Town of Jamestown

Jamestown Town Council

Work Session

September 10, 2001

A work session of the Jamestown Town Council was called to order at the Jamestown Philomenian Library, 26 North Road at 7:00 PM by Council President Guy J. Settipane.  The following members were present:

David A. Swain, Vice President

Kenneth G. Littman

Norma B. Willis

David J. Long arrived at 7:10 PM

Also present were:

Maryanne Crawford, CPA, Town Administrator/Finance Director

Arlene D. Kalooski,, Town Clerk

Douglas R. DeSimone, Esq., Town Solicitor

Arthur J. Christman, Fire Chief

Auditor present:  James N. Nadeau, James N. Nadeau & Company, LLP

Mr. Nadeau addressed the management letter and the audit for the Town of Jamestown for fiscal year ending February 28, 2001.  

Mr. Nadeau noted that it was his intention when presenting the management letter to improve operating efficiencies for the Town of Jamestown.  He stated that all previous deficiencies have been corrected. 

General Accounting

It was noted that there was a large liability balance due to the General Fund from Water, Sewer, Harbor Management and Golf Course funds.  Mr. Nadeau suggested that these funds should pay the General Fund the balance due which would allow the Town to better manage and invest excess cash since it would all be in one fund.  

The Finance Director, Christine Collins, stated that this has already been taken care of and will now be paid on a quarterly basis.

Enterprise Funds

The question arose regarding the cross over of duties from Highway Department employees and Water, Sewer Department employees.  Mr. Nadeau noted that he realizes Jamestown is a small community and may not have the manpower; however, if it becomes a more significant issue it should be taken care of.  Enterprise funds are meant to be self-supporting – to meet operating expenses.

School Budget

There was a general discussion on the June 30 fiscal year end for the school budget as compared to the February 28 fiscal year end for the Town budget.  Mr. Nadeau informed the Council that the State of Rhode Island and many other Cities and Towns have a fiscal year ending June 30.  He suggested that the Town adopt a June 30 fiscal year end.  This would allow the Town of Jamestown to be on the same schedule as the State.  Additionally, if the Town’s year end were changed to June 30, it would not be necessary to have two separate audits - one for the Town budget (including the School to February 28) and another for the school budget for fiscal year end June 30.   Funding for this change could be done through a short term bond with the cost to service that bond being built into the tax rate.  

Mr. Nadeau informed the Council that the average surplus fund is between 5% and 10% of the operating budget.  He noted that Jamestown’s surplus is approximately 25%.  

Mr. Nadeau strongly recommended that the Town purchase an accounting system made specifically to handle government accounting needs.  The Finance Director informed the Council that she is working on the selection of such an accounting package.  

Mr. Nadeau mentioned that another area that should be looked at is the contributions to the police pension plan.  The Finance Director noted that the Town has established a procedure for the timely processing of employee contributions to their pension plans and as of May 2001, has begun to remit employee withholdings on a monthly basis.  

Council President Settipane thanked Mr. Nadeau for his presentation.  There being no further discussion, the work session was adjourned at 7:30 PM.

Attest:

Arlene D. Kalooski

Town Clerk
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