget.

It was the consensus of the Council to continue the 2004/2005 Marine Development Fund budget to the Council meeting on February 9, 2004.

Ten-Year Capital Budget 

The Town Administrator stated that the Ten-Year Capital Budget focuses mostly on infrastructure and the need for infrastructure repairs throughout the Town; specifically, the Highway Garage, consolidation of Town Hall and Town Offices, needed repairs to the water distribution system and the Water Treatment Plant. 

The Ten-Year Capital Budget included the following sections, as well as the Town Administrator’s comments:

Open Space

· Preservation

Public Buildings

· Public Works Facilities

· Highway Garage

· Fort Wetherill

· Remediation of Landfill

· Recreational Facility

· Active Outdoor Recreation

· Indoor Recreation

· Town Hall/Town Office Consolidation

· Public Space:  Docks, Piers, Waterfront Facilities

· East Ferry

· Fort Getty

· Country Club

· Police Station

· Library

Roads

Public Health

· Municipal Water Supply
· Distribution System
· Water Tank
General Government

Major Equipment

· Police Department

· Public Works Department

· Rescue/Ambulance/Fire

Questions and concerns addressed by the Council are as follows:

Eldred Avenue Field:  The Town Administrator noted that $25,000.00 has been set aside from previous years.   Applications for grant funding have not been successful up to this point.  It is expected that efforts will be concentrated on the Eldred Avenue Field when the repairs are completed at the tennis courts.  

Community Center Facility:  The Town Administrator noted that this facility must be brought into compliance with the State Fire Code by July 1, 2005.  The building must have an adequate sprinkler system, which is expected to cost approximately $100,000.00.

East Ferry, Concrete Pier:  Councilor DiGiando noted that there is still work to be done on the concrete pier.  In addition, there is work to be completed near the woodpile pier.  The Town Administrator noted that she would review the figures for East Ferry.

Finances/Bonding:  The Town Administrator informed the Council that an amount up to 3% of the assessed value of real estate could be bonded.  Additionally, it was noted that recent projects and bond issues would be coming to an end, while others are beginning, which will retain a steady level of bonding.  Restructuring and refinancing of debt will be on the Warrant for the Financial Town Meeting.

Town Building Audit:  It is expected that the Town building audit will be completed by the next fiscal year.

Fort Getty:  The Director of Parks and Recreation stated that a committee would be put together to review and rewrite the Fort Getty Master Plan.  The Town Administrator noted that once the Fort Getty Master Plan is updated, she would re-examine the budget.

State Fire Code:  Councilor Settipane expressed his concern regarding funding that would be needed to bring the Schools and Town into compliance with the code.  

The Town Administrator noted that it is expected that annual inspections will be completed by late winter or early spring, at which time necessary repairs will be identified and completed.  These issues have been discussed with the Director of Public Works, it is expected repairs will be covered in the maintenance budget.  

The Town Administrator informed the Council that the Department of Public Works’ staff has completed some of the repairs on the present highway facility at Fort Wetherill.  

Councilor Long asked when repairs must be completed in order to be in compliance with the State Fire Code.  The Town Administrator noted that the only major upgrade that is needed is the sprinkler system at the Community Center.  This upgrade must be completed by July 1, 2005.

Council President Littman noted that there have been approximately $107,000.00 in reductions to the Town Government Budget; however, there has been an increase of $100,000.00 for an upgrade to the Community Center.  

Councilor Settipane noted that he had submitted a list of suggested budget cuts in the amount of $82,000.00 and inquired if any of these budget cuts were incorporated into the budget as presented.  The Town Administrator answered that following meetings with staff members, some of the suggested budget cuts were made.

The Town Administrator reviewed the proposed changes to the budget, which include changes recommended by the Council at previous budget hearings.

General Operating Budget

	Account
	Increase/Decrease
	Comments

	70090.00  Personnel
	
	
	

	.900
	+
	2,917.00
	· Increase in F.I.C.A.

	.901
	-
	60,200.00
	· Reduction in premiums 

· Covers cost of paid benefits for retiring police officers

	70310.00 Police
	
	
	

	.100
	+
	44,166.00
	· Funds budgeted for Police Negotiations

· Included in the total amount is 75% of additional Police Officer (the additional 25% if from the unused portion of last years budget

	.104
	-
	20,000.00
	· Cut in overtime

	70320.00  Fire Protection
	
	
	

	.100
	+
	2,039.52
	· Increase in contractual negotiations

	70420.00 Engineering
	
	
	

	.100
	-
	32,187.00


	· Includes 30 hours for first 12 months, then 40 hours for the last 4 months

· Duties in following years will come under Department of Public Works

(20,000.00 from Wastewater Mgmt.  and 12,187.00 from the reduction in hours)

	70430.000 Highway
	
	
	

	.100
	+
	25,000.00
	· Increase in contractual negotiations

	70450.00 Waste Removal
	
	
	

	.341
	-
	107,258.00
	· Recalculation shows decrease

	70495.000  Tree Management Program
	
	
	

	.360
	-
	5,000.00
	· Reduction to three-year plan

	70600.000 General
	
	
	

	.456
	-
	2,500.00
	· Last years budget included a one-time expense (Korean Memorial), that item is being removed from this budget

	70800.000 Recreation
	
	
	

	.101
	-
	2,200.00
	· Change in hours for Night Ranger 


Capital Improvement Fund

	Open Space
	+
	25,000.00
	

	Strategic Housing Plan
	+
	15,000.00
	

	Fire Dept Air Pack Bottles
	+
	25,000.00
	

	Rescue Boat replacement
	-
	25,000.00
	

	Pickup Truck
	-
	3,000.00
	

	Fire Code upgrades
	+
	100,000.00
	


The Town Administrator reported that the total reduction to the 16-month budget considering the changes to the General Fund and the Capital Improvement Fund would be a decrease of $18,222.00.

Kathleen Kaiser, School Committee Chair, arrived from the School Committee meeting with the following information:  

The School Committee voted to reduce their budget by $122,548.00.  Ms. Kaiser informed the Council that the reduction includes a decrease in the North Kingstown High School enrollment, as well as a reduction in capital improvement of $15,000.00, which will be funded through alternate sources.  Ms. Kaiser stated that this change also includes the $37,000.00 special education grant.  

The Council discussed the possibility of funding a portion of the Community Center sprinkler system upgrade from the unreserved fund balance.  The Town Administrator informed the Council that unreserved fund balance is $2,200,000.00.  Additionally, the Town Administrator reported that with the consideration of the reserved fund providing for a future land purchase in the amount of $350,000.00 and the possibility of using an additional $100,000.00 for the Community Center repairs, the balance would be below the recommended fund balance of $2,000,000.00.

The Council discussed the possible need for repairs to the school for Fire Safety Code compliance.  Ms. Kaiser noted that presently the school has not been notified of any major repairs that are needed.  

The Council discussed taking one-half of the cost of the sprinkler system from the unreserved fund.

The Town Administrator reported that as the budget is presently presented, the percentage increase is approximately 7.8%.

The Town Administrator outlined the additional amounts being considered for reduction.


$25,000.00 affordable housing


$10,000.00 from the DPW budget


$50,000.00 for the sprinkler system


$122,000.00 from the school budget

Revenue

It was the consensus of the Council to increase the Transfer Station fee to $65.00 per year.

Following Council discussion on additional items in the budget that could be considered for reduction, it was the consensus of the Council to make the following changes:

· Reduce Capital Budget by $40,000.00

· Reduce School Budget by $10,000.00

· Appropriate $60,000.00 from Unreserved Fund to be used toward the sprinkler system at the Community Center

· Reduce Affordable Housing by $15,000.00 leaving a $10,000.00 balance

· Reduce Paving by $10,000.00

· Reduce School Budget by $122,000.00

The Town Administrator noted that deductions to the budget amount to $257,000.00.

In an effort to further reduce the budget, there was discussion on the possibility of delaying the hiring of personnel to fill new positions; however, this was not accepted by the Council.

Council President Littman accepted comment from the audience.

Robert Sutton, Rosemary Lane, commented that the only additional longevity payments in this budget cycle should be for individuals with an anniversary date that falls between March 1 and July 1.

Jane Sprague, Reservoir Circle, suggested that the Town delay the start date for new hiring.

April Leonard, Clarke’s Village Road, suggested that the Council consider an impact fee.

Carol Nelson-Lee, Buoy Street, asked if the taxes for motor vehicles has been included in the budget.

Ellicott Wright, Highland Drive, suggested using some unreserved funds.

There being no further discussion, the budget session ended at 10:20 PM.  

Attest:

Arlene D. Petit

Town Clerk

C:
Town Council Members (5)


Town Administrator


Town Solicitor


Administrative Circulation
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