JAMESTOWN TOWN COUNCIL

HARBOR MANAGEMENT COMMISSION

WORK SESSION

September 21, 2000

A work session of the Jamestown Town Council and the Harbor Management Commission was called to order at the Jamestown Philomenian Library, 26 North Road, at 7:30 P.M. by Council President, David J. Long. The following members were present:

Kenneth G. Littman, Vice President

Craig A. Amerigian

Bruce W. McIntyre

David Swain

Also present were:

Maryanne Crawford, CPA, Town Administrator/Finance Director

Arlene D. Kalooski, Town Clerk

Thomas P. Tighe, Chief of Police

Paula Swistak, Harbor Clerk

Harbor Management Commission members present:

James Archibald

David Pritchard

Harrison Wright

Amy Barclay de Tolly

David Laurie

Dennis Webster

Fred Pease, Town Sergeant arrived at 8:25 PM

Harrison Wright, Team A leader, addressed information submitted to the Council for their review “Team A; Notes for Discussion.”   Specific areas of concern to the Harbor Management Commission are:  the extent of the Harbor Management Commission’s responsibilities, its administrative structure, and funding/budget.  Additionally, Mr. Wright discussed the best uses of town owned waterfront facilities and property as presented in the Harbor Management Commission’s draft dated revised 6 Sep 2000.  

David Pritchard noted that executive duties previously performed by a volunteer, have greatly expanded and requested that the Council consider appointing an executive director to monitor these administrative issues.  There was further discussion on the possibility of a paid administrator.  The Town Administrator suggested that for an immediate solution, she would assign several department heads to assist the Harbor Management Commission with their administrative needs.  

Other issues that will require further consideration and discussion are the Harbor Management Budget, Harbor Management Comprehensive Plan vs. Harbor Management Ordinance, and the repair and maintenance of infrastructure (Town responsibilities vs. Harbor responsibilities).  

Harbor Management Budget

In order for the Harbor Management to prepare a budget, clarification is needed for exactly what their responsibilities are.  Discussion ensued regarding the separation of Town infrastructure repair and maintenance through capital budget.  This would require identification of those structures that would no longer fall under Harbor Management.  This will be discussed at future work sessions.

Harbor Management Comprehensive Plan vs. Harbor Management Ordinance

The effects on Jamestown’s Harbor Management Ordinance must be considered when considering any changes to the Harbor Management Comprehensive Plan   Additionally, it was noted that Rhode Island General Laws override any plan in place.   The Harbor Management Commission requested assistance from the Town Solicitor in preparing their comprehensive plan.

Repair and Maintenance of Infrastructure

This area of discussion touched on where the responsibilities lie for the following:  planning and design of projects, priority of projects, and funding.   Several projects were mentioned:  steel pier, bulkheads at east and west ferries, harbor docks overhanging water.  

Discussion was also directed to the draft article regarding the best uses of town-owned waterfront facilities and property.   

It was the consensus of the Council that additional work sessions are needed to discuss and develop long range planning.

The next work session will be on October 26, 2000.

Council President Long adjourned the meeting at 9:30 PM.  

Attest:

Arlene D. Kalooski

Town Clerk.
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