TOWN COUNCIL and SCHOOL COMMITTEE
SPECIAL MEETING MINUTES
Wednesday, March 20, 2024
6:00 P.M.

ROLL CALL TOWN COUNCIL MEMBERS

A special meeting of the Jamestown Town Council was held on March 20, 2024. Town Council
Members present were as follows: Nancy A. Beye, Mary Meagher, Michael G. White, Randy
White, and Erik Brine

Also, in attendance: Town Administrator Edward A. Mello, Solicitor Peter Ruggiero, Finance
Director Christina Collins, Chief Jamie Campbell, Public Works Director Michael Gray, Town
Planner Lisa Bryer, and Town Clerk Roberta Fagan.

IL. ROLL CALL SCHOOL COMMITTEE MEMBERS

School Committee Members present were as follows: Kristine LaPierre, Christian Cowan, and
Agnes Filkins. Sally Schott and Andrew Allsopp were absent.

Also in attendance: Superintendent Katherine Sipala, Lawn Avenue School Principle Nate
Edmunds, Melrose Avenue School Principle Beth Roman and Peter Anderson.

II1. CALL TO ORDER

Town Council President Beye called the meeting of the Jamestown Town Council to order at 6:07
p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett
Avenue.

School Committee Chair Kristine LaPierre called the meeting of the School Committee to order at
6:07 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett
Avenue.

Jamestown resident and Jamestown School student Hannah Sadler led the Pledge of Allegiance.

IV.  Joint Town Council and School Department Budget Work Session and Hearing for
Fiscal Year (FY) 2024-2025 (July 1, 2024- June 30 2025).
A) School Operating Budget
B) Capital Improvement Program
C) Review and Discussion

Superintendent Katherine Sipala gave a presentation on the proposed Jamestown School
Department Operating Budget and Capital Improvement Budget (attached).

The following Executive Summary School Budget Fiscal 2025 was provided to the Town Council:

At their February 15, 2024 meeting, the Jamestown School Committee voted to approve the Fiscal
2025 school budget in the amount of $16,113,266. This represents All Funds: our General Fund,
Federal Grants, Capital and Food Service. The General Fund is the area of most interest to the
Council, as it represents the Operating Budget of the school which is funded primarily by the Town
Appropriation and supplemented by State Aid, Impact Aid and Medicaid Reimbursement. This
General Fund has increased by 3% over our current 2024 budget, but our request is a 3.83%
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increase in town appropriation. This increase is mainly driven by a decrease in State Aid
(-884,195) and significant decreases to our Federal Grants (-$348,494).

The Goals of the Jamestown School Department during our budget development included an
analysis and review of our educational programming and staffing to ensure the continuation of the
high academic performance that our students have historically demonstrated. We anticipate a total
enrollment decrease of 14 across the K-12 student body and are recommending the reduction of a
1.0 Gr. 5 teacher at the Lawn School. In addition, this budget brings back a recommendation which
1 first introduced in 2006 of a part-time Superintendent. This revised model of a 140-day position
saves the district $75,000. Student needs, however, require the addition of 2 Teacher Assistants at
the Melrose School and a part-time Multi-Lingual Learning teacher to our district staff, bringing
our total staff increase to .8 for the coming school year:

The most challenging part of our budget analysis was a review of our ESSER funds (Elementary
and Secondary School Emergency Relief) and evaluation of which positions and programs should
be continued. We can envision changes in our previous Summer School programming and the
Before and After School sessions that were added right after Covid. In both of these cases, the
added academic intervention to help students “catch up” due to the Covid learning loss is not
needed in the same way as it was a few years ago when ESSER funds initially came to us. Now,
the need is support for students as they work within the curriculum, as new concepts are introduced
or when more practice is needed. Those supports are best scheduled during the school day and the
positions of Math Interventionists and Reading/Writing Interventionist are ESSER positions that
we value and want to keep in our schools. These are more like the traditional “Reading Specialist”
or the newer “Math Specialist”, positions which many elementary and middle schools include in
their regular staffing. Here in Jamestown, we have used federal Title I funds to fund Reading
support in the past. As federal funds shrink for us in Jamestown, it is important to find a way to
Jund this as much as possible in the regular budget. So many students are helped by these
Interventionists and the results show in our yearly standardized RICAS scores. Additionally, our
budget also recommends the continuation of a .5 school nurse teacher at Lawn School started
during Covid as well as the position of Instructional Coach. Instructional Coaching is part of our
Strategic Plan as we support teachers to provide a rigorous curriculum and training so that student
success is the outcome. The duties tied to that position also allows the Superintendent position to
reduce to part-time.

The above positions were able to be included in the budget because of savings from Out-of-district
tuitions, the hiring of staff in 23/24 at lower steps than those they are replacing, and benefits from
solar and electrical improvements in our facilities. When we identified these savings, we returned
to our Budgetary Goals for Fiscal 25 and our Jamestown School Department District Strategic
Plan for 2023-2026. As mentioned earlier, our priority as a school system is to define the tools and
conditions to lead to student success, and to provide the Curriculum and Professional Training
needed for the staff to implement High-Quality programming. As a department in this town, we
understand and appreciate our dependency on the taxpayers for that support and we take that very
seriously. Our Budget goals also included balancing our commitment to our students with our
awareness of our fiscal responsibilities. We hope you see evidence of that in our recent contract
negotiations with the custodial staff (2.5% salary increase); our desire to improve our school
Jfacilities with modest renovations ($445,000 worth of capital expenditures in Fiscal 25 with a net
cost of $325,000 due to the application of Housing Aid); our decision to not use our Fund Balance
to supplement our operating budget, the willingness of the School Committee to consider changes

03-20-2024 Town Council School Committee Special Meeting Minutes Page 2 of 4



to the administrative structure; and our continuing reduction of the teaching staff according fo
grade level enrollment, a trend that began at Melrose School a few years ago and starts this year
with the reduction in Gr. 5 at Lawn.

Given the continued student enrollment trend at the Jamestown Schools, has the School Board
considered utilizing the space for other purposes, Vice President Meagher asked.

Superintendent Sipala responded the new superintendent could investigate the possible multi-use
of the facilities.

School Committee member Christian Cowan stated this could be part of developing a long-term
care plan for the school’s assets, i.e. facilities. He also thanked Superintendent Sipala for her
tremendous dedication and work to develop the proposed school budget.

Improved facilities could impact enrollment, Councilor Brine stated. He commended the School
Committee on their budget efforts given inflation, and reduced State/Federal funding. Councilor
Brine would like to reimagine the use of the space and consider “dramatic changes” to improve
the appearance of the schools (facilities/infrastructure) in future budget deliberations to ensure the
district does not lose students or potential students. He asked for clarification on a few budget line
items: the transportation manager budget reduction, and computer equipment/technology budget
reduction; and stated support for the furniture budget line item.

Superintendent Sipala clarified Peter Anderson has taken on the role/responsibilities of the
transportation manager; last year the budget invested in the following that do not require additional
funding for 2024/25: Chrome Books, charging racks last year, the new Melrose server, and tech
staff workstations.

Vice President Meagher commented that decreased enrollment correlates to the lack of affordable
housing and limited long-term rental housing stock.

Councilor M. White, stated he has enjoyed his time as the Town Council liaison to the School
Committee. He thanked Superintendent Sipala, the School Committee, the educators, and the
school staff for their thoroughness, dedication, and professionalism; and for providing a positive
learning environment for all Jamestown students.

In closing, President Beye also thanked and commended Superintendent Sipala and the School
Committee.

V. OPEN FORUM
A) Scheduled request to address — none.
B) Non-scheduled request to address- none.

VI. ADJOURNMENT SCHOOL COMMITTEE
A motion was made by School Committee Member Cowan with a second by Committee Member
Filkins to adjourn. Vote: Chair LaPierre, Aye; Committee Member Filkins, Aye; and Committee
Member Cowan, Aye.
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A motion was made by Vice President Meagher with a second by Councilor M. White to accept
the Consent Agenda. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor Brine,
Aye; Councilor M. White, Aye; Councilor R. White, Aye.

VII. CONSENT
A) At the recommendation of Town Administrator Mello on behalf of the Town of
Jamestown permission to accept the Union Studios Architectural Services
Agreement for the work at 6 West Street in the amount of $31,500.

VIII. ADJOURNMENT TOWN COUNCIL
A motion was made by Councilor Brine with a second by Vice President Meagher to adjourn at
7:05 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor Brine, Aye;
Councilor M. White, Aye; and Councilor R. White, Aye.

Attest:

pf)mﬁv i \ 19 in——

Roberta J. Fagan, ijvn Clerk
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l Jamestown School
Department

Operating Budget & Capital

Improvement
FY 2025 Budget Presentation
Jamestown Town Council ,
3.20.24

In attendance this evening:

Jamestown School Committee:

Kristine Lapierre, Chair
Sally Schott
Agnes Filkins, Clerk

Jamestown School Department Administrators




“Recap”

December 18 Workshop-

Drivers -

e Contractual Obligations
e Insurance Costs/Benefits
e Transportation

Challenges -
e Loss of Revenue
o ESSER
o Federal Funding
o State Aid

“Re cap” (continued)

Offsets-

e Tuitions

e Superintendent’s salary
e Hiring - lower steps

e Electrical savings

Resources-
e Fund Balance
e Housing Aid




Goals

e Provide adequate staffing to provide quality educational
programming which will continue to support high student
achievement and the Jamestown Strategic Plan.

o Examine enrollment changes

o Evaluate positions/programs funded by
ESSER to determine their need
o Support the plan for a part time
Superintendent
e Support Curriculum Development and
Professional Training needed for
implementation of high quality programming.

Goals (continued)

e Continue a program of Capital
Improvement to support the
learning environments at both
schools

o Consider 21st century learning
spaces

e Address Fiscal Challenges and
contractual obligations without the
use of Fund Balance

- e Provide clear rationale for Town
Appropriation Request




Overview of District 2023/2024

593 | Total Enrollment as of January 2024

405 - Preschool through 8th grade

180 - Secondary: 9th through 12th grade
8 - Out of District Placements

16% | Percentage of Military Students (preschool-8th grade)

7% | Percentage of Free and Reduced (preschool-8th grade)

16% | Percentage of Differently Abled Learners

1% | Percentage of Multilingual Learners

Enrollment Projection 2024-2025

579 |Total Projected Enrollment for 2024-2025
396 - Preschool through 8th grade
175 - Secondary: 9th through 12th grade

8 - Out of District Placements




Enrollment and Staffing FY25

Projected Class Sizes - Melrose

Grade # of Students in Grade # of Classrooms
Pre-K 25 2

K 35 2

1 33 2

2 32 2

3 45 2 (TBD)

4 36 2

Enrollment and Staffing FY25

Projected Class Sizes - Lawn

Grade # of Students in Grade # of Classrooms
5 39 2 (Reduction)
6 51 3
7 51 3
8 49 3

1.0 Teacher Reduction

10




Enrollment and Staffing FY25

e 2 Teacher Assistants added

o 1:1 at Melrose School

o An additional Kindergarten TA in order to
have a TA in each Kindergarten

e .2 MLL Teacher added

11

Total Staffing Changes

Increase

Decrease

2.0 TAs Melrose

.2 MLL Teacher

+2.2

.4 Superintendent

1.0 Grade.5 Teacher

-1.4

+.8 FTE

12




Elementary and Secondary School Emergency Relief Funds III

ESSER

9/30/24 end date
.5 Nurse Lawn
.75 Math Interventionist Melrose
.3 Math Interventionist Lawn
1.0 Instructional Coach District
.5 Reading/Writing Interventionist | Lawn/Melrose
.2 Resource Teacher Meli'ose

13

Capital Budget

$445,000

FY25

420,000

Building Improvements

25,000

Vehicle Replacement

-120,000

Housing Aid

$325,000

Total Impact on Budget

Improvements

e Maintenance of Effort Requirement
e 21st Century Learning Spaces and Continued Infrastructure

e Funded in Operating Budget, not Fund Balance

14




Contingency

$163,000 for

e Full Time Superintendent

e Additional Teacher (or TAs)
e JFSPA Negotiations

e Unanticipated Tuitions

15

Fund Balance

Fund Balance - 6/30/2023

$412,385

Reserved for Budgeted Operations FY24

S0

Reserved for FY24 Transfer to Capital

SO

Balance 6/30/2024

$412,385

Reserved for Budget Operations FY25

S0

Reserved for FY25 Transfer to Capital

S0

Available 6/30/2024

$412,385

16




Total Budget

Fiscal 2025 $15,317,164

Fiscal 2024 14,870,825
Difference/Increase 446,339
Percent Increase 3%

17

Funding/Appropriations

Total Budget $15,317,164

—> Revenue - Preschool 48,240

[l Revenue - State Aid 668,621

—> Revenue- Impact Aid 80,000

—> Revenue - Medicaid 130,000

ﬂ Requested .To‘.wn 530,534
Appropriation

3.83% Increase

18




Creative &
Innovative Critical

Adaptable |
Learner Inclusive
| Learner

Thinker f Thinker

Social-
Emotional Ethical &
Well-Being G|:baa|

Citizen

“Rise Between the Bridges
and Beyond!”
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