TOWN COUNCIL WORK SESSION

March 1, 2010

A work session of the Jamestown Town Council was called to order at the Jamestown Town Hall in the Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue at 6:00 p.m. by Council President Michael Schnack. The following members were present:

Robert Bowen, Vice-President

Ellen Winsor

Michael White

William Murphy

Also present:

Bruce R. Keiser, Town Administrator

Karen Montoya, Deputy Town Clerk 

Senate President Teresa Paiva-Weed 

Representative Deborah Ruggiero

Dr. Marcia Lukon, School Superintendent

Cathy Kaiser, School Committee Chair

B.J. Whitehouse, School Committee Member

Julie Kallfelz, School Committee Member

Dana Long, School Committee Member

Julia Held, School Committee Member

Bruce Kaiser stated that the primary purpose of getting together was to get a sense of the legislative action that will be taken and how it will affect our budget.  Some information is available on how the motor vehicle reimbursement tax will affect us but the larger issue is the new school funding formula.  Under the new formula Jamestown will loose $200,000 over the next 10 years.

Senate President  Paiva-Weed said the numbers from the education aid formula that were in the paper were leaked without Commissioner Gist being able to give her presentation on the dynamics of the formula.  It has always been suspected that Jamestown would probably not benefit by an education aid funding formula.  A Senate bill was introduced  last year that no community would loose any money, but new monies coming in would be distributed differently. In addition a House bill was introduced that would affect Jamestown more than Commissioner Gist’s formula.  These comprise the three pieces of legislation that will be before the Legislature this year, but the bills aren’t available yet.  Senate President Paiva-Weed and Representative Ruggiero would like to get questions from the School Committee and the Town Council to present to Commissioner Gist. This will give her the opportunity to respond.  Representative Ruggiero added that there are so many different parts that they are not sure what the final bill or bills will look like.  They are going to a presentation by Commissioner Gist and would certainly present any questions the council or committee might have. They don’t have all the uniform chart of accounts information in the proposed education aid funding formula. A general perspective of the budget, as legislators, is that when they enact the budget it is based on revenue projections.  The communities rely on the property tax and state aid.  The revenue projections were even lower than anyone anticipated.  Everyone knew the 4th  payment of the motor vehicle tax was going to be withheld but no one expected that the 3rd payment would be withheld.   The legislature chose not to defer the payment because it would have been too hard for the communities to absorb the loss.  The Legislature is working on the supplemental budget right now.  The state is facing very difficult times because of diminished revenues.  The sales tax revenue is much lower than the same revenues for 2007.  The business corporation’s tax peaked in 2006 and is also down.  The general revenue receipts in 2010-2011 are less than the revenue in 2005. Mr. Keiser responded that our current budget does reflect the loss of the 4th quarter and all of the next year’s motor vehicle tax.  Discussion ensued on the unequal way the car tax was formulated and that senior citizens should be aware of the various exemptions available to them.  

Mr. Keiser noted that it will be a challenge to meet the budget for this fiscal year.  There were some bills aimed at cost containment at the local level:

· 25% health care co-share for municipal workers.  Jamestown’s co-share of 20% for more than 60% of our employees is near the top of all cities and towns.

· Working with unions to find savings through contract concessions

Senate President Paiva-Weed noted that the state made significant state pension reforms totaling about $56 million.  They are looking at different issues such as disability pensions, injured on duty, and different regionalization for schools.  Senate President Paiva-Weed reiterated that regionalization needs to come from the community.  The Town Council and the School Committee should make that decision.  It shouldn’t come from the state.  Representative Ruggiero reminded the participants to look at the dollars lost and not the percentage.  Jamestown stands to loose about $200,000 over the course of ten years, which will be $21,000 for next year.  This will be revisited every year and adjusted.  

Ms. Kaiser said there are many military students in Jamestown schools in special education classes.  There is nothing in the education aid formula that accounts for these idiosyncratic blips.  Ms. Kaiser suggested some sort of procedure for a variance in the education aid formula.  Dr. Lukon stated that the schools have no idea these students are coming until August, therefore budgeting is very difficult.  The Federal Government gives the Jamestown Schools $11,000 total for grades K-12.  There is ongoing discussion with the Federal Government about this.  Senate President Paiva-Weed asked about medicaid reimbursement for special needs students.  The exact figures were not known.  The more serious problem is the cost of the high school students.  This year Jamestown had 25 military high school students at the cost of $250,000.  It is impossible to budget for this because they don’t register until August.

Ms. Kaiser suggested the school charge an activities fee for sports instead of cutting sports.  Senate President Paiva-Weed stated that the legislature passed legislation to allow the schools to raise money separately for sports.  If Jamestown were to propose an activities fee, there should be public hearings and a resolution to make sure there is community support.  Mr. Whitehouse would like to see this as a statewide option not a mandate, so individual cities and towns could make the choice instead of all of them adopting different rules and regulations.  Ms. Kaiser reported the school committee is not in favor of binding arbitration.  Ms. Kaiser addressed the issue of the March 1st thru May 15th teacher layoffs.  There is a bill being put forward that attaches seniority as a criteria for rehiring teachers.  The committee does not want to see a mandated recall of teachers based on seniority.  Senate President Paiva-Weed responded that the seniority piece of the bill is being discussed and Providence is working with a national expert, looking at a new kind of seniority.  If seniority is not going to be the criteria, one needs to get an objective criteria in lieu of seniority. That is why the Department of Education has brought in an expert. 

Dr. Lukon addressed the issue of the mandated school busing.  It is costing Jamestown well over $100,000 to participate in mandated school busing.  Senate President Paiva-Weed would like to meet with the committee and the bus company about this issue at another time. This is a statewide initiative so all communities need to participate to keep the prices down, but it shouldn’t cost extra to participate. Senate President Paiva-Weed said the Governor is proposing more statewide purchasing.   Dr. Lukon suggested that this should be an option.  Senate President Paiva-Weed said that they will be looking at language that says it should be costing less.

Representative Ruggiero said they would keep Jamestown posted about any future developments especially after the meeting with Commissioner Gist.  

The work session adjourned at 6:57 p.m. 

Attest:

Karen Montoya

Deputy Town Clerk 

c:
Town Council Members (5)


Town Administrator


Town Solicitor


Administrative Circulation 
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