TOWN COUNCIL BUDGET WORK SESSION MINUTES
March 14, 2023

L. ROLL CALL

A budget work session of the Jamestown Town Council was held on March 14, 2023. Town
Council Members present were as follows: Nancy A. Beye, Mary Meagher, Michael G. White,
Randy White, and Erik Brine (via zoom).

Also, in attendance: Interim Town Administrator Edward A. Mello, Solicitor Peter Ruggiero,
Finance Director Christina Collins, Public Works Director Michael Gray, Town Planner Lisa Bryer,
Tax Assessor Christine Brochu, Building and Zoning Official Peter Medeiros, Fire Chief Jim
Bryer, Senior Services Director Molly Conlon Rose, Parks and Recreation Director Ray DeFalco,
Town Engineer Jean Lambert and Town Clerk Roberta Fagan.

II. CALL TO ORDER

Town Council President Beye called the budget work session of the Jamestown Town Council to
order at 5:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93
Narragansett Avenue.

III. TOWN COUNCIL BUDGET WORK SESSION for FY 2023/ 2024 (July 1, 2023 to
June 30, 2024)
A) Town Council Budget Work Session for FY 2023/ 2024; review and discussion
1) Operating Budget
2) Capital Improvement Program
Interim Town Administrator Edward A. Mello gave a brief overview of the budget development
in collaboration with Finance Director Christina Collins and the Town Staff.

Finance Director Tina Collins made the following Budget Work Session presentation to the Town
Council (see attached).

During the Operating Budget discussion, Councilor Brine made the request to see a breakout of
the hotel and vacation rental tax receipts from the State of Rhode Island.

During the Capital Budget discussion, it was noted that the fire station parking lot was inadvert-
ently omitted from the slide, but is included in the Road Improvement Program.

Councilor Brine requested clarification on the bike path paving project. The bike path paving pro-
ject is planned to be extended on North Road from the Jamestown Reservoir to West Reach Road
Public Works Director Michael Gray explained.

IV. OPEN FORUM
A) Scheduled request to address
B) Non-scheduled request to address

Steve Teixeira, 91 Howland Avenue, addressed the Town Council. He stated that the Town Sewer
building and old highway barn/recreation building are in dire need of repairs. The Town Sewer
building siding has been in disrepair and the recreation building roof and heating system need to
be addressed. The buildings do not provide suitable work conditions. Mr. Teixeira asked what the
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plans were to upgrade the buildings, and stated that the conditions will only worsen with time. It
is time for the Town to have a building maintenance long-term plan.

Interim Town Administrator Mello commented that he and Public Works Director Gray are in the
process of developing an Asset Management Plan, which would include a building maintenance
schedule for all town-owned property. The Asset Management Plan will provide a more predictable
capital expense outlook.

Public Works Director Gray agreed with Steve Teixeira’s statements. The development of a Town
Asset Management Plan will provide predictability and short/long-term capital funding projec-
tions. Some projects have been deferred due to funding gaps and the need to prioritize other ex-
penses. This year the plan is to use some of the anticipated capital savings due to debt service that
will be falling off, with a focus on the sewer processing plant building and equipment.

Vice President Meagher also acknowledged that the sewer processing plant building and the old
highway barn/recreation building are in need of repairs and upgrades, but capital funds have not
been available.

Public Works Director Gray explained that the highway barn project was explored in the past.
Quotes were received, but once the project was put out to bid, the bids came in double what was
anticipated. The project presents challenges due to the complexity of the existing concrete roof
and how to repair it. The project needs to be worked into the capital program.

Councilor Brine had a follow-up question on capital improvements. There are more grant oppor-
tunities from State and Federal funds, which require matching funds. He questioned where the
matching funds would be pulled from.

Finance Director Tina Collins responded. The town would look and assess a potential grant pro-
gram and determine current funds availability. Otherwise, other opportunities would be explored,
depending on the timing of grant allocation and the requirement to provide a percentage of match-
ing funds.

The Town Council discussed and determined that the Budget Work Session planned for March 21%
was not necessary at this time.

¥ ADJOURNMENT

A motion was made by Vice President Meagher with a second by Councilor M. White to adjourn
the Budget Work Session at 6:10 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye;
Councilor M. White, Aye; Councilor R. White, Aye, Councilor Brine, Aye (via zoom).

Attest:

Vot | Vo

Roberta J. Fagan, Town Clerk
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Town Council

Town Administrator
Probate Court
Election and Town Meetings
Legal Counsel

Clerk and Records
Planning Department
Zoning

Personnel

Finance Department
Tax Assessor

Audit

Operating Budget Work Session
Monday, March 14, 2023

Information Technology
Police Protection/EMA

Fire Protection

Emergency Medical Services
Protective Services/Building
Public Works

Animal Control

Senior Services

Library

Recreation

Debt Service

Miscellaneous
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0192020 20002021 20212022

20222023

2018-19 2023-2024
Adopted Adopted  Adopted  Adopted  Adopted Proposed  Inc/(Dec)  Change
Town
Operations §8812,469  $9,119,864  $9,270,505  $9.403,162  $9,983,506  $10,268,329 $284,823 2.85%
Capital 971,200 811,920 584,233 894,367 904,300 787,000 $117300  -12.97%
Debt Service 951,397 1,131,451 1,408,362 1,443,913 1,422,412 1,546,568 $124,156 8.73%
subtotal $10,735,066  $11,063,235  $11,263,100  §11,741,442 $12310218  $12,601,897 $291,679 2.31%
Schools
Operations $12,678360  $13,174,127  $13365,004  $13441338  $14,171,954 $14,870,825 $698,871 5.20%
Capital 166,825 333,155 270,048 209,098 368,516 150,000 -$218,516  -104.50%
Debt Service 263,081 411,381 395,278 412,138 404,488 396,838 -$7,650  -1.86%
Grants 328,576 346,282 357,846 679,657 897,949 587,246 -$310,703  -45.71%
Nutrition 130,650 166,150 163,000 145,000 132,150 112,350 -$19,800  -13.66%
subtotal $13,567,492  $14431,095 §14,551236  $14,887.231  §15,975,057 $16,117,259 $142,202 1.0%
Total $24,302,558 25,814,336 28,285,275 8,719,156 $433,881 1.63%
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2021-2022 2022-2023 2023-2024 Increase/  Inc./(Dec.)
Adopted Adopted Proposed (decrease) Percent

Public Works Program
Administration $62,081 $68,374 $70,395 $2,021 2.96%
Engineering 46,645 49,651 66,061 $16,410 33.05%
Highway 1,052,146 1,103,556 1,141,179 $37,623 3.41%
Snow Removal (roads and sidewalks) 77,000 88,000 88,000 $0 0.00%
Waste Removal 464,300 531,679 543,072 $11,393 2.14%
Street Lighting 64,000 64,000 64,000 $0 0.00%
Other Public Works 3,000 2,500 2,500 $0 0.00%
Public Buildings 243,000 260,500 284,000 $23,500 9.02%
Tree Management Program 35,050 35,050 35,050 $0 0.00%
Total Public Works Program $2,047,222 $2,203,310 $2,294,257 $90,947 4.13%
Library Program
Total Library Services Huaom_.ma $486,616 $495,937 $490,059 ($5.878) -1%
Parks, Beaches, Recreation Wwomu.m::
Parks, Beaches & Recreation Services Prog $567,928 $629,378 $649,975 $20,597 3.27%
Senior Program
Senior Services Program $142,495 $144,176 $148,994 $4,818 3.34%
Debt Service
Debt Service Program $1,408,362 $1,422.412 $1,546,568 $124,156 8.73%
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Proposed Revenue FY2023-2024

0.52%  2.62% 0.94%
s86% U

®m Budget from Taxes

® Local Town Revenue

® Local School Revenue
m General Revenue

= State Revenue - School

u State Revenue - Town
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FY 2024 BUDGET

PROPOSED SOURCES OF REVENUE OTHER THAN TAXES
ANTICIPATED STATE REVENUES TO TOWN

Adopted Proposed

ANTICIPATED STATE REVENUES TO TOWN FY2023 FY2024 Difference
State Aid to Education - Aid to Town for new School Building. $150,000.00 | $150,000.00 $0.00
State Aid to Libraries - Aid to the Town is based on population of
of Town. Aid is credited directly to the Library budget. $115,315.00 | $120,781.00 | $5,466.00
Telephone Tax - Property tax on telephone equipment collected
by the State and distributed to the communities. $68,451.00 $68,061.00 ($390.00)
Motor Vehicle Excise Tax reimb. from State- Base Amount $22,334.00 $22,334.00 $0.00
Motor Vehicle Tax reimb. from State- Phase Out*prev.in Local $579,623.00 | $600,459.00 | $20,836.00
Meal and Beverage Tax $93,789.00 | $102,829.00 | $9,040.00
Hotel Tax $46,785.00 | $54,506.00 $7,721.00

TOTAL STATE REVENUE $1,076,297.00 | $1,118,970.00 | $42,673.00
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ACCOUNT

1100-7002

70101
70102
70302
70303

N W WM =

TOWN ADMINISTRATOR

Salary, Administrator (1)
Salary, Clerical

Fees, Supplies & Dues
Trawel Expenses

Sub Total:

EXPENDITURES EXPENDITURES

202012024

122,999.95
77,497.67
3,667.68
4,200.00

208,355.30

202112022

121,261.75
62,267.85
4.210.31
4,200.00

197,935.91

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
20222023

123,000.00
68,650.00
2,500.00
5,000.00

199,150.00

DEPT HEAD
PROPOSED

123,000.00
68,650.00
2,500.00
5,000.00

199,150.00"

DEPT. HEAD
PERCENT
INCREASE

0.00%
0.00%
0.00%
0.00%

0.00%

ADMIN
PROPOSED

123,000.00
70,700.00
2,500.00
9,000.00

201,200.00"

ADMIN
PERCENT

COUNCIL

EXPENDITURES
YEAR TO DATE

INCREASE RECOMMENDED  2116/2023

0.00%
2.99%
0.00%
0.00%

1.03%

0.00
0.00
0.00
0.00

0.00

71,434.59
36,135.00
3.461.47
2,800.00

113,831.06

12
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ACCOUNT
1100-7004

70101
70102
70103
70104
70112
70302
70305

M W WM W W\ W %

ELECTION & TOWN MEETINGS

Salaries, Canvassers (3 & 2alt.)
Salary, Clerical

Salaries, Moderator & Sergeant
Election Supenisors

Election - OT

Fees, Supplies & Dues
Advertising & Printing

Sub Total

EXPENDITURES EXPENDITURES

202012021

5,402.18
769.04
1,096.04
1,811.50
437.07
2,223.82
696.30

12,425.95

2021/2022

6,049.54
0.00
443.68
0.00
0.00
2,215.03
165.00

8,878.25

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
202212023

5,236.00
0.00
1,900.00
4,916.00
1,162.00
3,000.00
700.00

16,914.00

DEPT HEAD
PROPOSED

5,234.00
0.00
1,450.00
5,632.00
1,326.00
2,650.00
§50.00

16,842.00

DEPT. HEAD
PERCENT

INCREASE

-0.04%
0.00%
-23.68%
14.56%
0.00%
-11.67%
-21.43%

0.43%

Election & Town Meetings- Increase for Congressional primary and election

ADMIN
PROPOSED

5,234.00
1,878.00
1,450.00
7,922.00
1,326.00
3,250.00

700.00

21,760.00"

ADMIN
PERCENT

COUNCIL

INCREASE  RECOMMENDED

0.04%
0.00%
-23.68%
61.15%
0.00%
8.33%
0.00%

28.65%

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE

2/16/2023

14

2,618.00
0.00
647.36
5,725.00
0.00
1,998.51
630.00

11,618.87
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ACCOUNT

1100-7006

-

70101
70102
70104
70302
70305

-

- =

CLERK & RECORDS

Salary, Town Clerk (1)

Salary, Clerical (2) wilongevity
Salary, Clerk OT

Fees, Supplies & Dues
Adwertising & Printing

Sub Total:

EXPENDITURES EXPENDITURES

202012021

72,085.74
106,173.10
883.65
33,418.08
5,252.04

217,812.61

202112022

69,339.38
109,182.37
128.61
33,204.31
2,004.86

213,949.53

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
20222023

73,798.00
110,625.00
540.00
28,959.00
3,797.00

217,719.00

DEPT HEAD
PROPOSED

73,798.00
114,173.00
540.00
29,000.00
3,800.00

21311007

DEPT. HEAD
PERCENT
INCREASE

0.00%
3.2%
0.00%
0.14%
0.08%

1.65%

ADMIN
PROPOSED

76,011.00
114,173.00
§40.00
29,000.00
3,800.00

2352007

ADMIN
PERCENT

COUNCIL

EXPENDITURES
YEAR TO DATE

INCREASE  RECOMMENDED  2/16/2023

3.00%
3.21%
0.00%
0.14%
0.08%

267%

0.00
0.00
0.00
0.00
0.00

0.00

42,830.54
58,628.04
1,116.14
10,484.51
-158.75

112,300.48

16
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ACCOUNT

1100-7008  ZONING

r
r

70101 Salaries (10)
70302 Supplies

Sub Total

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

DEPT. HEAD ADMIN EXPENDITURES

EXPENDITURES EXPENDITURES  BUDGET DEPTHEAD  PERCENT ADMIN PERCENT ~ COUNCIL  YEARTO DATE

202012021

1A71.72
4,637.88

11,809.60

202112022 20222023 PROPOSED  INCREASE  PROPOSED  INCREASE RECOMMENDED  2116/2023

7,670.94 8,000.00 8,000.00 0.00% 8,000.00 0.00% 0.00 227500
4,386.58 2,500.00 4,800.00 92.00% 2,500.00 0.00% 0.00 402.06

12,0752 10,500.00 12800007  2190% 10500007  0.00% 0.00 2677.05
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ACCOUNT

1100-7010

70100
70101
70201
70302

b B B B

EXPENDITURES
2020/2021

FINANCE OFFICE
Salary, Finance Director (1) wilongevity 107,273.27
Salary, Deputy Tax Collector (1) w/longevity 76,657.30
Professional Senices 19,409.62
Fees, Supplies & Dues 20,469.23
Sub Total: 223,809.42

EXPENDITURES
2021/2022

110,117.08
78,842.75
17,309.19
24,032.89

230,301.91

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
2022/2023

116,084.00
80,759.00
21,000.00
21,000.00

238,843.00

DEPT HEAD
PROPOSED

116,084.00
83,181.58
21,000.00
22,000.00

242,265,587

DEPT. HEAD
PERCENT
INCREASE

0.00%
3.00%
0.00%
4.76%

1.43%

ADMIN
PROPOSED

119,566.00
83,181.00
21,000.00
22,000.00

245,747.007

ADMIN
PERCENT

COUNCIL

INCREASE  RECOMMENDED

3.00%
3.00%
0.00%
4.76%

2.89%

0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
2/116/2023

71,813.16
41,193.91
8,891.08
7,920.98

129,819.13

Finance: Fees, Supplies and Dues — increase for postage, paper for printing of tax bills support agreements.
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TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

DEPT. HEAD ADMIN EXPENDITURES
EXPENDITURES EXPENDITURES BUDGET DEPT HEAD PERCENT ADMIN PERCENT COUNCIL  YEAR TO DATE
ACCOUNT 2020/2021 2021/2022 2022/2023 PROPOSED  INCREASE  PROPOSED  INCREASE RECOMMENDED  2/16/2023
11007012 AUDIT OF ACCOUNTS
" 70201 Professional Senices 22,000.00 25,850.00 24,000.00 25,000.00 417% 25,000.00 417% 0.00 23,600.00
Sub Total: 22,000.00 26,850.00 24,000.00 25,000,00 4.17% 25,000.00" 417% 0.00 23,600.00

Audit of Accounts- Anticipating increase due to Single Audit.
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TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

DEPT. HEAD ADMIN EXPENDITURES
EXPENDITURES EXPENDITURES BUDGET DEPT HEAD PERCENT ADMIN PERCENT COUNCIL YEAR TO DATE

ACCOUNT 2020/2021 2021/2022 2022/2023 PROPOSED INCREASE PROPOSED INCREASE RECOMMENDED 216/2023

PUBLIC SAFETY
1100-7031  POLICE PROTECTION
" 70100 Salary, Police Chief w/longewty 107,852.40 112,337.47 113,185.00 113,185.00 0.00% 116,402.00 2.84% 0.00 68,207.73
¥ 70101 Salaries, Police (13) 875,800.64 918,971.90 935,454.00 939,003.00 0.38% 939,003.00 0.38% 0.00 539,505.13
¥ 70102 Longenity, Officers 55,384.01 60,805.06 68,680.00 68,680.00 0.00% 68,680.00 0.00% 0.00 28,820.58
¥ 70103 Police Benefits 58,967.09 49,617.23 57,650.00 57,396.00 -0.44% 57,396.00 -0.44% 0.00 44,300.25
¥ 70104 Owerime - Police Officers 158,305.59 165,110.05 175,000.00 185,000.00 5.71% 185,000.00 5.71% 0.00 123,611.15
¥ 70105 Police Retirement 197,941.00 249,141.00 212,726.00 212,726.00' 0.00% 300,000.00 41.03% 0.00 106,363.00
¥ 70111  Salaries Dispatch (4.5), (.25) Admin, PT(1) 221,290.65 227,210.25 234,213.00 228,364.00 -2.50% 228,364.00 -2.50% 0.00 123,897.38
¥ 70112 Longevty, Dispatch/Support 15,394.80 16,026.70 15,178.00 12,432.00 -18.09% 12,432.00 -18.09% 0.00 4,935.46
" 70113 Dispatch Benefits 10,615.16 13,403.17 11,686.00 13,148.00 12.51% 13,148.00 12.51% 0.00 9,366.32
" 70114 Owertime - Dispatch 23,178.67 31,918.81 23,000.00 25,000.00 8.70% 25,000.00 B.70% 0.00 26,603.27
¥ 70302 Fees, Supplies & Dues 12,998.01 7,955.64 21,000.00 21,000.00 0.00% 21,000.00 0.00% 0.00 9,116.10
¥ 70303 Computer Software 24,874.37 41,724.53 24,200.00 24,200.00 0.00% 24,200.00 0.00% 0.00 12,835.90
¥ 70307 Building Maintenance 1,827.86 4,433.88 5,000.00 5,000.00 0.00% 5§,000.00 0.00% 0.00 1,537.99
¥ 70308 Vehicle Insurance 9,133.00 9,017.00 9,017.00 9,017.00 0.00% 9,017.00 0.00% 0.00 0.00
¥ 70309 Telephone 11,881.70 12,126.38 12,500.00 12,500.00 0.00% 12,500.00 0.00% 0.00 7.172.12
¥ 70310 Personal Equipment, Uniforms 1,563.50 2,136.50 2,500.00 2,500.00 0.00% 2,500.00 0.00% 0.00 175.00
" 70311 Maintenance of Uniforms - Police 30,150.00 30,570.70 30,150.00 30,150.00 0.00% 30,150.00 0.00% 0.00 973.17

Maintenance of Uniforms - Dispatch 3,709.31 2,100.00 2,000.00 2,000.00 0.00% 2,000.00 0.00% 0.00 2,226.39
¥ 70312 Ammunition & Supplies 3,121.67 3,870.99 3,500.00 3,500.00 0.00% 3,500.00 0.00% 0.00 817.00
¥ 70313 Maintenance, Police Cars 12,153.52 17,903.80 15,000.00 15,000.00 0.00% 15,000.00 0.00% 0.00 8,513.76
¥ 70314 Gas & Tires 21,699.15 31,977.09 23,000.00 23,000.00 0.00% 23,000.00 0.00% 0.00 18,302.33
¥ 70315 Training 9,654.00 15,109.17 15,000.00 15,000.00 0.00% 15,000.00 0.00% 0.00 7,890.52
¥ 70317 Maintenance of Radio System 3,272.71 3,293.43 3,500.00 3,500.00 0.00% 3,500.00 0.00% 0.00 3,821.46
¥ 70318  Equipment 15,223.43 2,848.06 5,000.00 5,000.00 0.00% 5,000.00 0.00% 0.00 650.07

Sub Total: 1,885,992.24 2,019,608.81 2,018,139.00 2,026,301.00" 0.40%  2,116,792.00" 4.89% 0.00 1,149,642.08

Police Protection: Salaries for Police Officers are level funded as IBPO continues to negotiate their Contract. Police Retirement Pension fund saw
a significant increase in Annual Required Contribution (ARC). The increase is mainly due to the market value at June 30, 2022.

Other line items are adjusted for trends and anticipated costs.
24



T4

'S10}eJ9Ud83 J0j DouUBUdUIEW pue
}0BJIU0D IIAISS 40} Suipuny S1I3[4a4 aul| siy) "pasodoid adueyd op :jusawadeuey Aduadiaw]

95867 000 %00°0 00002 %000 0010042 001005 2 790608 188149 B0L ang
97586 7 000 %000 001005 %000 00005, 000052 790608 188149 SoueuB|ulew Jojelausf pue weiboid - N3 - 2080,

AINIOV INFWIOVNYIN ADNIOUINT  0E0L004)

€00CALT  G3ONIWWOO3YM 3SVAONI  (03S0d0¥d  3SVARMONI  (3S0d0Nd £20eRe0e a0z k20210202 INNOJY
JLYA0L¥Y3IA  TIONNOD IN30¥3d NINQY IN3O¥3d  QY3H 1d30 139008 SRINLIONIXI SRAINLIONIAX3
SRANLIANIAX3 NINaY Qav3H "Ld30

¥202/6207 1390n8 GIANIWINOITY HOLVHLSININGY NMOL
NMOLS3WVT 40 NMOL



ACCOUNT
1100-7032

¥ 70100

A |

70102
70103

h |

70104
70104
70105
70201
70302
70308
70309
70313
70314
70315
70321
70322
70323
70324
70325
70326
70343
70344
70399

. o, SR TR TR . G . NS RS U G S (S SR 5. WS RG. |

FIRE PROTECTION

Fire Chief / Fire Inspector
Benefits

FICA

Stipend, Deputy Fire Chief (2)
Fire Inspector Marshall (Commercial)
Fire Inspector Residential

Fire Incentive Program

Fire Incentive Retired Members
Equipment/Safety Maintenance
Cleaning Contract

Fees, Supplies & Dues
Insurance

Telephone

Apparatus & Truck Repair
Gas, Tires & Qil

Training

Electricity

Alamm & Radio

Oxygen & Air Pack

Water

Fire Equipment

Fire Extinguishing Agents

Fuel Oil

Maintenance

Subscriptions & Journals

Sub Total:

EXPENDITURES EXPENDITURES

2020/2021 2021/2022
62,900.50 66,704.74
6,290.00 6,290.00
8,204.53 7,687.85
3,000.00 3,000.00
18,332.16 19,810.56
0.00 0.00
69,999.99 70,553.93
0.00 0.00
22,691.60 13,979.46
6,748.00 6,708.00
6,603.43 7,920.90
63,395.52 65,263.10
9,224.57 10,051.36
39,767.45 36,519.06
10,700.30 21,751.08
1,809.37 3,572.03
14,708.80 17.271.17
5,695.64 5,273.80
5112.24 4,154.72
1,641.13 1,633.29
24,547.43 16,939.30
2,494.36 3,1565.00
8,876.15 14,258.64
19,022.45 11,463.36
605.00 508.56
412,370.62 414,469.88

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
2022/2023

69,907.00
6,500.00
8,139.00
3,000.00

20,065.00

0.00

75,000.00
3,500.00

22,400.00
6,720.00
5,700.00

70,180.00
9,500.00

35,000.00

13,000.00
6,000.00

15,500.00
5,500.00
4,500.00
1,600.00

17,000.00
2,500.00

13,000.00

14,500.00

425.00
429,136.00

DEPT HEAD
PROPOSED

71,490.00
7,149.00
11,277.00
6,000.00
31,200.00
18,720.00
75,000.00
3,500.00
26,000.00
8,720.00
5,700.00
70,180.00
10,000.00
40,000.00
13,000.00
8,000.00
18,000.00
5,500.00
4,500.00
1,600.00
17,000.00
2,500.00
15,000.00
14,500.00
425.00
482,961.00"

DEPT. HEAD
PERCENT
INCREASE

2.26%
9.98%
38.56%
100.00%
55.49%
0.00%
0.00%
0.00%
16.07%
0.00%
0.00%
0.00%
5.26%
14.29%
0.00%
33.33%
16.13%
0.00%
0.00%
0.00%
0.00%
0.00%
15.38%
0.00%
0.00%
12.54%

ADMIN
PROPOSED

71,490.00
7,149.00
11,277.00
6,000.00
31,200.00
18,720.00
75,000.00
3,500.00
26,000.00
6,720.00
5,700.00
68,000.00
10,000.00
35,000.00
13,000.00
7,000.00
18,000.00
5,500.00
4,500.00
1,600.00
17,000.00
2,500.00
14,000.00
13,500.00

425,00"

472,781,007

ADMIN
PERCENT
INCREASE

2.26%
9.98%
38.56%
100.00%
55.49%
100.00%
0.00%
0.00%
16.07%
0.00%
0.00%
-3.11%
5.26%
0.00%
0.00%
16.67%
16.13%
0.00%
0.00%
0.00%
0.00%
0.00%
7.69%
-6.90%
0.00%
10.17%

COUNCIL
RECOMMENDED

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

EXPENDITURES
YEAR TO DATE
2/16/2023

42,952.87
6,640.00
0.00

0.00
12,695.04
0.00
2,707.18
0.00
16,550.58
3,913.00
3,804.62
10,148.90
5,680.32
41,105.50
14,448.29
1,843.75
11,606.50
354.32
3,641.06
656.94
10,017.83
1,689,38
7,150.55
12,000.30
0.00
209,606.93

Fire Protection —Decrease in line items for Insurance and maintenance due to trending. Increase for training, electricity
and telephone due to anticipated costs.
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ACCOUNT
1100-7034

70101
70102
70117
70118
70119
70302
70328

b T . TR PR . SR |

PROTECTIVE SERVICE

Salary, Building Inspector (1) w/longenity
Salary, Clerical (.5) w/longevty

Stipend, Electrical inspector

Stipend, Plumbing Inspector

Stipend, Mechanical Inspector

Fees, Supplies & Dues

Hydrant Rental

Zoning Enforcement

E-permitting

Sub Total:

EXPENDITURES EXPENDITURES

2020/2021

80,382.81
31,617.45
10,500.00
4,375.00
4,375.00
3,405.92
170,000.00
0.00

0.00

304,656.18

202112022

86,959.36
31,000.03
10,950.00
2,187.50
2,187.50
2,258.88
170,000.00
0.00

0.00

305,543.27

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
202212023

86,000.00
30,252.00
11,500.00
5,750.00
5,750.00
5,250.00
170,000.00
0.00
11,700.00

326,202.00

DEPT HEAD
PROPOSED

86,000.00
31,159.00
12,500.00
6,250.00
6,250.00
5,500.00
170,000.00
0.00
10,000.00

327,659.00"

DEPT. HEAD
PERCENT
INCREASE

0.00%
3.00%
8.70%
8.70%
8.70%
4.76%
0.00%
0.00%
0.00%

0.45%

ADMIN
PROPOSED

88,580.00
31,150.00
11,500.00
5,750.00
5,750.00
5,250.00
170,000.00
15,000.00
10,000.00

342,989.00

Protective Services — New funding for Zoning enforcement to assist the Zoning Official

ADMIN
PERCENT

COUNCIL

INCREASE RECOMMENDED

3.00%
3.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00

5.15%

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
2/16/2023

46,235.25
20,223.90
7,666.64
3,354.12
4,312.44
3,183.31
0.00

0.00

0.00

84,975.66
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ACCOUNT
1100-7042
70101

70103
70302

ENGINEERING
Salary/Envronmental Senices (.6)
Intem/Environmental Consultant

Fees, Supplies & Dues

Sub Total:

EXPENDITURES EXPENDITURES

202012021

45,445.00
0.00
556.61

46,001.61

2021/2022

46,563.23
0.00
M

47,294.74

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
20222023

48,451.00
0.00
1,200.00

49,651.00

DEPT HEAD
PROPOSED

48,451.00
5,000.00
1,200.00

54,651.00

DEPT. HEAD
PERCENT
INCREASE

0.00%
0.00%
0.00%

10.07%

ADMIN
PROPOSED

49,861.00
15,000.00
1,200.00

66,061.00

ADMIN
PERCENT

COUNCIL

INCREASE ~ RECOMMENDED

2.91%
100.00%
0.00%

33.05%

0.00
0.00
0.00

0.00

Engineering- Funding for an Intern/Environmental Consultant to assist public works to expand
current initiatives including recycling, public education, public outreach and storm water compliance.

EXPENDITURES
YEAR TO DATE
216/2023

26,274.45
0.00
3%.93

26,310.38
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ACCOUNT
1100-7044

7033
Y0337

SNOW REMOVAL

Snow Remowal (overtime)
Equipment & Supplies
Sub Total:

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

EXPENDITURES EXPENDITURES  BUDGET

20202021

22,824.30
63,727.17
86,551.47

202112022

16,044.36
58,651.81
7469617

20222023

34,000.00
54,000.00
86,000.00

DEPT HEAD
PROPOSED

34,000.00
54 000.00
88,000.00"

DEPT. HEAD
PERCENT
INCREASE

0.00%
0.00%
0.00%

ADMIN
PROPOSED

34,000.00
54,000.00
88,000.00"

ADMIN
PERCENT

COUNCIL

EXPENDITURES
YEAR TO DATE

INCREASE RECOMMENDED  2116/2023

0.00%
0.00%
0.00%

0.00
0.00
0.00

0.00
22,864.95
22,864.95
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ACCOUNT

11007046 STREETLIGHTING

4

70321 Electriciy
Stb Total

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 202312024

DEPT. HEAD ADMIN EXPENDITURES

EXPENDITURES EXPENDITURES  BUDGET ~ DEPTHEAD  PERCENT  ADMIN  PERCENT  COUNCL  YEARTODATE
00200 2422 022028  PROPOSED  INCREASE  PROPOSED  INCREASE RECOMMENDED  216/203

BS0S  BI801 G000 640000 000%  e40000 000 00 1547806
BSN5%  BAfO 6400000 eApono”  000% G400  000% 00 1547808
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ACCOUNT

1100-7049
70101
70302
70309
70321
70324
70343
70344
70375

b . [, B B . Bl Sl |

PUBLIC BUILDINGS
Senice Contracts
Building/Cleaning Supplies
Telephones & Alams
Electricity

Water

Heat

Repairs & Maintenance
Landscape

Sub Total:

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

DEPT. HEAD ADMIN

EXPENDITURES EXPENDITURES  BUDGET DEPTHEAD  PERCENT ADMIN PERCENT

202012021

54,672.09
9,682.32
11,328.33
54,066.80
8.720.12
32,350.50
111,563.57
9,023.37
201,403.10

202112022 202212023 PROPOSED  INCREASE  PROPOSED  INCREASE

53,207.34 58,000.00 £0,000.00 345%  60,000.00 345%

7.138.04 7,000.00 8,000.00 14,29% 8,000.00 14.20%
18,373.06 15,500.00 16,000.00 323%  16,000.00 3.23%
56,951.19 57,000.00 65,000.00 14.04%  65000.00 14.04%

9,307.22 10,000.00 12,000.00 2000%  11,000.00 10.00%
48,662.63 45,000.00 50,000.00 11.11%  50,000.00 1.11%
60,993.95 60,000.00 65,000.00 833%  65,000.00 8.33%
10,893.67 8,000.00 10,000.00 25.00% 9,000.00 12.50%
265,547.10 260,500.00 286,000.00 979%  284,000.00" 9.02%

COUNCIL
RECOMMENDED

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

EXPENDITURES
YEAR TO DATE
216/2023

26,593.06
3,893.14
6,342.08

25,539.67
4,433.76

26,850.36

37,581.77
9,472.41

140,765.25
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ACCOUNT

1100-7060

r

70456

PUBLIC HEALTH
GENERAL
Social Senice Agencies

TOTAL PUBLIC HEALTH

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

EXPENDITURES EXPENDITURES BUDGET

2020/2021 2021/2022 2022/2023
20,000.00 26,000.00 43,500.00
20,000.00 26,000.00 43,500.00

Visiting Nurse

South County Home Health
Thundermist

Martin Luther King Center
Housing Hotline

Misc.

DEPT HEAD
PROPOSED

DEPT. HEAD
PERCENT
INCREASE

ADMIN
PERCENT COUNCIL
INCREASE RECOMMENDED

ADMIN
PROPOSED

43,500.00 0.00% 35,000.00 -19.54% 0.00

43,500.00" 0.00% 35,000,00" -19.54% 0.00

$6,000.00
$10,000.00
$5,000.00
$2,000.00
$1,500.00
4,500.00
$35,000.00

EXPENDITURES
YEAR TO DATE
2/16/2023

18,000.00

18,000.00
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ACCOUNT

70101

70201
70202
70302
70305
70308
70309
70321
70324
70341
70343
70344
70380

SENIOR CENTER OPERATIONS

Salaries, Director

Salary, Meal Site Corr., Aide & Trans.

Custodial Contract
Wellness Coordinator
Fees, Supplies & Dues
Adwertising

Insurance

Telephones & Alams
Electricity

Water

Trash Removal

Heat

Repairs & Maintenance
Programs

TOTAL SENIOR CENTER OPERATIONS

TOWN OF JAMESTOWN

TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

EXPENDITURES EXPENDITURES

2020/2021 2021/2022
63,526.58 62,136.36
15,282.99 25,151.97

8,763.00 9,096.00
0.00 5,437.50
4,336.43 7,143.32
1,416.00 1,900.00
706.16 780.00
116.11 125.44
4,158.35 470.08
746.39 1,370.51
420.00 420.00
2,851.11 4,841.76
6,011.47 7,465.82
2,015.01 3,718.55
110,349.60 130,057.31

BUDGET
202212023

63,980.00
28,000.00
9,096.00
0.00
4,000.00
2,500.00
0.00
500.00
4,500.00
1,200.00
400.00
4,000.00
6,000.00
20,000.00

144,176.00

DEPT HEAD
PROPOSED

63,980.00
28,000.00
9,006.00
10,000.00
4,484.00
2,500.00
0.00
500.00
4,500.00
1,345.00
466.00
7,688.00
6,720.00
10,000.00

149,279.00

DEPT. HEAD
PERCENT
INCREASE

0.00%
0.00%
0.00%
0.00%
12.10%
0.00%
0.00%
0.00%
0.00%
12.08%
16.50%
92.20%
12.00%
-50.00%

3.54%

ADMIN
PROPOSED

66,867.00
28,000.00
9,096.00
10,000.00
4,000.00
2,500.00
0.00
500.00
4,500.00
1,345.00
466.00
5,000.00
6,720.00
10,000.00

148,994.00

ADMIN
PERCENT
INCREASE

4.51%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
12.08%
16.50%
25.00%
12.00%
-50.00%

3.34%

COUNCIL
RECOMMENDED

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
2/16/2023

38,241.53
17,253.27
5,306.00
6,100.00
4,073.99
1,140.00
0.00
95.16
0.00
568.39
267.00
3,053.15
3,560.62
5,202.75

84,861.86

Senior Center Operations: Increase reflect trends in the water, heat, repairs and maintenace and trash
removal line item. A new line item Wellness Coordinator was added to support wellness programs.
Examples of programs not limited to: Home Safety & Fall Prevention, Healthy Eating, Heart Health,
Dealing with Changes and Aging, One-on-One Nutritionist Appts., Tools for Caregivers and other

programs geared to wellness initiatives.
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ACCOUNT

1100-7080

70101
70102
70112
70104
70105
70302
70305
70308
70309
70310
70314
70321
70322
70323
70324
70341
70344
70382
70383
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PARKS, BEACHES & RECREATION
PARKS, BEACHES & RECREATION

Salary, Director (1)

Salaries, Rec. & Parks (5) w/long. if applic.

Salaries, Park OT

Salaries, Teen Center Support Staff
Seasonal Support Staff

Fees, Supplies & Dues

Adwertising & Printing

Insurance

Telephone

Equipment

Gas & Cil

Electricity & Field Lighting

Fort Getty - Waste Water Remowal
Shores Beach/Sanitary Facility
Water

Trash Removal

Repairs, Maintenance & Improvements
Summer Programs

Winter Programs

Eldred Field-Field Improvements

TOTAL PARKS, BEACHES AND
RECREATION:

EXPENDITURES EXPENDITURES

2020/2021

59,221.31
226,523.96
5,840.59
7,140.00
134,743.86
8,924.31
4,098.32
11,543.00
1,404.40
6,689.81
6,643.29
30,575.80
3,988.50
5,075.00
8,870.34
12,220.00
31,106.65
0.00
936.43
0.00

565,545.57

2021/2022

76,354.58
228,314.55
3,000.00
9,353.26
150,856.29
6,653.18
3,286.28
9,947.00
2,072.00
5,630.76
11,500.53
30,205.59
8,840.00
5171.18
12,301.40
11,209.00
24,106.28
3,470.00
1,119.45
0.00

603,391.33

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

BUDGET
2022/2023

76,014.00
248,170.00
3,000.00
16,720.00
134,103.00
6,200.00
3,000.00
10,000.00
1,860.00
4,500.00
9,000.00
26,000.00
8,000.00
5,000.00
12,000.00
11,500.00
24,000.00
3,500.00
1,200.00
25,611.00

629,378.00

DEPT. HEAD
DEPT HEAD PERCENT
PROPOSED INCREASE

76,014.00 0.00%
248,170.00 0.00%
3,000.00 0.00%
16,720.00 0.00%
134,103.00 0.00%
6,200.00 0.00%
3,000.00 0.00%
10,000.00 0.00%
1,900.00 2.15%
4,500.00 0.00%
11,000.00 22.22%
31,000.00 19,23%
10,500.00 31.25%
5,000.00 0.00%
14,000.00 16.67%
12,400.00 7.83%
24,000.00 0.00%
3,500.00 0.00%
1,200.00 0.00%
25,611.00 0.00%
641,818.007 1.98%

ADMIN
PROPOSED

78,294.00
255,447.00
3,000.00
16,720.00
134,103.00
6,200.00
3,000.00
10,000.00
1,900.00
4,500.00
11,000.00
31,000.00
10,500.00
5,000.00
13,000.00
12,000.00
24,000.00
3,500.00
1,200.00
25,611.00

649,975.007

ADMIN
PERCENT

COUNCIL

INCREASE RECOMMENDED

3.00%
2.93%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.15%
0.00%
22.22%
19.23%
31.25%
0.00%
8.33%
4.35%
0.00%
0.00%
0.00%
0.00

3.27%

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
2/16/2023

44,146.51
144,838.39
1,682.36
6,557.50
156,437.80
6,171.16
1,162.51
0.00
1,255.98
3,252.70
7,157.16
20,914.60
7,130.00
5,000.00
13,378.40
8,194.00
17,584.81
3,750.00
0.00
104.00

448,717.88
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ACCOUNT

1100-7092

- m W

70527
70530
70550
70570

MISCELLANEOUS
MISCELLANEOUS

Incidentals & Emergencies

Consenation Commission

Chamber of Commerce (Development)
Economic Dewelopment

Eastem RI Consenvation District

*Transfer to School Fund Balance-RIGL §16-7-

TOTAL MISCELLANEOUS:

TOWN OF JAMESTOWN
TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

EXPENDITURES EXPENDITURES  BUDGET

202012021

10,111.12
1,653.96
2,104.88

0.00
1,000.00
0.00

14,869.96

202112022

74,469.30
2,297.35
3,699.18

0.00
2,000.00
0.00

82,465.83

2022/2023

50,000.00
2,200.00
4,000.00

0.00
2,000.00
159,465.00

217,665.00

DEPT. HEAD

DEPTHEAD  PERCENT
PROPOSED  INCREASE

50,000.00 0.00%
2,200.00 0.00%
4,000.00 0.00%

0.00 0.00%
2,000.00 0.00%
0.00 0.00%

58200007  -73.26%

ADMIN
ADMIN PERCENT

COUNCIL

PROPOSED  INCREASE  RECOMMENDED

50,000.00 0.00%
2,200.00 0.00%
4,000.00 0.00%

0.00 0.00%
2,000.00 0.00%
0.00 0.00%

58,200.00 -13.26%

0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
216/2023

49,925.89
1,384.50
267221

0.00
2,000.00
0.00

95,982.60
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ACCOUNT

¥70690.000

PUBLIC SCHOOLS
PUBLIC SCHOOLS

Operating Budget
Capital Budget

Grant Funds

Nutritien

Debt Senice - Principal
Debt Senice - Interest

TOTAL PUBLIC SCHOOLS:

TOWN OF JAMESTOWN

TOWN ADMINISTRATOR RECOMMENDED BUDGET 2023/2024

EXPENDITURES EXPENDITURES

2020/2021

12,713,645.00
101,397.00
542,352.00
115,157.00
235,200.00
160,059.71

13,867,810.71

202112022

13,975,612.00
337,389.00
740,492.00
191,180.00
255,000.00
157,135.44

15,656,808.44

DEPT. HEAD
BUDGET DEPT HEAD PERCENT
20222023 PROPOSED  INCREASE

14,171,954.00  14,870,825.00 4.93%
368,516.00 150,000.00 -59.30%
897,949.00 587,246.00 -34.60%
132,150.00 112,350.00 -14.98%
255,000.00 255,000.00 0.00%
149,488.00 141,838.00 0.00%

15,975,057.00  16,117,250.00 0.89%

ADMIN
PROPOSED

14,870,825.00
150,000.00
587,246.00
112,350.00
255,000.00
141,838.00

16,117,259.00

ADMIN
PERCENT
INCREASE

4.93%
-59.30%
-34.60%
-14.98%

0.00%

0.00%

0.89%

COUNCIL
RECOMMENDED

0.00
0.00
0.00
0.00
0.00
0.00

0.00

EXPENDITURES
YEAR TO DATE
2/16/2023

0.00
0.00
0.00
0.00
0.00
0.00

0.00
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$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

$1,407,000

FY2015

Ten Year Capital Program

$1,240,000 41 213,500

FY2016

FY2017

$1,124,000

FY2018

$971,200
— $811,920
FY2019 FY2020

10 Yr. average - $993,752

$584,233

FY2021

$894,367

FY2022

$904,300

FY2023

$787,000

Proposed
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TOWN OF JAMESTOWN
CAPITAL IMPROVEMENT FUND FY2023-2024

Department Head Town Adminstrator
Request Proposed

PUBLIC WORKS
Road Paving $200,000.00 $275,000.00
Miscellaneous Road Drainage $40,000.00 $30,000.00
Street Repairs $25,000.00 $20,000.00
Sidewalk Repairs $15,000.00 $0.00
Road Striping and Traffic Mgmt. $10.000.00 $10,000.00
Highway Garage $50,000.00 $35,000.00
Stormwater Mgmt. Phasell $5,000.00 $0.00
DPW Equipment (Potential Bond) $1,210,000.00 $0.00
GIS Program $15,000.00 $15,000.00
Senior Center Improvements-Set Aside $50,000.00 $0.00
Stone Wall Reconstruction-NorthMain Road/Reservoir $15,000.00 $15,000.00
Town Hall $20,000.00 $20.000.00
Recreation Center Exterior Improvements $100,000.00 $0.00
GOLF COURSE
Golf Course Improvements $10,000.00 $10,000.00
LIBRARY
Childrens Bookshelves $94,604.63 $0.00
PARKS AND RECREATION
Split Rail Fenecing $10,000.00 $10,000.00
Covered Trailer $11,755.00 $11,000.00
TOTAL CAPITAL IMPROVEMENT PROGRAM $2,793,026.63 $766,000.00
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TAX ASSESSOR

(eneral Fund Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Six Year
20232024 | 20242025 | 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | Total

Tax Assessor

Revahation Set-aside §7000  $30,000 |  $30,000 §30,000  $30000(  $30,000] §157,000

Tax Assessor - Subtotal $7,000  $30,000  $30,000 930,000 30,000  $30,000 §157,000

Scheduled Revaluations as of current Legislation:

Statistical Revaluation Dec. 31, 2024
Statistical Revaluation Dec. 31, 2027
Full Revaluation Dec. 31, 2030
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Planning Department

General Fund Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Six Year
20232024 | 20242025 | 20252026 | 2026-2027 | 20272028 | 20282029 | Total

Planning Department

Planning Services and Development Doc. §20000{  $35,000  $45,000 $55,000 {  $60,000{ 60,000  $275,000

Affordable Housmg/Land Trust 25k §100,000| $130.000| $135000|  $140,000| $145,0001  §150,000{  $800,000

Planning Department - Subtotal $120,000 |  $165000 |  $180,000 |  $195,000 | 205,000 |  $210,000 | $1,075,000
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Information Technology — Annual Program

FY 2023-2024: Project Cost: $30,000

 Desktop/portable workstations and servers distributed throughout five Town
buildings currently totaling 57 machines;

 Overall average machine age is 4.42 years, which is a negligible increase in
average asset age from FY22-23 and principally due to the use of refurbished
machines needed by work at home employees

 This inventory assessment does not include servers and workstations located
in the Police, Fire and Library Departments;

« Requested capital to support these machines and all other Town network
equipment is an increase of 16.2% over expenses for FY22-23
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iGeneral Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Six Year
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

[Public Safety Program

Vehicle Replacement - Police Cruiser $33,000 $60,000 $60,000 $60,000 $60,000 $60,000 $273,000

Public Safety Building - General 50 $0 $15,000 $0 $15,000 $15,000 $30,000

Public Safety Dept. - Subtotal $33,000 $60,000 $75,000 $60,000 $75,000 $75,000{ $303,000

FY 2023-2024: Police Station HVAC System- NTE $275,000 (Potential Bond). To replace the heating and
cooling system which has reached it’s useful life (20006).

FY 2023-2024: Project Cost $33,000

 Average mileage on a patrol unit annually is 27,000 miles. A Patrol Vehicle has approximately
136,000+ miles at time of replacement;

« In 2013, Department transitioned to purchasing the Ford Interceptor sedan all-wheel drive vehicle;

e In 2016, Department purchased and deployed the Ford Interceptor SUV model. The SUV is now the
preferred model by law enforcement and makes up approximately 80% of Ford police vehicles;
» The SUV model offers additional interior space which becomes increasingly necessary as equipment
demands such as printers, computer, AED, patrol cameras and other equipment needs continue to

Increase.
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General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year| Six-Year
Nenqunewla 2028-2029 Total

Fire and EMS Services T e £ b T M|
Radio Replacment - VHF & 800 MHZ radios/radio system $5,000 $0 $10,000
Facility Improvement - Fire Station $5,000 $0 $10,000
SCBA Air Pack Replacement - 30 SCBA Air Packs 50 $0 $300,000
Personal Protective Firefighting Gear $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000
Fire Apparatus Replacement $75,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,325,000
Hose Replacement $0 $0 $0 $5,000 $0 $0 $5,000
ALS Equipment $0 $0 $0 $50,000 $0 $0 $50,000
Patient Stretchers $0 $0 $0 $0 $50,000 $0 $50,000
EMS Computers $0 $0 $10,000 $0 %0 $0 $10,000
EMS Vehicle Replacement mot $75,000 $75,000 $75,000] $75,000 $75,000, $375,000
Administrative Vehicle Replacement $0| | $0| $50,000] $0 $0| $50,000)
Fire and EMS Services - Subtotal $95,000 $445,000 $465,000 $550,000 $405,000 $345,000 $2,305,000

Fire Department- Apparatus Replacement

Set aside - $75,000

Replacement of 20 year - LLadder truck
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iGeneral Fund

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Six Year

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

\Public Works Program

IRoad Improvement Program $275,000 $300,000 $300,000 $300,000 $300,000 $300,000 $1,775,000
IMiscellaneous Road Drainage $30,000 $20.,000 $30,000 $20,000 $20,000 $30,000 $150,000
Street Repairs £20,000 $15,000 $15,000 $15,000 $15,000 $20,000 $100,000
Sidewalk Repairs $0 $30,000 $30,000 $25,000 $25,000 $15,000 $125,000
Road Stripping & Traffic Mgmt. $10,000 $0 $5,000 $0 $5,000 $0 $20,000
Fort Wetherill Building Improvements $0 $0 $0 $0 $0 $0 $0
Highway Garage Improvements $35,000 50 $10,000 $0 $10,000 $10,000 $65,000
GIS Program $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $90,000
Stormwater Management Phase I1 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $25.,000
Stone Wall Repairs (Cemetery/Town Hall/North Rd.) $15,000 $10,000 $0 $0 $0 $10,000 $35.000
Transfer Station Improvements $0 $10,000 $0 $0 $0 $0 $10,000
Equipment Acquisition $0 $0 $250,000 $0 $0 $0 $250,000
Golf Course Improvements $10,000 $20,000 $0 $0 $0 $0 $30,000
\Vehicle Replacement Program $0 $900.,000 $0 $0 $0 $900,000 $1,800,000
{Public Works Dept. - Subtotal $410,000 $1,325,000 $660,000 $380,000 $395,000 $1,305,000 $4,475,000
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Road Drainage and Street Repairs

Road Drainage: FY2023-2024 Project Cost $30,000

This program provides funding to purchase materials for drainage structures that require
maintenance and repair from the annual catch basin inspection and cleaning program.
Drainage improvements are necessary at various locations in town. This work is required
before roads on the resurfacing list can be scheduled for repaving.

Street Repairs: FY 2023-2024 Project Cost $20,000

This program funds needed repairs that develop and/or complaints filed regarding
deteriorated road conditions. This work involves patching, asphalt berms and apron
installations. Typically one truck load (7-tons) of asphalt per week during the season (25
weeks) at $1,000 per load.
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Public Works Department - FY 2023-2024
Program-General Road Paving - Project Cost - $275,000

Whale Rock

Collins Terrace

Seaside Dr. (north of Heads Beach)
Umiak Ave.

Sloop ( Beacon to Umiak)

Ship (Starboard to terminus)

Estimated Total based on quantities at $100/ton

Bay Terrace
Coulter Drive
Marcello Drive
Penny Road
Reise Road
Bike Path

$575,000.00

This line item is the funding for our annual paving program for the Town. The roads

are selected based upon our pavement management program that was updated in

2017.
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The DPW received equipment from a lease purchase approved in 2015. Debt service from this bond will be
paid and we are seeking approval for another lease purchase for equipment that is needed of replacement.

New 6-wheel dump truck to replace 2003 6-wheel dump truck, plow and sander -
New 6-wheel dump truck to replace 2006 6-wheel dump truck, plow and sander -
New Sweeper to replace 2006 sweeper that is no longer supported for parts -
New Loader to replace 2006 loader, cab is rotted and cannot be fixed -

New F350 pickup truck to replace 2009 truck and plow

New F550 steel dump body w/plow to replace a 2012 F550

New ford ranger pickup to replace 2004 pickup

New Slope mower

New Utility vehicle plow and dump body for transfer station

Total Equipment Purchase

Debt Service for FY24- Interest only est. @ $19,850

$230,000
$230,000
$250,000
$185,000
$65,000
$85,000
$45,000
$70,000
$30,000
$1,190,000
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Replace 2003 6-wheel dump

Replace 2006 sweeper that is no truck, plow and sander

longer supported for parts

New Slope mower
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Public Works Department FY 2023-2024: Golf Course Improvements -Project Cost: $10,000

The 5-year lease signed by the Town of Jamestown and the Mistowski’s require that the operator
provide labor and the Town provide materials for improvements on the golf course. These funds
will allow us to continue with the drill and fill program to restore the 9 greens on the course.

72



€L

000°9%8$ | 000°08$ 000°0ST$ 000°00Z$ 000°S0Z$ 000°061$ 000°12S [e10)qng - ‘peda( uonrUIY
000°68$ 0$ 000°0Z$ 000°05$ 0$ 000°ST$ 0$ WAW3dEdY /aseyaInd JuAudinby
000°001$  |000°0S$ 0$ 000°05$ 0$ 0% 0% wedo1d Juawaoeiday dAYA
000°T1$ 0% 0% 0$ 0% 0% 000°T1$ eI ], PAIaA0)
000°00€$ 0% 000°05$ 000°05$ 000°05$ 000°0S1$ 0% 3AY SNOIUBUOY) | - JOJUR)) AJuniuwio)
000°09$ 000°0T$ [000°0Z$ 0% 000°0T$ 0$ 0$ spalo1d A0 10,
000°S1$ 0$ 000°01$ 0$ 000°S$ 0$ 0$ Juawadeue]y M OY Aqnd
000°02$ 08 0$ 0$ 000°01$ 0$ 000°01$ 20ud | ey Jidg
000°05$ 0% _% 0$ 000°0S$ 0% 0$ JOMO -HN0Y) SIUUIJ, "IAY UME']
00070018 0% 0$ 000°05$ 000°05$ 0$ 0$ KoY [eqiayald
000°S1$ 0% 0$ 0% 08 000°S1$ 0% unop [equayseq
000°01$ 0$ 0% 0% 0$ 000°01$ 0$ oAJasay punosdield
1000°0€$ 000°01$ 0$ 0$ 000°0Z$ 0$ 0% yoeag 210D [213XIEN
000°05$ 0$ _ooq%w 0$ 0$ 0% 0% SIUSWIAAOIAUI] P[aL{ AMUIAY UMET]
WDIT01J U01IDa10Y PUD SYIVJ

[e10], 6707-8707 | 8T07T-L707 | LTOT9Z0T | 9707-ST0T | STOT-HI0T | ¥I0T-£T0T
dedx xI§ deax [edsi] JBAX [edS LR QLANT ABIX [€ISI] ABAX €IS Ae3dx [edsiyy punyj je1auas)




Recreation Department FY 2023-2024: -Split Rail Fencing - Project Cost: $10,000

The new split rail beach fencing would total 1,200 feet and was quoted at approximately $10,000. The fence serves
as a crucial barrier, protecting the dunes from vehicles driving over it and patrons walking through the dune grass.
This, in turn, helps maintain the integrity of the dunes and shoreline. The beach is a valuable community resource
and a popular destination for residents and visitors alike, and it is essential that we maintain its safety and beauty.
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