TOWN COUNCIL WORK SESSION

March 30, 2010
I. CALL TO ORDER

The budget work session of the Jamestown Town Council was called to order at 6:35 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack. 

II. ROLL CALL
Town Council members present:

Michael Schnack, President

Robert Bowen, Vice-President

William H. Murphy

Michael G. White

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Christina D. Collins, Finance Director

Cheryl A. Fernstrom, Town Clerk

School Committee members present:

Catherine Kaiser, Chairperson
Dana Lang

Julie Kallfelz

School Committee members absent:

Julia Held

Bruce Whitehouse

Also present:

Marcia Lukon, Superintendent

Gwen Spence, Student Services Director

Jane Littlefield, Finance Director

III. PROPOSED FY 2010-2011 BUDGET

Jamestown School District Budget.  School District Superintendent Marcia Lukon gave a power point presentation of the proposed budget.  The full FY2011 School District Budget and the Budget Overview available for members of the public were referenced.  
The School District budget was adopted by the Jamestown School Committee on February 11, 2010.  The mission statement was read into the record as follows:  “The Jamestown School District seeks to partner with the community to provide a safe, nurturing learning environment in which each child is challenged to fulfill his/her unique potential.”  The four steps of the Strategic Plan for 2009 to 2014 and the budget goals were outlined and discussed.   The School District used the zero-based budgeting process in developing the FY2011 Proposed Operating Budget of $11,606,867, which is $161,040, or 1.37%, less than the FY2010 Actual Operating Budget. The major budgeting factors are contractual obligations, salaries, benefits, State and Federal mandates, transportation, plant operations, strategic planning goals and school committee goals.  Major budget areas are:  salaries, up $11,231 (.23%); benefits, down $3,486 (-.15%); tuitions, down $213,430 (-6.9%); transportation, up $16,141 (2.69%); and maintenance and utilities, up $394 (.07%).  
The budget was broken down as follows:  Lawn Avenue School $2,236,174; Melrose Avenue School $2,342,983; system-wide expenses $4,015,855; and out of district costs $3,011,855.  Projected enrollment for FY2011 is as follows:  Lawn Avenue School 203; Melrose Avenue School 270; and Jamestown students at North Kingstown High School 225.  The summary of tuitions is as follows:  general high school education $2,067,947; high school special needs $239,514; out-of-district special needs $507,810; and Charter schools $47,615; for a total of $2,862,886 for tuitions.  The Student Services FY2011 budget was presented by Director Gwen Spence.  FY2011 budget is $2,101,239, which is a proposed decrease of $123,510 (-5.55%).  Key budget factors were outlined and discussed.  Out of district tuitions is the most variable budget item, difficult to anticipate, and based on current students and placement costs.  The special education staffing and out-of-district placements were outlined (projected decrease of 3 students for FY 2011).  
The FY2011 Capital Reserve projects budget of $209,830 was discussed.  Lawn Avenue School projects total $96,600; Melrose Avenue School projects total $40,275; and Technology projects total $72,955.  The proposed budget maintains current programs, provides services needed for the current student populations and supports the progress of Strategic Plan goals 1 to 3.  The major unknowns for the coming fiscal year are reduction in State aid, Federal aid and grants, out-of-district transportation costs, future energy costs, new student services and military enrollment.  The significant growth in the NECAP scores for Jamestown students was referenced.  The School Committee thanked the Town Council and citizens of Jamestown for their support.  
Town Council Comments.  Town Council members commented on School District legal counsel (have their own); military students, their impact and Federal funding formula; transportation mandates, and school bus parking in the Boston Neck Road commuter lot.  The salary increases and collective bargaining were referenced.  Discussion continued regarding out-of-district placements and tuitions, shared services, contracted services, physical and occupational therapy services, and energy conservation.  The Town Council affirmed that Jamestown has a great school system and they were impressed with the School Committee’s budget.  Strategic planning and technology needs were referenced and discussed.  Special needs expenses, health care revisions and premium increases, budget revenues, staffing and union negotiations were referenced and discussed.  There is very little discretionary spending, as the majority of the School District budget is mandated costs and contractual obligations.  Energy efficiency, the upcoming energy audit for town and school buildings and available stimulus money were discussed.       

Public Comments.  The high per-student cost for special needs was referenced.  The School District is obligated by Federal and State mandates to educate all students according to their needs.  Some students require more services than others, resulting in the high average cost per special needs student ($63,000).  Special needs students represent 16% of the total number of students.  Technology and shared services were referenced and discussed.  Jamestown has a good school system, and this needs to continue.  
The Town Council thanked the School Committee, Superintendent Lukon, Special Services Director Spence, Finance Director Littlefield and members of the public for attending this evening.  

The budget work session was adjourned at 7:47 p.m.
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