TOWN COUNCIL MEETING
July 2, 2012

 I.  CALL TO ORDER
The regular meeting of the Jamestown Town Council was called to order at 7:00 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue by Council President Schnack.
II.  ROLL CALL
Town Council members present:

Michael Schnack, President

Robert Bowen, Vice President

William Murphy

Michael White

Ellen Winsor

Also present:

Michael Gray, Public Works Director 
Peter D. Ruggiero, Town Solicitor

Cheryl A. Fernstrom, Town Clerk

Absent:

Bruce R. Keiser, Town Administrator

III.  AWARDS, PRESENTATIONS AND ACKNOWLEDGEMENTS

None.
IV.  COUNCIL SITTING AS ALCOHOLIC BEVERAGE LICENSING BOARD

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance. None.
V.  CONSENT AGENDA

An item on the consent Agenda need not be removed for single simple clarification or correction of typographical errors. Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.

The following items were removed from the Consent Agenda by request: A) Adoption of Council Minutes 2) June 18, 2012 (regular meeting). 
A motion was made by Robert Bowen with second by Michael White to approve the Consent Agenda as amended. Voted unanimously in the affirmative.

The Consent Agenda approved consists of the following:

A) Adoption of Council minutes:
1) May 24, 2012 (special meeting)
B) Bills and Payroll

C) Minutes from Boards, Commissions and Committees:

1) Jamestown Harbor Commission (05/19/2012)

2) Jamestown Philomenian Library Board of Trustees (05/08/2012)

3) Jamestown Zoning Board of Review (02/28/2012)

D) CRMC Notices:

1)
Notice of Intention to change RI Coastal Resources Management Program – Management Procedures with submission of written comments by July 16, 2012 for public hearing on July 24, 2012
2)
Semi-Monthly Meeting Agenda for June 26, 2012
A) Approval of Council Minutes 

2)         June 18, 2012 (regular meeting)

Councilor Murphy requested to add his statement to the last paragraph on Page 7 that the Fort Getty meeting not be scheduled until the next Council meeting so that everyone has notice when the meeting will take place, as this would clarify the statement made in Open Forum thanking him for his consideration. 
A motion was made by Robert Bowen with second by William Murphy to approve A) Minutes 2) June 18, 2012 (regular meeting) as amended. Robert Bowen, William Murphy, Michael White and Ellen Winsor vote in the affirmative. Michael Schnack abstains (not in attendance for 6.18 meeting). Motion passes by a majority vote in the affirmative.  
VI.  EXECUTIVE SESSION ANNOUNCEMENT

None.
VII.  COUNCIL, ADMINISTRATOR, SOLICITOR, 
COMMISSION/COMMITTEE COMMENTS AND REPORTS

A) Town Administrator’s Report. Council President Schnack noted Public Works Director Michael Gray is sitting in for the Town Administrator. 
1) Fort Getty Pavilion. Public Works Director Gray announced the Pavilion project is substantially complete. The ridge cap will be delivered from the vendor, the crew is wrapping up the power to the light pole bases and miscellaneous loam and seeding is required, which may be done in the fall. The vendor is completing the sign, a nice design with the sheep logo and “Lt. Col. John C. Rembijas Memorial Pavilion.” President Schnack suggested putting straw down to control dust until the grass is planted. Mr. Gray noted the site plan prepared by Andy Yates that included plantings to shield headlight glare into the Pavilion. Landscaping will be implemented as part of improvements outside of the contract. The granite bollards will look good when finished, shrubs and plantings will screen the end of building and there will be a path. Pease Awning delivered the wind curtains this weekend and did a great job. This is a wonderful facility and all comments have been very positive. By the July 16th Council meeting we should know when the sign and other finishing tasks will be completed so that a rededication ceremony can be scheduled.  
Councilor Murphy requested items for the next agenda: Annual audit follow-up, Shores Property Conservation Easement (or update) and Buy Local Ordinance.  

VIII.  PUBLIC HEARINGS

None.
IX. ORDINANCES AND RESOLUTIONS

A) Resolutions
1) No. 2012-17: Rededication of the Fort Getty Pavilion. The Resolution was read by Councilor Murphy 

A motion was made by William Murphy with second by Michael White to adopt Resolution No. 2012-17 Rededication of the Fort Getty Pavilion. Voted unanimously in the affirmative. 
X. COMMUNICATIONS AND PETITIONS
A) Communications
1) Rhode Island Division of Planning update to Rhode Island Water 2030, State Guide Plan Element 721 
A motion was made by William Murphy with second by Michael White to accept Communication 1). 
Discussion. Councilor Winsor asked for a copy of the Executive Summary when it is ready. 
Back to the vote on the motion. Voted unanimously in the affirmative.
2) Memorandum of Conservation Commission Chair Carol Trocki re: RIDEM Vegetation Management at Beavertail State Park
A motion was made by William Murphy with second by Michael White to accept Communication 2) and refer it to the Town Administrator.

Discussion. Councilor Winsor referenced the two-page letter from Conservation Commission Chair Carol Trocki to CRMC noting the vegetation at Beavertail, which should be 6 feet but was cut down to 4 feet or less by the contractor hired by the State. The State has an obligation to adhere to their own agency’s regulations. The Conservation Commission is asking the Council to back them. This item will be placed on the next agenda for further discussion and is referred to the Town Administrator. 
Back to vote on the motion. Voted unanimously in the affirmative.
3)
Letter of Beth Hatch of Jamestown Outdoors re: “Free Demo Day” at East Ferry Beach on July 7th to introduce their new service
A motion was made by William Murphy with second by Mike White to accept Communication 3). Voted unanimously in the affirmative. 
XI.  LICENSES AND PERMITS

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance

A) One Day Event/Entertainment License Application
1) 
Applicant:
Jamestown Lions Club


Event:

Jamestown Lions Club Cookout


Date:

July 10, 2012



Location: 
Fort Getty Pavilion
A motion was made by William Murphy with second by Robert Bowen to grant the One Day Event License application for the Jamestown Lions Club Cookout subject to all Town conditions and waive the rental fee for the Fort Getty Pavilion. Voted unanimously in the affirmative. 

2) Applicant:
Jamestown Yacht Club 


Event:

Fools’ Rules Regatta 


Date:

August 11, 2012 (rain date August 12, 2012)


Location: 
East Ferry Beach 
A motion was made by William Murphy with second by Michael White to grant the One Day Event License application for the Fools’ Rules Regatta subject to all Town conditions. Voted unanimously in the affirmative. 

3)       Applicant:
Jamestown Outdoors/Beth Hatch


Event:

Free Demo Day


Date:

July 7, 2012



Location:
East Ferry Beach 
A motion was made by Ellen Winsor with second by Michael White to grant the One Day Event License application for the Jamestown Outdoors Free Demo Day subject to all Town conditions. 
Discussion. The application needs approvals and the insurance certificate. This is the first time for this license application. The Town Administrator reported the Recreation Director initiated the request and reviewed it. 
Back to the vote on the motion. Voted unanimously in the affirmative. 

B) One Day Peddler License Application    

1) Applicant:
Jamestown Lions Club 


Event:

Sale of light sticks


Date:

July 7, 2012



Location: 
East Ferry Deli
A motion was made by Ellen Winsor with second by Michael White to grant the One Day Peddler License application for the Jamestown Lions Club for the sale of light sticks subject to all Town conditions. Voted unanimously in the affirmative. 

2)
Applicant:
Jamestown Yacht Club


Event:

Sale of T-shirts


Date:

August 11, 2012 (rain date August 12, 2012)


Location:
East Ferry Beach 
A motion was made by William Murphy with second by Michael White to grant the One Day Peddler License application for the Jamestown Yacht Club for the sale of T-shirts subject to all Town conditions. Voted unanimously in the affirmative. 
XII. OPEN FORUM

A) Scheduled to Address. None

B) Non-scheduled to Address. 
Valerie Molloy. Columbia Avenue. Ms. Molloy stated she heard a rumor today that Island Rubbish did not get the contract for recycling. It is a family run business, a Jamestown institution. She asked for procedures in awarding such bids. President Schnack explained the Recycling Committee prepared specs, the contract went out to bid, and it will be awarded based on the recommendations of the Recycling Committee and the Town Administrator. The bids were opened last week, but no decision was made on the awarding of the bid, as the Town Administrator needed more time to review the bids in order to prepare a recommendation. This will be done upon his return from vacation. Ms. Molloy was asked where she heard the rumor, and she informed the Council it was at the Senior Center.  
Councilor Winsor. Potential nursing students. Barbara and Donald Jonas of East Greenwich will use $44,000,000 from the sale of art work to address the nationwide shortage of nurses. They established the Jonas Center for Nursing Excellence, a potential PhD funding opportunity, sponsoring doctoral scholars throughout all 50 states. Due to the shortage of trained faculty, qualified nursing students are turned away. The PhD recipients could teach as well as engage in advanced clinical work. This would be a good time for men and women to seek advanced degrees in nursing as a result of this potential funding source. The Jonas’ have also launched an initiative to train nurses who care for wounded veterans with prosthetic limbs and suffer from PTSD and to get them back on their feet emotionally and physically. Mr. Jonas, a former Marine, noted the large number of suicides in the military. Discussion continued.
XIII. APPOINTMENTS, RESIGNATIONS AND VACANCIES

A) Jamestown Fire Department Compensation Committee; (Two (2) vacancies with three-year terms ending May 31, 2015); if favorable reappoint 

1) Letters of interest
a) Ronald Barber
b) Paul Balzer 

2) Letter of recommendation

a) Jamestown Fire Department
A motion was made by William Murphy with second by Michael White to reappoint Ronald Barber and Paul (Mike) Balzer to the Jamestown Fire Department Compensation Committee for the three-year terms to May 31, 2015. Voted unanimously in the affirmative. 

XIV.  UNFINISHED BUSINESS

A) Fort Getty

1) Meeting date. The Council decided to schedule the meeting on Fort Getty for July 16, 2012, as part of the next regular meeting. The agenda will be light so that there is ample time for Fort Getty. 
2) Pavilion Rededication date. Public Works Director Gray will let us know when the sign is up, and this item is continued to the next meeting agenda.  
3) Lions Club request to waive fees for use of the Fort Getty Pavilion. Addressed previously.

4) Renaming of the West Trail
A motion was made by William Murphy with second by Michael White to name the West Trail at Fort Getty for Valmont “Bucky” Caswell in recognition of his 65 years of continued service to the Fire Department among other things in Town. 

Discussion. The sign will read “Bucky” and a proclamation will be prepared. 

Back to the vote on the motion. Voted unanimously in the affirmative. 
XV.  NEW BUSINESS

A) Energy Management Performance Contract with WCRPC and Johnson Controls, Inc. The Town Administrator’s memorandum with recommendations was referenced. Public Works Director Gray stated a substantial effort was made to review all buildings. Attics, heating components, insulation, lighting and wiring were evaluated by JCI and a comprehensive list of improvements recommended. Some elements were not listed in the Matrix, as they would not produce a savings within a reasonable time frame; to include them would also result in a total improvements cost exceeding $1,000,000. It is the energy savings over time that pays for the cost of improvements, and some items, such as the new boiler for the Recreation Center, have a payback period of 40 years for equipment with a 20-year life cycle. The guideline is there must be a savings within a reasonable time frame, essentially 7 years. The final Matrix listed improvements with payback within that reasonable time period. Before the project was completed a vendor priced out improvements for the Recreation Center, Police Station and Library. Their quote was much lower than what JCI provided as their cost for the same improvements.  We realized we could save money doing the improvements ourselves. The administrative costs ($15,000) plus borrowing costs ($30,000) would add an additional $45,000 to the project, resulting in the recommendation to consider self performing.  
The Town has a substantial investment in Town buildings and many fixtures are new. The study may be more appropriate as a tool to fund capital projects for future budgets. If we do not pursue the energy performance contract we would still incur a charge of $5,000. It is clear the Town can install the improvements at a significantly lower net cost. As a result, Town Administrator Keiser and Public Works Director Gray recommend the Town Council direct staff to develop a work plan and cost estimates to implement the conservation measures as a Town project. There were two grant funding sources for the project, one to prepare the review and one to be used for the Library boiler replacement.  The plan can still be used as a blueprint, saving on bid costs. Lengthy discussion continued.
A motion was made by William Murphy with second by Michael White to direct Town staff to begin developing a work plan and budgetary cost estimates to implement the energy conservation measures as a Town project as recommended by Public Works Director Michael Gray and Town Administrator Keiser and not pursue the ESCO contract with Johnson Controls, Inc. 
Discussion. The Town Administrator envisions using the recommended improvements during capital budget discussions. The Town is moving forward with heating system bids, which will be advertised July 9th for an August 6th award for the Recreation Center, Police Station and Library.  Lengthy discussion continued. 
Back to the vote on the motion. Voted unanimously in the affirmative.
B) Awarding of Bid: Annual Road Paving Program to Cardi Corporation, Inc. as follows:

Item 1a:
Bituminous Surface Course

$66.00 per ton

Item 1b:
Bituminous Binder Course 

$63.00 per ton

Item 2

Pavement Reclamation

$  0.95 per square yard

Item 3

Grading and Compacting

$  0.65 per square yard

Public Works Director Gray stated he anticipated an increase and was happy to see the prices are similar to last year. Councilor Winsor quoted a report from the Reason Foundation for Mr. Gray’s comment, which states RI is spending 2-3 times the national average per mile on its State road system, based on 2008 data compiled by the Federal Highway Administration. Councilor Winsor asked how this may affect our pricing. President Schnack stated this refers to RIDOT’s costs on the State level for State roads, and not on the local municipal level. If you look at RIDOT’s administrative costs and the number of engineers they have, it is understandable. Mr. Gray stated he doesn’t know the reason why. As the DPW works along with the contractor it keeps costs lower and we get more miles done. Councilor Murphy commented our highway crew does a good job. Councilor Winsor stated this is not a complaint, it is a question. The roads included in this year’s program were referenced, including Sloop Street, from North Main to Umiak, which will be started next week.
A motion was made by William Murphy with second by Michael White to approve the awarding of bid for the Annual Road Paving Program to Cardi Corporation, Inc. as bid as recommended by Public Works Director Mike Gray. 
Discussion. Councilor Winsor asked what other states pay per ton for paving material.  Mr. Gray stated he will do some research to gather that information. 
Back to the vote on the motion. Voted unanimously in the affirmative.
C) Approval of Memorandum of Agreement between the Town of Jamestown and The Conanicut Island Sailing Foundation and authorization for signing by the Town Administrator. Solicitor Ruggiero stated a draft was submitted to him which he reviewed and edited. Recreation Director Piva saw this, but he is unsure if he approved it. The Memorandum of Agreement could be approved subject to the review and consent of Recreation Director Piva. President Schnack asked if the Wednesday night free sailing is for Jamestown residents only, and how do they know at the gate citizens are there for the free sailing. Meg Miles stated some are Jamestown people, some are here for the summer, and others are non-residents. Parents inform the gate keeper they are here for the free sailing, and are allowed to drop off children and come back to pick them up. This is not spelled out in the Memorandum of Agreement, and should be reviewed further. 
A motion was made by Robert Bowen with second by Michael White to approve the Memorandum of Agreement between the Town of Jamestown and the Conanicut Island Sailing Foundation and the authorization for signing by the Town Administrator, subject to approval by Recreation Director Bill Piva. Voted unanimously in the affirmative. 
XVI.  EXECUTIVE SESSION

None.
XVII.  ADJOURNMENT.

A motion was made by Robert Bowen with second by William Murphy to adjourn. Voted unanimously in the affirmative.
The regular meeting was adjourned at 7:44 p.m.

Attest:

Cheryl A. Fernstrom, CMC, Town Clerk

Copies to:
Town Council (5)



Town Administrator



Town Solicitor
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