BY-LAWS – Adopted April 4, 2006
THE BOARD OF TRUSTEES OF THE JAMESTOWN PHILOMENIAN LIBRARY
Article I   
Title and Purposes


Section 1 
This organization shall be called the “Board of Trustees of the Jamestown Philomenian Library” , existing by virtue of the provisions of  Chapter 4, Section 29-4-5 of the Laws of the State of  Rhode Island.    This organization exercises the powers and authority and assumes the responsibilities delegated to it under the said statute.  


Section 2
Hereafter, the Board of Trustees of the Jamestown Philomenian Library shall be referred to as the Board.


Section 3  
The responsibilities of the Board include but are not limited to the following:   to govern  the Library,  to serve as library advocates,  to serve as leaders in developing responsible and creative service to the public,  to secure adequate financial support for the Library,  and  to hire and evaluate the performance of the Library’s Director.



Section 4 
The Board shall evaluate the Director on a regular basis to be agreed on by the Board and the Director.   The purposes of the evaluation shall be to establish a line of communication between the Director and the Board, to ensure that the goals and strategies of the Strategic Plan are being met, and to identify concerns of the Board and of the Director.

Article II  
Board of Trustees


Section 1
The Board shall consist of seven members who are residents of and registered voters in Jamestown.  Trustees are appointed by the Town Council.


Section 2
Board members will be appointed to three classes.  Terms will be staggered so that  no more than three and no fewer than two members’  terms will end at one time.


Section 3
Regular terms are for three years, beginning on January 1st and ending on December 31st of the third year. Beginning with trustees whose terms begin on January 1, 2007, members of the Board may serve up to two successive terms of three years each, except that time served while filling a Board vacancy shall not count as one of the two terms.


Section 4
When a vacancy occurs in the middle of a term, the Chair with the advice of the Board shall submit to the Town Council the name of persons who may be appointed to complete the unfinished term.

 
Section 5
Within a reasonable time after their appointment, all new members of the Board shall meet  for an orientation session with the Director and one or more members of the Board .  At that time, new members will be given a copy of the Jamestown Philomenian Library Trustees Handbook, with which they are expected to familiarize themselves as soon as possible.


Section 6
Members of the Board are expected to attend all  Board meetings and to notify the Director or the Chair in advance whenever they must  miss a meeting.


Section  7
Members of the Board may be reimbursed for any reasonable and necessary expenses incurred in the performance of library business but they shall  not receive compensation for their services as Board members.

Article III  
Officers


Section 1   
The four officers shall be the Chair,  the  Vice-Chair, the Secretary and  the Treasurer. The officers shall be elected from among the appointed trustees at the first meeting of the Board following the annual appointments of trustees by the Town Council.  Officers shall serve a term of one year from the time of their election until their successors are duly elected.


Section 2
The Chair shall preside at all meetings of the Board, shall authorize calls for any special meetings, shall see that accurate records are kept on file at the library, shall appoint all committees, shall execute all documents authorized by the Board, shall serve as an ex-officio member of all committees, and shall generally perform all duties associated with that office.  The Chair together with the Director shall plan meeting agendas. The Chair shall issue notices of regular and special meetings or may delegate that responsibility to the Director.


Section 3
 The Vice-Chair shall assist the Chair and in the event of the absence or disability of the Chair, or of a vacancy in that office, the Vice-Chair shall assume and perform the duties and functions of the Chair.


Section 4
The Treasurer shall fulfill the duties associated with that office, shall be responsible for the Trustees’ accounts, and shall make a monthly report on their status. The Treasurer shall co-sign the monthly financial report of the Director to the Town.  Each month the Treasurer will receive from the Director a copy of every check written on the Trustees’ Accounts. In the event that the Director needs to write a check that has not been approved in advance by the Board, the Director shall inform the Treasurer at the time of the transaction.

In the absence or disability of the Treasurer, the duties of the Treasurer shall be performed by such other member of the Board as the Board may designate.


Section 5 
The Secretary shall fulfill the duties associated with that office such as keeping/calling roll, sending out certain notices, and conducting certain correspondence. Included in the duties shall be the recording of the minutes of all Board meetings.   However, at the discretion of the Board, the recording of minutes may be delegated to the Director.  Or, the Board may hire a person not on the Board to record the minutes.

Article IV   
Meetings


Section 1
The Regular Meetings of the Board shall be held each month at the Library, the date and hour to be set by the Board at its Annual Meeting.  


Section 2
The presence of a quorum, consisting of a majority of the members of the Board, shall be required before a meeting may be called to order.


Section 3
An affirmative vote of the majority of all members of the Board present at the time shall be necessary to approve an action before the Board,   provided that the members present at the time of the vote constitute a quorum.



Section 4
The order of business for Regular Meetings shall include, but not be limited to, the following items which shall be covered in the sequence shown to the extent that circumstances will permit:

a.
Roll call of members

b.
Disposition of minutes of previous regular meeting and any intervening special meeting
c.
Financials

i.
Director’s monthly financial report of the Library

ii.
Treasurer’s monthly report of the Trustees’ accounts

d.
Action on Bills

e.
Progress and service report of Director

f.
Committee Reports

g.
Communications

h.
Unfinished Business

i.
New Business

j.
Public presentation to, or discussion with, the Board

k.
Adjournment

Section 5
The Annual Meeting, which shall be held for the purpose of adopting the annual report, shall be held each year at the time of the Regular Meeting in October.


Section 6
Special Meetings may be called by the Chair or at the request of a majority of the Board members.  All Board members and the Public must be notified at least 48 hours in advance of the Special Meeting and no other business may be transacted at such Special Meeting than that stated in the call for the meeting.


Section 7
Under certain circumstances, a meeting may be closed pursuant to  the Laws of the State of Rhode Island  §§ 42-46-4 and 42-46-5. 

Section 8
Proceedings of all meetings shall be governed by Roberts’ Rules of Order and the R.I. Open Meetings Law, copies of which are available at the Library.

Article V  
Committees


Section 1
The Chair shall appoint committees of one or more members each for such specific purposes as the business of the Board may require from time to time.  Each committee shall make a progress report to the Board at each of the Board’s regular meetings during the tenure of that committee.


Section 2     A Committee shall be considered to be discharged upon the completion of the purpose for which it was appointed but not until the final report of the Committee has been accepted by the Board.


 Section 3
A Nominating Committee shall be appointed by the Chairperson at the Annual Meeting.  The Nominating Committee shall present a slate of officers at the first meeting of the Board following the regular annual appointment of trustees by the Town Council.

Section 4
No committee shall have other than advisory powers unless, by suitable action of the Board, it is granted specific power to act on behalf of the Board.

Article VI
Library Director and Staff
            Section 1
The Board shall appoint a qualified Library Director holding a Master’s Degree in Library Science from an ALA accredited institution who shall be the executive and administrative officer of the Library on behalf of the Board and under its review and direction. 


Section 2
The responsibilities of the Director shall include but not be limited  to the following: administering policy;  regularly reviewing and recommending policies for board action;   attending board meetings and serving as liaison between the board and the staff;   preparing and implementing the budget;  selecting, training, supervising, evaluating, and terminating staff;  being responsible for the materials selection and collection development process;  being familiar with local, state, and federal library-related laws and proposed legislation;  submitting an annual report to the Office of Library and Information Services and other required reports to appropriate authorities;  providing for efficient library service to the public and efficient financial operation within the limitations of the budgeted appropriation.


Section 3
The Director is responsible for hiring, specifying the duties of,  and evaluating all of the other Library employees.


Section 4
The Director shall notify the Treasurer on a monthly basis of the checks written on the Trustees’ accounts.  The Director together with the Treasurer shall co-sign the monthly financial report of the Director to the Town.

Article VII     General


Section 1
The By-Laws may be amended by the majority vote of all members of the Board provided that written  notice of the proposed amendment shall have been mailed to all members at least ten days prior to the meeting at which such action is proposed to be taken.


Section 2
Any rule or resolution of the Board, whether contained in these By-Laws or otherwise, may be suspended temporarily in connection with  the business at hand, but  such suspension  shall be valid only at a meeting where at least  six of the seven Board members are present and  at least five vote in favor of the suspension.


Section 3
The fiscal year of the Library conforms to that of the Town:   July 1 to June 30.
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